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AGENDA 

COUNTY SERVICES COMMITTEE 
111 S. Michigan Ave., Room 200, Saginaw MI 48602 

Wednesday, January 14, 2026 - 4:00 p.m. 
 

Members:  Michael Webster – Chair, Dennis Harris – Vice-Chair, John Kaczynski, Gerald Little, Jack Tany 
Others:  County Clerk, Administrator, Finance Director, Civil Counsel, Board Staff, Media  
 
I. Call to order 
II. Welcome 
III. Correction/Approval of Minutes (December 3, 2025 - Attached)  
IV. Public Comment (Speakers limited to 3 minutes) 
V. Agenda 
 

1. Tom Miller Jr., President & CEO, Saginaw Future, re: 
 1-20-5 Requesting consideration of a sixth amendment to the contract between       

  County of Saginaw and Saginaw Future Inc. not to exceed $250,000 for metrics-   
  based funding, performance funding, and direct services (Board Report) 
 

2. Jonathan T. Webb, President/CEO Castle Museum of Saginaw County History, re: 
 1-20-6 -Submitting its 2025 3rd quarter report (Receive & File) 

 -Requesting consideration and approval of its 2026 millage renewal proposal 
 

3. Andrew Klaczkiewicz, Director, Information Technology, re: 
 1-20-7 Requesting approval and adoption of proposed policies: 

 

 Policy 504 Mobile Device Management 
 Policy 506 Web Content Accessibility Guidelines 
 Policy 507 Data Classification 
 Policy 508 Artificial Intelligence  

 
4. Mary Catherine Hannah, County Administrator, re: 

 1-20-8 Submitting for review amended Travel Policy #351 incorporating language         
 regarding a preference for using MBS Airport for County work purposes 

 1-20-9 Requesting approval and adoption of the proposed Saginaw County Brand  
 Identity Guide Policy 

 
5. Any other matters to come before the committee 

 
VI. Miscellaneous 
VII. Adjournment  

 



11-25-25/sek 

 
 

 
MINUTES 

COUNTY SERVICES COMMITTEE 
111 S. Michigan Ave., Room 200, Saginaw MI 48602 
Wednesday, December 3, 2025 - 4:00 p.m. 

 

Present:  Michael Webster – Chair, Dennis Harris – Vice-Chair, John Kaczynski, Gerald Little, Jack Tany 
Others:  Mary Catherine Hannah, Dave Gilbert, Dennis Borchard, Ed Wasmiller, Dan Armentrout,       

Lacey Ziola, Darcie Totten, Jaime Ceja, Suzy Koepplinger, and Catherine Hicks 
 
I. Call to order – Chair Webster at 4:00 p.m. 
II. Welcome 
III. Correction/Approval of Minutes (November 5, 2025)  

 Moved by Vice-Chair Little, seconded by Commissioner Harris, to approve. Motion carried. 
IV. Public Comment – None 
V. Agenda 
 

1. Brian Wendling, Public Works Director, re: 
 12-16-1 Requesting approval of (1) Resolution Approving Apportionment of             

  Operational Costs and Accepting for File the FY 2026 Budget of the Saginaw      
  Area Storm Water Authority; and (2) Resolution Appointing Trustee and      
  Alternate Trustee of the SASWA Board of Trustees (Res. 2025-19/Res. 2025-20) 

 Moved by Chairman Tany, seconded by Vice-Chair Little, to approve. Administrator 
Hannah asked that the motion include an increase to the FY 2026 budget of $4,723. 
Motion carried. (Board Report/Res. 2025 - 19) 

 Moved by Commissioner Kaczynski, seconded by Chairman Tany, to approve. 
 Motion carried.  (Resolution 2025 - 20) 

 
2. Dennis Borchard, Managing Director; Dan Armentrout, Director of Engineering; Lacey Ziola, 

Director of Finance; and Board Member Ed Wasmiller Saginaw County Road Commission, re: 
 12-16-2 Submitting its report on how additional funding will impact our roads and a list  

 of 2026 proposed primary road projects (On file) 
 Moved by Vice-Chair Little, seconded by Commissioner Kaczynski, to receive and file. 

(Receive & File) 
 

3. INFORMATIONAL COMMUNICATIONS - None 
 

4. Any other matters to come before the committee – None 
 
VI. Miscellaneous – None 
VII. Adjournment 

 Moved by Harris, seconded by Kaczynski, to adjourn. Motion carried; time being 4:44 P.M. 
 
Respectfully Submitted, 
Michael Webster, Committee Chair 
Suzy Koepplinger, Committee Clerk 
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