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JANUARY SESSIONT0

irst Day of the January Session of the Board of Commissioners of S&pnaty, Michigan,

held Monday, January4, 2@21. The Board met pursuant to call tfe County Clerk at

5:00 p.m.via Zoom. This meeting was held consistent with P.A. 228 and P.A. 254 of 2020 to
consider the Janua®, 2021 Agenda.

County Cleri/anessa Guerrserved as Acting Chair pending thlection of a Temporary Chair.

Shke announced that pursuant to Article | of the Rules of the Saginaw County Board of
Commissioners, on the first business day in January each year the eleciemainent Chair

and ViceChair shall behte first order of businessCounty Clerk Vanessa Guetomk roll and
pursuant to P.A. 254f 2020the minutes reflect the location of each commissioner who is
attending the meeting remotely. duorum was presendas follows:

PRESENTKathleen K. Dwan(Freeland, M| Jack B. Tany (Carrollton Twp. M),
Christopher S Boyd (Saginaw TwpMI), Sheldon Matthews (Spauldingvp., Ml),
James G. Theisehldtional City MI), Kyle R. Harri©Ovosso MI), Carol E. Ewing
(Birch Run, MI), Dennis H. Krafft (Frankenmuth, @érald D. Little (Saginaw, MI)
Carl E. Ruth (Saginaw, NMhdMichael A. WebstefSaginaw, Mi} 11

ABSENT: None-0

TOTAL: -11

CommissioneRuthopened the meeting with a prayer, followed by the Pledge of Allegiance to
the Flag.

CLERK'S CALL OF SESSION

Public Notice of Board Sessions

The Saginaw County Board of Commissioners will convene for its

Organizational Session on
Monday, January £021 at 5:00 p.m.
Pursuant to Article | of the 2020 Board Rules, the Saginaw County Board of Commissioners will
convene for its organizational meeting to elect the Chair and Vice Chair for the ensuing year.
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Committee Assignment Session on
Wednesday, Janugp 6, 2021 at 5:00 p.m.
The Saginaw County Board of Commissioners will convene for its Second Day's Session for the
purpose of issuing committee assignments.

Via Zoom teleconference as follows:
INSTRUCTIONS using ZOOM audio conferencing:
Dial: 1 877) 8535257 or 1 (888) 478499 US Tolree and enter Meting ID: 802 444 1727

Requests for Public Comment (Audiences) must be made to the Board of Commissioners Office
at (989) 7966267 or by email to boc@saginawcounty.com prior to 12:00 p.m. the day of the
meeting. Please include your phone number so you can bewwted when it is your time to
speak.

These meetings are being held consistent with P.A. 228 and P.A. 254 of 2020 to consider the
January 4, 2021 and January 6, 2021 Board Agendas.
If you are disbled and need accommodation to provide you with an opportunity to participate
remotely, please call the Board of Commissioners at 989.790.5267.

Respectfully submitted,
Michael J. Hanley, County Clerk December 22, 2020
Posted 1222-20 by SEK

Bythe Chair: That the Notice of Meeting from the County Clerk be received and filed, if there
are no objections. The Chair hears none; it is so ordered.

ELECTION OF TEMPORARY CHAIR

Acting Chaivanessa Guerrannounced that nominations were now open for Temporary Chair.
CommissioneRuth placed in nomination the name of Commissioé@afft The Acting Chair
called for furthe nominations; there were noneCommissionelLittle moved, ®conced by
CommissioneMatthews, to close nominations and cast a unanimse ballot for Commissioner
Krafft as Temporary Chair and the motion carriedhe Acting Chair announced that
CommissioneKrafftwas elected Temporary Chair.

ELECTION OF CHAIR

Temporary ChaiKrafft thanked the Board for their support and outlined the procedures for
selection of the Chair and Vigghair.

According to Section 3 of Public Acts of 1851, No. 156, as amended by Public Acts of 1973,
No. 102, the first order of business is afidws: "The Board of Commissioners at their first
meeting in each year, choose one of their number as Chair and one of their nundizz@isair.”

And according to Saginaw County Local Act 653 of 1905 and the Rules of the Board, it is stated
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that "All officials, appointees, agents, andM® | yi1ad Sf SOGSR o6& (oKS
Saginaw County shall be elected by voice vote of the members of said board."

Temporary ChaiKrafftopened nominations for permanent Chair of the Boa@bmmissioner
Matthewsplaced in nomination the name of CommissiofRerth Commissionefanyplaced in
nomination the name of Commissiongtichael A. WebsterTemporary Chairafft called for
further nominations; there were non&.heCountyClerk took a roHcall vote onthe first
nomineefor Chair Commissioner Ruttwith results as follows:

Yes: Dwan, Boyd, Matthews, Theisen, Harris, Ewing, Krafft, Little, Ruth
No: Tany, Webster2
The County Clerk announced Carl E. RagiChair of he Board for the ensuing year

ELECTION OF VACHAIR

Chaiman Ruththanked his fellow commissioners for theupport and confidence in him and
opened nominations for Vie€hair. Commissiondrittle congratulated Chairman Ruth on his
election andplaced in nomination the name of Commissioeldon MatthewsCommissioner
Dwan placed in nomination the name of Dennis Kraftte Chair called for further nominations;
there were none.The County Clerk took a rethll vote on the first nominee for ¥e-Chair,
Commissioner Matthews, with results as follows:

Yes: Boyd, Matthews, Little, Webster, Tany, Rqté
No: Theisen, Harris, Ewing, Krafft, Dwarb
The County Clerk announc&iheldon MatthewsasVice Chair of he Board for the ensuing year.

APPROVAL OF 2DBOARD RULES

Chairman Ruthasked for a motion to adopt the current 20 Rules of the Board of
Commissionerswith the meeting schedule for 20, pending review by the Special Rules
Committeeto meet as neededKrafft moved, seconded bpwan, to approvethe 221 Rules of
the Board Motion carried.

APPROVAL OF 2021 COMMITTEE AND BOARD SCHEDULE

Chairman Ruth asked for a motion to adopt the 2021 Committee and Board Session Schedule of
the Board of Commissioners, pending review by the SpeglasREommittee to meet as needed.
Dwan moved, seconded by Matthews, to approve the 2021 Committee and Board Session
Schedule. Motion carried.

ANNOUNCEMENTS BY THE CHAIR
U0 ChairmanRuthannounced tlat commissionecommittee assignments will be distributed at
the Second Day'seSsion2y 2 SRY SaRI &% WIydzZ- NBE ¢c3X HAHM
Session wold be heldTuesdayJanuaryl9, 2@®1at 5:00 p.m.

20

by
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By Commissiondvlatthews, seconded by Commissionkittle: That the Boat adjourn.Motion
carried. Thereupon the Board adjournedsal8 p.m.

CARL E. RUTHHAIRMAN VANESSA GUERRALERK

vV W

Cecond day of the January Session of the Board of CommissimfeSaginaw County,

= Michigan,held WednesdayJanuary 6, 2021The Board met pursuant to call tife County
Clerk at 5:00 p.mvia Zoomwith the HonorableCarl E. Rutim the ChairThis meeting was
held consistent with P.A. 228 and P.A. 254 of 2020 to consider the J&h 291 Agenda.

County Clerk Vanessa Guetoak roll andpursuant to P.A. 254f 2020the minutes reflect the
location of each commissioner who is attending the meeting remotelgudum was present
as follows:

PRESENTKathleen K. Dwan (Freeland, MI), Jack B. Tany (Carrollton Twp., Ml),
Christopher S. Boyd (Saginaw Twp., MI), Sheldon Matthews (Spaulding Twp., Ml),
James G. Theisen (Saginaw, MI), Kyle R. Harris (Owosso, MI), Carol E. Ewing
(Birch Run, MI), Dennis H. Krafft (Frankenmuth, Girald D. Little ¢ginaw, MI),
Carl E. Ruth (Saginaw, MI) and Michael A. Webster (Saginawl1MlI)

ABSENTNone- 0

TOTAL: 11

ViceChair Matthewspened the meeting with a prayer, followed by the Pledge of Allegiance to
the Flag.

CLERK'S CALL OF SESSION
CLERK'S CADE SESSION
Public Notice of Board Sessions

The Saginaw County Board of Commissioners will convene for its

Organizational Session on
Monday, January 4, 2021 at 5:00 p.m.
Pursuant to Article | of the 2020 Board Rules, the Saginaw County Bo@ainwhissioners will
convene for its organizational meeting to elect the Chair and Vice Chair for the ensuing year.

Committee Assignment Session on
Wednesday, January 6, 2021 at 5:00 p.m.
The Saginaw County Board of Commissioners will convene for its SeagisdSession for the
purpose of issuing committee assignments.

Via Zoom teleconference as follows:
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INSTRUCTIONS using ZOOM audio conferencing:
Dial: 1 877) 8535257 or 1 (888) 478499 US Tolree and enter Meting ID: 802 444 1727

Board of Commissioners i January 4, 2021

Requests for PuldiComment (Audiences) must be made to the Board of Commissioners Office
at (989) 7966267 or by email to boc@saginawcounty.com prior to 12:00 p.m. the day of the
meeting. Please include your phone number so you can beuwted when it is your time to
spe.

These meetings are being held consistent with P.A. 228 and P.A. 254 of 2020 to consider the
January 4, 2021 and January 6, 2021 Board Agendas.

If you are disabled and need accommodation to provide you with an opportunity to participate
remotely, pleae call the Board of Commissioners at 989.790.5267.

Respectfully submitted,
Michael J. Hanley, County Clerk December 22, 2020
Posted 1222-20 by SEK

By the Chair: That the Notice of Meeting from the County Clerk be received and filed, if there
be no objections. The Chair hears none, it is so ordered.

AUDIENCES

None

PETITIONS & COMMUNICATIONS
Holding for Januar$9, 221 Board Session

INITIATORY MOTIONS

None

UNFINISHED BUSINESS

None

APPOINTMENTS

U Parliamentarian Dennis Krafft

Deputy Parliamentarian Christopher Boyd

0 Human Services CommitteeJames Theisen Chair, Michael Webster ViceChair,
Kathy Dwan, Gerald Little, Carl Ruth

U Courts & Public Safety CommitteeSheldon Matthews Chair,Kathy Dwan- ViceChair
Christopher Boyd, Kyle Harris, Carl Ruth

Ui County Services CommitteeMichael Webster- Chair, Dennis Krafft ViceChair,
Carol Ewing, Jack Tany, Carl Ruth

U Budget / Audit Committee DennisH. Krafft - Chair, Christopher Boyd- ViceChair
Jack Tany, James Theisen, Carl Ruth

c:
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U Labor Relations Committee Michael Webster - Chair, Kyle Harris - ViceChair,

Gerald Little, Sheldon Matthews, Carl Ruth

U LegislativeCommittee: James TheiserChair Kathy Dwarg ViceChair,Gerald Little, Michael
Webster, Carl Ruth
U Intergovernmental Cooperation Committeelames TheiserChair, Jack Tany ViceChair,
Carol Ewing, Michael Webster, Carl Ruth
U Executive Committee Carl Ruth - Chair, James Theisen, Sheldon Matihe
Michael Webster, Dennisrafft
U Rules Committee Carl Ruth Chair, Kyle HarrisVice Chair, Kathy DwaigheldorMatthews,
Michael Webster
U Michigan Works! Operations Board Sheldon Matthews, Gerald Little, Carl Ruth,
Jack Tany, Michael Webster
APPOINTMENTS
ONEYEARWOYEAROMMISSIONER TERMS
Airport Committee - Krafft, Matthews, Little
Americans with Disabilities Act Committee Matthews, Webstel(Virtue of Office)
Animal Control Advisory Council - Ewing
Board of Health - Theisen (Electiof-6-21)
Brownfield Redevelopment Authority - Webster(CSC Chair
Castle Museum Board of Directors - Tany
City/County/School Liaison - Little, Ruth, Tany
Cammission on Aging Liaison - Ewing
Communications Centeg 911 Authority - Matthews, Boyd (Chair Designee)
Community Action Committee - Little
Community Corrections Advisory Board - Theisen
Consortium of Homeless Assistance Prov. Ewing
Convention & A a A (02 N&E . dzNB I dzKré&fit Q Y dzii K 0
Convention & Visitors Bureau (Regional)- Ruth
Convention & Visitors Bureau (Saginaw) - Ruth
Crime Prevention Council - Ruth
Environmental Health Code Bd of Appeals Krafft
HealthSource Saginaw Bds/Committees - Ruth (Chairy; Tany Krafft (Election1-19-21)
HealthSource Advisory Board - Ewing
Land Bank Authority - Ruth
Local Emergency Planning Committee - Theisen
Medical Dispatch Advisory Committee - Dwan
Mental Health Authority Bd/Committees - Dwan (Electin 1-6-21)
Mosquito Abatement Commission - Ruth
Northern Michigan Counties Association - Theisen
Parks & Recreation Commission - Little (Electionl-6-21)
Planningg SMATS Transportation - Webster
( ]
0 )



Region VII AAA Advisory Council
Remonumentation -
Revolving Loan Fund Board -
Saginaw Area Storm Water Authority
Saginaw Future, Inc. Board/Committees -
Saginaw Valley Zoological Society Board
SolidWaste Mgmt. Planning Committee -
Tri-City Area Joint Zoning Board -
Union/Mgmt Health Ins. Committee

MAC Committees:
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Tany

Webster

Webster(Chair Designee)
Webster (CSC Chair)
Webster(ChairDesigneg
Matthews, Little

Boyd

Little

Boyd, Matthews

Agriculture & Tourism - Harris
Environmental & Regulatory Affairs - Webster
Finance& GeneralGovernment - Krafft
Health & Human Services - Webster
Judiciary & Public Safety - Boyd
Transportation - Harris
ELECTIONS

Board of Health

Chaiman Ruthasked for nominations to fibne Commissioner seat on thBoard of Health
CommissioneKrafft placed in nomination the name of Commissiodames TheiserChairman
Ruth called for further nominations; there were nonBy CommissioneKrafft, sscondedby
CommissioneDwan: That nominations be closed, the Rules temporarily suspended, and the
Clerk instructed to cast a unanimous ballot of the members present for Commissibineisen

to the Board of Healthfor the ensuing year. Carried.

Saginaw County Community Mental Health Authority Board

Chaiman Ruthasked for nominations to fibne Comnissioner seat on th€ommunity Mental
Health Authority Board Commissioner Matthews placed in nomination the name of
CommissioneiKathy Dwan ChairmanRuth called for further nominations; there were none.
By CommissioneMatthews, sscondedby CommissioneHarris That nominations be closed,
the Rules temporarily suspended, and the Clerk instructed to cast a unanimous ballot of the
members present for CommissionBiwan to the Saginaw County Community Mental Health

Authority Boardfor the ensuing year. Carried.

Parks & Recreation Commission

Chaiman Ruthasked for nominations to fibne Commissioner seat on thearks & Recreation
Commission Commissionddarrisplaced in nomination the name of Commissiofsarald Little
ChairmanRuth caled for further nominations; there were nondBy CommissioneHarris,

—
\l
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seconded by CommissionerDwan: That nominations be closed, the Rules temporarily
suspended, and the Clerk instructed to cast a unanimous ballot of the members present for
CommissionetL.ittle to the Parks & Recreation Commissidor the ensuing year. Carried.

Board of Commissioners i January 4, 2021

ANNOUNCEMENTS BY THE CHAIR

Chaiman Ruthannounced the datesof upcoming committee meetings:

Human Serviceg Monday, Januarg1, 221 at 4:00 p.mvia Zoom
Courts & Public Saty ¢ TuesdayJanuaryi2, 221 at4:00 p.m.via Zoom
County Serviceg WednesdayJanuaryl3, 221 at 400 p.m.via Zoom
Budget Audit¢ Thursday, January12®@1 at 4:00 p.mvia Zoom

Labor Relationg Thursday, Januaryd12®1 at 4:30 p.mvia Zoom
Rules Committe& To be determined

¢ KS ¢ KANR 5schednlad fdr Buasiay,Jahualy 21 at 5:00 p.myia Zoom
Note: Commissioner elections to thealthSource Saginaw Board of Trustegdl occur at the
January 19, 2021 Board Session.

COMMISSIONER AUDIENCES

None

By Commissiondtarris That the Board adjourn. Carried.
Thereupon the Board adjourned at0®:p.m.

CARL E. RUTBHAIRIAN VANESSA GUERRAERK
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hird day of the January Session of the Board of Commissarfesaginaw County, Michigan, held
TuesdayJanuary 19, 2021The Board met pursuant to call tfe County Clerk at 5:00 p.mvia
Zoom with theHonorableCarl E. Rutin the Chair.This meetiig was held consistent witR.A. 228
and P.A. 254 of 2020 to consider the January 19, 2021 Agenda.

County Clerk Vanessa Guetwak roll andpursuant to P.A. 254 of 2020 the minutes reflect the location
of each commissioner who is attending the meeting remotelyjudrum was present as follows:

PRESENTKathleen K. Dwan (Freeland, Ml), Jack By T@arrollton Twp., Ml),@stopher S. Boyd
(Saginaw Twp., MI), Sheldon Matthews (Spaulding Twp., MI), James G. Theisen (Sand Lake,
MI), Kyle R. Harris (St. Charles, MI), Carol E. Ewing (Birch Run, MI), Dennis H. Krafft
(Frankenmuth, M|)Gerald D. LittiéSaginaw, Ml), Carl E. Ruth (Saginaw, Ml) and  Michael
A. Webster (Saginaw, Mil11

ABSENTNone-0

TOTAL: 11

Commissioner Dwaopened the meeting with a prayer, followed by the Pledge of Allegiance to the
Flag.

Others PreseniRobert BellemarDave Gilbert, Bill Smith, Koren ThurstonpBeBland3onnie Kanicki,

Brian Keenatbechel, Kelly Suppes, Denise, Greg Bator, Jennifer Broadfoot, Jessica Sargent, Jimmy
Greene, JoAnn Crary, Jonathan Block, Kyle Bostwick, Mary McLaughlin, Ndoerd@garRd Traing

Granger, Sam Tany, Undersheriff Mike Gomieavis Brady, Vanessa GueWaronica Horn, William
Stanuszek, Suzy Koepplinger, Sue Arceo, Cindy Louchart
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CLERK'S CALL OF SESSION
January 8, 2021

TO: SAGINAW COUNTY BOARD OF COMMISSIONERS
RE: Notice ofJanuary 192021 Board Session

Public Notice of Regular Board Session
As the County Building is closed to the public due to the C&\pandemic, the meeting
is open remotely to the public pursuant to P.A. 228 and P.A. 254 of 2020 to follomgand
participate during the public portion of the meeting.

The Saginaw County Board of Commissioners will convene for its Regular Session on
Tuesday, January 19, 2021 at 5:00 p.m.

Via Zoom teleconference as follows:
INSTRUCTIONS using ZOOM aatiterencing:
Dial: 1 877) 8535257 or 1 (888) 478499 US Tofree and enter Meting ID: 802 444 1727

Requests for Public Comment (Audiences) must be made to the Board of Commissioners Office at
(989) 7905267 or by email to boc@saginawcounty.conopto 12:00 p.m. the day of the meeting.
Please include your phone number so you can benubed when it is your time to speak.

This meeting is being held consistent with P.A. 228 and P.A. 254 of 2020 to consider the
January 19, 2021 Board Agenda.
If you are disabled and need accommodation to provide you with an opportunity to participate
remotely, please call the Board of Commissioners at 989.790.5267.

Respectfully submitted,
Vanessa Guerra, County Clerk
Posted 18-21 by SEK

By the Chair: That thé&lotice of Meeting from the County Clerk be received and filed, if there are no
objections. The Chair hears none; it is so ordered.

APPROVAL OF MINUTES

o Commissioner Boyd requested a correction to the December 15, 2020 Board Session Minutes
under Unfinished Business (Pg. 38). After his review of the meeting and discussion with former
County Clerk Michael Hanley, the vote taken on the new ResponsibleaCtontPolicy, with
associated Resolution, and amendment of the current Purchasing Policy was not valid. At that
YSSUAYy3A:Z RAaAOdzaarA2y gl & KSEtR 2y (GKS LRfAOASE
which stopped debate. The vote that followed watorded on the proposed policies and,
although it passed by a vote of 7 to 4, the vote should have been taken on the Motion to End
Debate first, rendering that first vote invalid. A vote was taken on the Motion to End Debate near
the end of the meetingbut that motion failed and a reote on the Responsible Contractor
Policy/Purchasing Policy did not occur.

10

—
| —
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0 After discussion, the Minutes of the December 15, 2020 Board Session were unanimously
approved as corrected to reflect that the vote taken on fResponsible Contractor Policy, with
associated Resolution, and amendment of the current Purchasing Policy was not valid. Since the
motion remained active on the floor, the consensus between the Board, Civil Counsel, and the
Controller was to bring the megr to the floor under Unfinished Business at this meeting.

PUBLIC HEARING

None

AUDIENCES

A Rob Train, Vice President of Operatio@anger Construction, thanked the Board for
considerationas Construction Manager of thSaginaw County Animal Care & Control
Resource Center anl R@A & SR 2 domniidnty/t@uSeNdaai contractorson the
project. Since 2013, Granger has contracted withriagiCounty companies for ov8b3
million and has proven success with Saginawtraators. Granger is also working on an
academic partnership with Delta College with its constructielated programs, including
construction management and other trade programs, mentorship, and internships. He
aidlrdSR GKS 02 dzy (& Qagnizedts egerience with oepleving 4 singles NS
project in Ingham County, which was highly successful, and lab facilities at MSU Veterinary
Hospital, all having to do with animal care.

A Veronica Horn, President/CEO, Saginaw County Chamber of Comraddeessed the
Board and asked that the Board revisit the process developed by the review comasttee
it relates to choosing a Construction Manager fthre AnimalCare &Control Resource
Center project. She stated it is not a design/build project and thatilsl make a difference
as to how the winning bid was selected. There are concerns that points were not afforded
to the local Saginaw County construction firms, which pay property taxes, including the new
millage that will fund the center; they employ idents of Saginaw County who also pay
taxes and help our economy; and subcontractors hired will include those living here and
paying taxes. She believes these factors should be a major consideration when making
decisions of this magnitude and stated we slibbe advocating for local contractors and
asked that the board reconsider the criteria used to make this decision.

A Jimmy Greene stated Saginaw County has had an adequate existing Purchasing Policy for
construction services for years and his only issith it was the Prevailing Wage provision
that was repealed at the state level but not at the county. The county attorney looked at
where it would be best positioned and allowed the building trades unions to weigh in on
provisions of the Responsible Caaattor Policy with the goal of a fair and open bidding
position. He implored the board to go back and revisit the Responsible Contractor Policy,
have community audiences, and uncomplicate what was complicated within the policy.

11

—
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LAUDATORY RESOLUTIONS

None
PETITIONS AND COMMUNICATIONS

By the Chair: That the following communications received by the Board of Commissioners be referred
as designated, if there are no objections. The Chair hears none; it is so ordered.

1-19-1 MOSQUITO ABATEMENT COMMISSavhitting its 2020 Annual Report for review
and discussion.

-- Human Service@Receive & File)
1-19-2 MSU EXTENSIONquesting an opportunity for staff torpsent information on its
Agriculture and Agribusiness Institute (AABI) as well as its CommEnityonment, and Food Institute
(CEFI) Programs available in Saginaw County.

-- Human Service@Receive & File)
1-193 CONTROLLER/CAGbmitting a Status Report on the Saginaw County Adult Detention
and Sheriff Administration Building Project.

-- Couts & Public Safet{Receive & File)
1-194 TREASUREPONTROLLE$®Nding the electronic transactions and voucher payraent
transmittal form for the month of November 2020

-- BudgetAudit(1-19-4.1)

1-195 FINANCE DIRECTGRbmitting for informational purposes the quarterly budget
adjustments for the period October 1, 202@ecember 31, 2020.

-- Budget/Audit
1-19-6 SHERIFFequesting an increase in its budget (382101) by $20,000 in the General

Fund and (20-80104) in the Road Millage Fund by $%250 account for the new pay scale and
benefits for the vacant Sheriff Administrative Assistant position.

-- Budget/Audit(1-19-4.2)
1-19-7 SHERIFFequesting amendment of its FY 2021 Budget using revenue received from
forfeited gun sale§207-3010464233) to increase the Law Enforcement Fund {20Z0497050) by
$5,000 and the Law Enforcement Fund (:3020474900) by $2,918.

-- Budget/Audit(1-19-4.3)
1-19-8 PERSONNEIURECTOs8ubmitting the Employment Status Report covering statigtcs
the month of December 2020.

-- Labor Relation§Receive & File)
1-199 PERSONNEL DIRECT(Ruesting discussion on the Families First Coronavirus
Response Act (FFCRA) leave entitlements for Emergency Paid Sick Leave (EPSL) and Expanded FMI
that expgre December 31, 2020.

-- Labor Relation§l-19-5.1)
1-19-10 SHERIFFequesting modification of its Personnel Control Number (PCN) Roster for FY
2021 by increasing the Administrative Assistant position from-fpare to fulltime; to adjust the
Administrative Assistant position PCN as split 50/50 between Sheriff Admimstrand Law
Enforcement

-- Labor Relation§l-19-5.3)
1-1911 SHERIFFequesting conversion of PCN 101332 in the Jail Fund-3320Q0) from a
Transport Officer Deputy to a Jail Security position.

12

—
| —



\32,% Board of Commissioners i January 19, 2021

-- Labor Relationéwithdrawn at Committee)
1-19-12 COMMSSION ON AGIN@questingwaiver of the hiring freeze to fill the position of
Program Specialist, a key position that oversees the Meals on Wheels program.

-- Labor Relation§l-19-5.5)
1-19-13 PERSONNEL DIRECE@nitting for approval revised CountyfPd O& | ono a9Y
Lyadz2Ny yOSET locwm da5AaloAftAGe [SIFEGSET FYR lonwm
for employee insurance benefits, PTO and disability leave for new hires to County employment.

-- Labor Relation§1-19-5.2)
1-19-14 PURCHASING/RISK MANAGHERmItting additional information to the Board of
Commissioners on the selection of the Construction Manager for the Saginaw County Animal Care &
Control Resource Center project.

-- County Serviced-19-3.1) (Refer to 1215-22)
1-19-15 PURCHASING/RISK MANAGHERmItting additional information to the Board of
Commissioners on the selection of the Construction Manager for the Dow Event Center Capital
Projects.

-- County Serviced-19-3.2) (Refer to 1215-23)
1-19-16 SHERIFFequesting conversion of an open Deputy PCN and create a new Sergeant
position; further, requesting amendment of its FY 2021 Budget to use revenue received from Federal
inmate bed space to increase the Law Enforcement Fund by $30,000 to cover the differaermgem
between a Deputy and a Sergeant.

-- Budget/Audit(1-19-4/4) - Labor Relation§l-19-5.4)

INITIATORY MOTIGN

None

REPORTS OF COMMITTEES

1. Human Services CommitteeJ. TheisenChair:M. Webster ViceChair
None

2. Courts and Public Safety CommitteeS. Matthews Chair;K. Dwan ViceChair
None

3. County Services CommitteeM. Webster, D. Krafft, ViceChair
3.1) PURCHASING/RISK MANAGER Approval to designate Granger as Construction
Manager for the Sagina@ounty Animal Care & Control project
3.2) PURCHASING/RISK MANAGEEB: Approval to designate Spence Brothers as
Construction Manager for TheDow Event Center projects

A Webstermoved, seconded bMatthews, to approve 3.1and 3.2 leaving room for exceptions
Tany excluded 3.1 and the motion carried as to 3.2 by the followingcall vote: Yes: Dwan,
Tany, Boyd, Matthews, Theisen, Harris, Ewing, Krafft, Little, Webster, and Ruih No:- 0

A Boyd moved, seconded by Theisen, to refer 3.1 back to CounticesrCommittee. Motion
carried by the following roHcall vote: Yes: Tany, Boyd, Theisen, Harris, Ewing, Krafft, Little,
Webster, Dwan and Ruth10; No: Matthews- 1

13
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contract be
e with—c6 yeting the

Committee

FROM: COMMITTEE ON COUNTY SERV3CES JANUARY 19, 2021

Your committee considered Communication No.-1B23 and 11915 from Kelly Suppes,
Purchasing/Risk Manager, requesting approval of a recommendation from the Evaluationittze

that reviewed responses to a Request for Qualification (RFQ) for Construction Management Services
for The Dow Event Center Capital Projects and award of the contract to Spence Brothers; further,
requesting approval of a proposed Resolution thatigss general oversite and management of the
renovation of TheDow Event Center Capital Improvement Project to the Saginaw County Building
Authority.

We spoke with Ms. Suppes via Zoom who explained in detail the process of advertising, reviewing,
evaluatirg, and assignment of points to choose the company with the best fit for the project. The
process used is the same process contained in the Responsible Contractor Policy approved by the Board
of Commissioners.

The Committee recommends the Construction Mgament contract be awarded to Spence Brothers.

The recommendation is due to their vast experience with prior renovations and construction projects
at TheDow, their experience with constructing parking structures and ice facilities. Upon approval of
the cantract by the Board of Commissioners, the project will be turned over to the Saginaw County
Building Athority for project management.

We recommend approval of the Construction Management contract for The Dow Event Center Capital
Improvement Project betwag Saginaw County and Spence Brothers; further, we recommend approval of

14
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a Resolution that assigns general oversite and management of the renovation to the Saginaw County
Building Authority, submitted under the regular order of business.

RespectfullySubmitted,
COMMITTEE ON COUNTY SERVICES

Michael A. Webster, Chair Dennis H. Krafft, Vie€hair
Carol E. Ewing Jack B. Tany
Carl E. Ruth
4. Budget AuditCommittee ¢ D. Krafft Chair;C. BoydViceChair
4.1) FINANCE DIRECTOR/TREAS|HRERpprovabf Electronic Transactions and Voucher
Payments for November 2020
4.2) SHERIEFRe: Approval to increase its FY 2021 Budget by $20,0003@011) and
$53,552 (20730104) to account for the new pay scale and benefits for the
Administrative Assistant pdgn
4.3) SHERIEFRe: Approval to amend its FY 2021 Budget using revenue received from
forfeited gun sales to increase the Law Enforcement Fund by $5,000 (Capital) and $2,918
(Other Operating Supplies)
4.4) SHERIFFe: Approval to increase the Law Ermfement Fund by $30,000 using revenue
received from Federal inmate bed space to cover the difference in wages between a
Deputy and Sergeant
A Krafft moved, seconded by Little, to approve 4.1. Motion carried unanimously.
A Krafft moved, seconded by Matthews) approve 4.2 4.4 leaving room for exceptions. There
were no exceptions and the motion carried unanimously.
FROM: COMMITTEE ON BUDGET/AUWUAIT JANUARY 19, 2021

In accordance with State Statute and County Policy, your Budggit/ &ommittee reviewed the claims
for presentation to the Board of Commissioners, as listed below:

Comm. No. Payment Type Period Amount
1-194 Electronic Transactions  November 1¢ 30, 2020 $ 7,756,740.14
Voucher Payments November 1¢ 30,2020 $ 5,697,190.91

We recommend the payments be approved as compiled and submitted by the Treasurer's Office and

1 00

2dzy Ay 3 S5ABAAAZ2Y 2F (GKS [/ 2yGNRBffSNNRE hTFAOS

Respectfully Submitted,
COMMITTEE ON BUDGET/AUDIT

Dennis H. Krafft, Chair Christopher SBoyd, ViceChair
Jack B. Tany James G. Theisen
Carl E. Ruth
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FROM: COMMITTEE ON BUDGET/AUAP JANUARY 19, 2021

Your Budget/Audit Committee considered Communication N@9-6 from William L. Federspiel,
Sheriff,requesting an increase in its budget (3¥82101) by $20,000 from the General Fund and in the

Road Millage Fund budget (2@D104) by $53,552 to account for the new pay scale and benefits for

the vacant Sheriff Administrative Assistant position.

We met withUndersheriff Mike Gomez via Zoom and he explained this position is currentiirpart

FYR GKS AyGSyd 2F GKS { KS NHiferadsplintfe Ealafy &nd beefits§ 2 O
of the position between the Road Millage and General Fumdw@ats. General Fund accounts include

Jail and Sheriff administration. Discussion was held regarding additional revenue being available in the
future to help offset the cost.

2S NBO2YYSYR I|LIINRGIT (2 Ay ONBHM)Dy $2O®E frdmKileNA F F ¢
General Fund and the Road Millage Fund budget-@m04) by $53,552 to account for the new pay

scale and benefits for the vacant Sheriff Administrative Assistant position.

Respectfully Submitted,
COMMITTEE ON BUDGET/AUDIT

Dennis H. KraffiChair Christopher S. Boyd, Vi€hair

Jack B. Tany James G. Theisen

Carl E. Ruth

FROM: COMMITTEE ON BUDGET/AUHAB JANUARY 19, 2021

Your Budget/Audit Committee considered Communication N@9-¥ from William L. Fedepgel,

Sheriff, requesting amendment of its FY 2021 Budget using revenue received from forfeited gun sales
(207-3010464233) to increase the Law Enforcement Fu@hpital (2073010497050) by $5,000 and

the Law Enforcement FungiOther Operating Supplie@7-3010474900) by $2,918.

We met with Undersheriff Mike Gomez via Zoom and he explained that a total of $8,100+ was received
FNRY GKS altS 2F O2yFAaO0lFGSR FTANBI NYao I FGSNJ
requesting the balanc® use for equipment and additional items for the workout room.

2S NBO2YYSYR [LIWNRGIE G2 FYSYR GKS {KSNAFTFTQa h
forfeited gun sales (203010464233) to increase the Law Enforcement Fund {20Z0497050) by

$5,000 and the Law Enforcement Fund (:3020474900) by $2,918.

Respectfully Submitted,
COMMITTEE ON BUDGET/AUDIT

Dennis H. Krafft, Chair Christopher S. Boyd, Vi€hair

Jack B. Tany James G. Theisen

Carl E. Ruth

FROM: COMMITTEE ON BUDGET/AUAT JANUARY 19, 2021

Your Budget/Audit Committee considered Communication N&@9-16 from William L. Federspiel,
Sheriff, requesting amendment of its FY 2021 Budget to use revenue received froral euate bed

space to increase the Law Enforcement Fund by $30,000 to cover the difference in wages between a
Deputy and a Sergeant

We met with Undersheriff Mike Gomez via Zoom and he explained the need for the Lieutenant position
currently performingRdzi A Sa | 4a20AF SR GAGK GKS FAYIFYOALf
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internal investigations, be upgraded to a Sergeant position. He further explained that there are three
(3) open Deputy positions and is requesting one of the PCNs be comteréeSergeant, which is why

the extra funding is needed to cover the difference in wages between a Deputy and Sergeant.

2S NBO2YYSYR LILINRGLFE F2NJ GKS {KSNAFFQa hFFAOS
from Federal inmate bed space tocimease the Law Enforcement Fund by $30,000 to cover the
difference in wages between a Deputy and a Sergeant.

Respectfully Submitted,
COMMITTEE ON BUDGET/AUDIT

Dennis H. Krafft, Chair Christopher S. Boyd, Vi€hair
Jack B. Tany James G. Theisen
Carl E. Ruth

5. Labor Relation©ommittee ¢ M. Webster, Chair;K. Harris ViceChair

5.1) PERSONNEL DIRECT®R Approval of revised/ 2 dzyG& t2f A049 | ocp
9YSNHSyOe tIFAR {AO01 [SI@®S 00 t2tA0eé¢ vy
Act (FMLA)9 E LJl Vv & A 2 6 exteBdf theCedpiration date of thd~amilies First
Coronavirus Response Act (FFCRA)

5.2) PERSONNEL DIRECT@R Approval ofrevised County Policy #3 ¢Employee
Insurance&& | ocm G5AaloAfAGe [SHFBSTE YR lonm
eligibility schedule for employee insurance benefits, PTO and disability leave

5.3) SHERIEFre: Approval to modify the PCN Roster for FY 2021 to increase the
Administrative Assistarposition from parttime to fulktime; to adjust the position as
split 50/50 between Administration and Law Enforcement; and to waive the hiring
freeze to fill the position

5.4) SHERIERe: Approval to convert a Deputy PCN (207016) and create a new 8ergea
position

5.5) COMMISSION ON AGIN@: Approval to waive the hiring freeze and hire the position
of Program Specialist

5.6) CIVIL/ILABOR COUNSEé: Approval of Memorandums of Understanding with all
sixteen (16) county bargaining units

A Webster movedseconded b¥rafft, to approve 5.1 through 5.6 leaving room for exceptions.
There were no exceptions and the motion carried unanimously.

FROM: COMMITTEE ON LABOR RELAHBNS JANUARY 19, 2021

Your Labor Relations Committeensidered Communication No.-19-9 from Jennifer Broadfoot,
Personnel Director, submitting for discussion the Families First Coronavirus Response Act (FFCRA) leave
entitlements for Emergency Paid Sick Leave (E8LEXpanded FMLA that expir@dcember3l,

2020.

We met with Ms. Broadfoot via Zoom who provided a brief explanation of why and how the benefits
were utilized to compensate employees who were exposed and/or tested positive for the Q9VID

virus and utilized the entitlements of EPSL and ExpaidéLA covered under the FFCRA.

We recommend approval to amend County Policy #365 and County Policy #366 to extend the leave
entitlements under the FFCRA and Expanded FMLA to March 31, 2021 as follows:
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Category: 300
Number: 365
Subject: COVIB19 Emergeng Paid Sick Leave Act Policy

1. PURPOSHEhe purpose of this policy is to define paid sick leave provided to the employees of
Saginaw County during the pandemic outbreak of CE&@I0Coronavirus, as required byH.R.
cHAME GKS GClIYAf WSALIELYANS (! ORNRPEFF IMMbzan 5 4 KA
Expansion Act and the Emergency Paid Sick Leave Astpoliby will be in effect frompril 1,

2020 untilBecember31202March 31, 2021

Category: 300
Number: 366
Subiject: Family Medicaleave Act (FMLA) Expansion Policy

1. PURPOSE: The purpose of this policy is to define expanded family medical leave provided to
employees of Saginaw County during the pandemic outbreak of CT®/IDoronavirus, as
NBIljdzANBR 6& | dow®d cHamX (GKS &CI YA whict laclu@es N&
the FMLA Expansion Act and the Emergency Paid Sick Leave Act. This policy will be in effect from
April 1, 2020 untiBecember31,202March 31,2021. Our existing FMLA leave policy still
applies to all other FML-4ualifying reasons for leavwutside of this policy.

Respectfully Submitted,
COMMITTEE ON LABOR RELATIONS

Michael A. Webster, Chair Kyle R. Harris, Vigghair

Gerald D. Little Sheldon Matthews

Carl E. Ruth

FROM: COMMITTEE ON LABOR RELAHOGRS JANUARY 19, 2021

Your Labor Relations Committee considered Communication N&-1B from Jennifer Broadfoot,

t SNE2YY St S5ANBOUGZ2NE &ddzoYAOGOUAY3I F2N | LILIINR Gt NB
G5AaloAtAdGe [ Sl @SET IrgakR aumfarmeligibtity schedule XoénpldydeT £ |
insurance benefits, PTO and disability leave for new hires to County Employment.

We met with Ms. Broadfoot via Zoom who explained that it has been brought to her attention that
several candidates for enigyment who have been offered a position with the County have declined
employment specifically because of the current three (3) month waiting period for insurance benefits.
This may cause a new hire to pay for COBRA coverage or seek insurance coveasgg, ooth of

which are costly.

We recommend approval of revised County Policies #343, #361 and #341 to create a uniform eligibility
schedule for employee insurance benefits, PTO and disability leave for new hires to County
employment.
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Respectfully Samitted,
COMMITTEE ON LABOR RELATIONS

Michael A. Webster, Chair Kyle R. Harris, Vigghair
Gerald D. Little Sheldon Matthews
Carl E. Ruth

{ z
Category: 300
Number: 343
Subject: EMPLOYEE INSURANCE

1. PURPOSE: The purpose of this policy isstablish a County insurance policy, thereby
improving the health and welbeing of Saginaw County employees

2. AUTHORITY: The Saginaw County Board of Commissioners.

3. APPLICATION: The rules and regulations herein set forth apply to-athimonemployeesnly
paid by Saginaw County and any other circumstance not covered by a collective bargaining
agreement, pursuant to Policy #301.

4. RESPONSIBILITFe Controller/CAO shall be responsible for the implementation and
administration of this policy.

5. DEFINITIOB! For purpose of this policy, regular fulilme employees and regular paiime
employees, who are otherwise eligible, may hold probationary status and qualify for benefits.
Nene.

6. POLICY:

6.1 Health Insurance. Health insurance shall be provided to eedulitime and regular
part-time employees and their dependents (as defined by the plan administrator)
effective on thefirst day of the monthbilling-datesubsequent to completion dhirty

(30) sixty{60)ays of qualifying service.

6.1.1 Current employeesvho were hired on or after January 1, 1993 must be of full
time status as defined by the Federal Patient Protection and Affordable Care Act
to become eligible for health insurance coverage. Employees may choose from
all health options available. The lostaeleductible health plan (Plan A) has a 10%
premium share. Should the premium exceed the Hard Cap established in PA 152
of 2011, employees would be responsible for either 10% premium share or the
difference between the premium and the Hard Cap, whicheygreater.

Health insurance eligible employees hired on or after March 1, 2005 are eligible
for the base health plan (Plan B) option, as well as any plan that may be
SadloftAakKSR +ta tfly / YR tfly 5o 9 Y
to PlanA by paying the actual difference in monthly cost between the base plan
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(Plan B) and Plan A, plus any administrative expenses as determined exclusively
08 UKS /2dzyieé /2yiNRffSNRa hFFAOSO®

All employee health insurance contribution rates noted above are subject to
requirements established by State of Michigan Public Act 152 of 2011 (PA 152 of
2011,) the Publicly Funded Health Insurance Contribution Act.

Dental Insurance. Dental Insurarsteall be provided to regular fuilme employees and
their eligible dependents (as defined by the plan administrator) effective thedi@ngof

the month billing-datesubsequent to completion ahirty (30) dayssix+{6}-menthof
qualifying service.

Optical Insurance. Optical Insurance shall be provided to regulatirhél employees
and their eligible dependents (as defined by the plan administrator) effective the first
day of the month billing—date subsequent to completion othirty (30) dayssix~6)
monthsof qualifying service.

Life Insurance. Life insurance shall be provided to regulatifiudi employeesffective
the first day of the month subsequent to completiogpen-coempletionof thirty (30)

dayssix{6)}menthof qualifying service.

Insurance Coverage and Premium Cost Shares. The Board of Commissioners will
designate the level of all insurance coverage provided and the premium cost shares
which are required to be paid by subscribers. County expense is the employer share
established by the Bodrof Commissioners in accordance with P.A. 152 of 2011.

Dual Coverage. No person shall be eligible for dual coverage as both a subscriber and a
dependent for any insurance coverage paid with Saginaw County funds.

Continuation of Insurance.

6.7.1 Health:In the event of disability leave, health insurance will continue for the
entire period up to one (1) year, but requires the regular employegap
contribution to remain in effect. In the event of a leave of absence (except FMLA
leaves), health insurancéall continue in effect at County expense until the end
of the month in which the leave began. In the event of a layoff, health insurance
shall continue in effect at County expense until the end of the month following
the month in which the layoff occurde The term "County expense" shall be in
accordance with paragraph 6.5.

6.7.2 Dental: For a leave of absence (except FLMA leaves), deatatrage will
continue in effect at County expense until the end of the month in which the
leave began. In the event oflayoff, dental coverage shall continue in effect at
County expense until the end of the month following the month in which the
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layoff occurred.In the event of disability, refer to paragraph 6.1 of the Disability
Leave Policy. (Policy #361)

6.7.3 Opticaliinthe event of a leave of absence (except FMLA leaves), optical coverage
will continue in effect at County expense until the end of the month in which the
leave began. In the event of a layoff, optical coverage shall continue in effect at
County expense uiitthe end of the month following the month in which the
layoff occurred.In the event of disability, refer to 6.1 of the Disability Leave
Policy. (Policy #361)

6.7.4 Life:/ 2 3SNI 3S gAtt O2yliAydzS O2YYSyadzNI GS
policy.

6.7.5 In theevent of an unpaid leave of absence, certain coverage may be continued
Fd GKS SYLX 28SSQa SELISyaS AT NBljdzSaidsS
to pay said premiums will result in termination of coverage.

6.8 Separation from Employment. Upon separatidrom employment other than
retirement or as noted in Section 6.7, all insurance coverage will terminate on the last
day of the month in which the separation occurs. Certain coverage may be continued at
the employee's expense if requested in accordance webteral Law.

6.9 Option to Health Insurance Coverage. An employee who is eligible for enrollment in a
County health insurance program may choose to receive one hurdtgddollars
($150.00) per month in lieu of such insurance coverage; provided, however, t
employee provides proof of another source of insurance and signs a statement attesting
to said insurance coverage and is not covered as a dependent on a County paid health
plan.

6.9.1 If an employee's status changes such that he/she is no longer eligible for
coverage under another policy (divorce, death of spouse, etc.) the employee may
reenter County coverage subject to the terms and conditions of the plan
administrator. In the event that a lapse in coverage occurs due to the employee
not notifying the Countt in a timely manner, or for any other reason not directly
attributable to the County, the County shall in no way be held liable for health
coverage during such lapse.

6.10 Compliance with Laws. It is the intent of the County that this policy complytigth
Federal Patient Protection and Affordable Care Act (PPACA.) Any provisions of this policy
that are in conflict with PPACA shall be superseded thereby. It is also the intent of the
County that this policy comply with PA 152 of 2011. Any provisiotigsopolicy that
are in conflict with PA 152 of 2011 shall be superseded thereby.

7. ADMINISTRATIVE PROCEDURES: NONE
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8. CONTRLLER/CAO LEGAL COUNSEL RENi&WDNtroller/CAO has determined that this
policy as submitted to the Board of Commissioners cmistéhe necessary substance in order
to carry out the purpose of the policy. County Civil Counsel has determined that this policy as
submitted contains content that appears to be legal activities of the Saginaw County Board of
Commissioners.

Approved asd Substance: Approved as to Legal Content:
Saginaw County Controller/CAO Saginaw County Civil Counsel

ADOPTED: April 23, 2002

AMENDED: October 12, 2004; February 22, 2005; September 22, 2009; November 17, 2009;
August 24, 2010; September 2Q13; November 19, 2013; October 20, 201B¢tober
18, 2016; January 21, 2020; October 20, 2Q2Bwary 19, 2021

Category: 300
Number: 361

Subject: DISABILITY LEAVE

1. PURPOSE: Itis the purpose of this policy to establish a system of unifoappaodriate rules
and regulations regarding employees who are unable to work due tewaR related reasons.

2. AUTHORITY: The Saginaw County Board of Commissioners.

3. APPLICATION: The rules and regulations herein set forth apply to all employees pgiddy S
County, pursuant to Policy #301.

4. RESPONSIBILITY: The Controller's Office shall be responsible for the implementation and
administration of this policy.

5. DEFINITIONS:or purpose of this policy, regular fulilme employees may hold probationary
status and qualify for leave. NONE

6. POLICY:

6.1 Coverage. Aen-probationaryregular fulltime employee who is unable to work for
reasons due to injury or illness of a naork related nature is eligible to apply for
disability leave (described in 6.&)e first day of the monthfollowing the completion
of 30 days of servicelUpon approval, the disability plan works in concert with the Paid
Time Off process described in the Paid Time Off Policy (Policy # 341). The plan requires
an unpaid 14 calendar day waiginperiod during the disability before the disability
compensation program begins, however, the employee must use his/her Paid Time Off
bank during the 14 calendar day period, if such PTO time is avaifaleto beginning
a Disability Leave, an employesay choose to retain up to forty (40) PTO hours of
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banked time by opting for unpaid time once his/her PTO bank reaches forty (40) hours,

(or the desired amount of banked time up to forty [40] hours), by indicating so on his/her
disability application. Ithe disability continues beyond the 14 calendar days, the
SYLX 28SS akKlff NBOSAQOS cmw: 2F KAAKKSNI LI
whichever is less. The employee may also choose to supplement disability pay with PTO,
solongastotalpayin Y2NB GKIy wmnmg: 2F (KS SyYL}i 2e&S

Disability leave may be allowed in cases of sickness or injury occurring during a Paid Time
Off (vacation) period. Evidence of such incapacity from the fiftday must however
be provided to the satisfaction dfie employer.

If a subsequent disability occurs, solely resulting from the same illness or injury, the
original fourteen day waiting period described above shall be considered the waiting
period required for the subsequent disability except howevermmae than one year of
disability pay shall be paid for the same illness or injury.

PTO shall only accrue for the first ninety (90) days of the disability. All payroll deductions
in effect prior to disability will be deducted from disability paymentse @isability plan

will also provide for health, optical and dental coverage to continue during the entire
period of disability (up to one year) with the same employeepay or percentage of
premium contribution. Basic life insurance coverage will alsaticoe without cost
during the disability. Voluntary additional coverage will be maintained based on
continuous employee premium payments.

Eligibility. Under no circumstances will an employee be eligible for benefits described in
Section 6.1 except by County approved medical disability. Requests are submitted and
processed through the 2 y (i NB f f aBd\idR Eourth empldy€eS in coordinatiovith

the designated court official(s). Benefits will not be paid unless the employee submits
the attending physician's certificate of disability stating the nature of illness or injury
and anticipated period of disability. In all cases of alleged digglihe County retains

the right to verify said certificate(s) and may refer the employee to a physician of its
choice whenever it deems necessary, which will be paid for by the County.

6.2.1 An eligible employee requesting disability leave who may alsaligéle under
the Family Medical Leave Act (FMLA) requirements shall have the time used
counted towards the annual (FMLA) entitlement of twelve (12) total weeks (See
Policy #364).

Final Determination. The/ 2 y (i NB f f SWID &xclugivElyf im&k8 the fih
determination to grant a disability claim and notification will be provided to the affected
Department Head along with any work restrictions.

Termination. Disability payments shall terminate when the employee is able to return
to regular work or restdted work if directed by medical authority and can be
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accommodated by the County or when the treating physician's statement of disability
expires and an extension is not provided; when the employee retires as a result of
disability or normal service retireent; upon layoff, deathdischarge, or resignatioor

after twelve months pursuant to section 6.1 above. If disability benefits are exhausted
and the employee cannot return to work, with or without reasonable accommodation,
0KS SYLX 2@ SSQa the gdulfty2od Saginaw shallibé rminated. If an
employee is terminated because of exhausting disability leave, all insurance and other
employment benefits will also terminate.

6.5  Social Security Offset. Disability payment described herein shall be bjfs;y Social
Security disability payment or insurance settlement relating to such disability (subject
to language contaed in a collective bargaininggreement) due or received by the
employee. An employee determined to be disabled for an indefinitaogeshall be
obligated to apply for benefits from the Social Security Administration and in such case
any disability payments received by the employee from the County for any period paid
by Social Security shall be repaid by the employee to the County.

6.6 Returning to Work. The employer will ensure that employees are able to return to the
workplace as quickly and safely as possible. All employees will be evaluated for possible
FOO2YY2RIdA2ya Ay | OO2NRI yOS gAGACtADR)S /| 2c
Policy.

ADMINISTRATIVE PROCEDURES: NONE

CONTROLLER/CAO LEGAL (BMURBVIEW:he Controller/CAO has determined that this
policy as submitted to the Board of Commissioners contains the necessary substance in order
to carry out the purpose ofe policy. County Civil Counsel has determined that this policy as
submitted contains content that appears to be legal activities of the Saginaw County Board of
Commissioners.

Approved as to Substance: Approved as to Legal Content:
Saginaw Countgontroller/CAO Saginaw County Civil Counsel
ADOPTED: November 23, 1999

AMENDED: April 23, 2002; August 12, 2008; September 22, 2&A0ary 19, 2021
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Category: 300
Number: 341

Subject: PAID TIME OFF (PTO)

1. PURPOSE: It is the purpose of this policy tabésh a uniform system regulating the accrual
and use of paid time off hours. PTO leave is intended to be used to compensate for vacation
leave, earned sick time, personal leave, paid time off and paid medical leave as required under
the Paid Medical lave Act.

2. AUTHORITY: The Saginaw County Board of Commissioners.

3. APPLICATION: The rules and regulations herein set forth apply to all employees paid by Saginaw
County, pursuant to Policy #301.

4, RESPONSIBILITVhe Controller/CAO of Saginaw County kHa¢ responsible for the
implementation and administration of this policy.

5. DEFINITIONS=or purpose of this policy, regular fullme employees and regular patime
employees, who are otherwise eligible, may hold probationary status and qualify foOPT
NONE

6. POLICY:
6.1 Rate of Accrual.

6.1.1 Each regular fulime employee shall accrue Paid Time Off hours at the following
rate. Regular pattime, parttime, and oncall employees who work on an
average of more than 25 hours per week during the immediapeceding
calendar year shall accrue Paid Time Off hours athaiithe below rate, as long
as the accrued time equals at least 40 hours.

Annual Rate Biweekly Rate
First day of the month following

30 days¥ - 3 years continuous servicel36 hours 5.2308 hairs

3-5years D 152 hours 5.8462 hours
5-10 years D 168 hours 6.4615 hours
10- 15 years o 184 hours 7.0769 hours
15-20 years o 200 hours 7.6923 hours
200r more years" " 216 hours 8.3077 hours

*PTO accrued during the waiting period (daté loire ¢ first day of the month following
thirty days of service) shall be credited on the first day of the month following 30 days
of service.
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Accumulation of Paid Time Off (PTO) Hours. Accumulation of PTO hours shall be limited
to 700 hours.

6.2.1 When anemployee's continuous length of service reaches a point entitling
him/her to the next higher rate of PTO accrual, earning at the new rate will begin
on the first day of the current pay period. Employees shall be paid during PTO
leave on the basis of theonmal workweek for the classification of work in which
they are normally employed and at the rate of pay prevailing during the period
that the time is taken.

Separation. Upon separation from County employment, an eligible employee shall
receive pay for 5% of the unused accumulated PTO hours up to a maximum of 600
hours or 75 days (or actual payf at 300 hours, or 37.5 days), or as negotiated in
employment contracts. Upon retirement, PTO pay will count toward the employee's
final average compensation,ifthose having defined benefit pensions, unless otherwise
provided by employment contracts. Compensation for unused PTO hours will be paid at
the regular rate (not overtime) prevailing on the employee's last working day.

Holidays. If a holiday, as defingdthe Holiday Policy, falls within an employee's PTO
period, it shall not be counted as a PTO day unless the employee was scheduled to work
on the holiday.

Leave of Absence. PTO leave shall not accrue during an employee's unpaid leave of
absence.

PTO &heduling/ManagementEmployees are responsiblerf managing their PTO
accountslt is important for employees to plan ahead for how it will be used. Employees
aK2dzZ R RS@St2L) I LXIy F2NJ GFr1Ay3a @Ol A
personal busiass. Employees should hold a reasonable amount of PTO time in reserve
which allows for the unexpected, such as emergencies and iliness.

6.6.1 PTO Used for Vacation. Vacation schedules for employees shall be developed
and approved by Department Heads. It Bine the practice of each Department
Head to schedule vacations over as wide a period as possible in order to obviate
the need for temporary increases in staffing. The schedule may be changed by
the employee only if approved by the Supervisor/Departmeeadi

662 ¢KS dzaS 2F t¢h K2dzZNBE F2NJ aLISNER2Y & N
and therefore, it requires supervisory approval. Requests shall be made in
advance and in accordance with Department policies/practices. There may be
occasions such asallness or emergency, when an employee cannot request
use of PTO in advance and/or obtain prior supervisory approval. If an illness or
emergency exists which prevents an advanced request from being made,
employees must discuss the absence with theiresujsor. Subject to FMLA,
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documentation of the illness and/or emergency may be required by the
Department Head.

6.6.3 PTO, once approved, must be taken in chronological and sequential order in
accordance with the excused absence(s) during the paygptirting period.

Subject to FMLA, taking time off without the accrued PTO available is prohibited.
Absence from work without the use of authorized PTO may result in discipline, up to
and including discharge.

PTO Increments. PTO can be taken in incremerftiedn (15) minutes.

PTO Donation. The purpose of PTO donation is to allow County employees to support
fellow employees who have a medical emergency pursuant to FMLA, or must take
unexpected time off from work to support a family member who does, ottfereasons
enumerated in the Paid Medical Leave Act. County employees may donate earned PTO
hours to a voluntary leave bank with the understanding that the recipient member
accepts all tax liability. Donations must be in eight (8) hour increments &dtR 2 y 2 N &
personal PTO bank cannot fall below eighty (80) hours as a result of the donation. Each
employee may donate no more than an accumulated total of eighty (80) hours per
calendar year. Donations are irrevocable. Donor cannot specify who retieieesnce

it is donated to the leave bank. Donations can be made through Payroll by completing
a PTO donation request form.

6.9.1 A family member can be defined as a spouse, parent, or child.

6.9.2 A medical emergency is defined as a medical condition thigtely to require
the employee to be absent from work for a prolonged period and results in a
substantial loss of income due to lack of available PTO or other paid leave. A
substantial loss of income is an unpaid absence of 24 work hours or more. Said
hours do not have to result from a continuous absence, but can result from time
taken on an intermittent basis related to the same condition or illness.

In order to receive donated PTO, an employee who is being personally affected
by a medical emergency dor the reasons enumerated in the Paid Medical
Leave Act, must submit a request in writing using the designated form. This will
include stating the details of their medical emergency or the reasons listed in the
Paid medical leave Act, the amount of tirtieey are requesting, and certifying
they have exhausted all other paid leave available to them. The requesting
employee will be required to provide medical or other documentation to verify
eligibility. Written requests shall be submitted to the Payroid aBenefits
Supervisor for consideration. Employee requests for donated PTO will be
considered on a first come, first served basis.
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The County may notify employees when a request for donated PTO has been
received but the PTO Donation Bank has insufftdieme available to cover the
NJSdezSéGCD { dzOK yzﬂAT)\OI-GAQYé gAff 0SS

Applicants are only eligible to receive leave after their request has been
approved and it has been confirmed that all other available paiddé®s been
exhausted. Employees reserving PTO in accordance with the FMLA, disability or
any other leave policy areoheligible for leave donatiorEmployees may receive

a total donation of no more than the time needed to cover the leave time
requested.For employees with intermittent need for leave, the bank will be
reviewed periodically to ensure sufficient, but not excessive levels of PTO.
Employees not otherwise eligible for PTO are not eligible for the donation
program.

Once received, donated PTAlIee placed in a separate bank for that recipient
employee. Any donated PTO not used at the conclusion of the medical
emergency or for those reasons listed in the Paid Medical Leave Act or within
one year of receipt will be returned to the PTO donatiank. Liquidation of
donated PTO for cash is not permissible.

52002NRa atAlla 2N 20KSNJ R20dzySy il aAazy
used and must be submitted to Payroll when donated PTO is used.

Donors cannot claim an expense, a tax dedurctipa charitable contribution for
any leave donated under the plan. All paid leave granted to the recipient
employee is considered wages and is subject to appropriate tax withholding.
Recipient employees will receive paid leave at his/her normal rate.

Management shall have the exclusive right to approve or deny the use of PTO
under this provision, and any decision made relative thereto shall not be subject
to the grievance procedure unless management acted arbitrarily or capriciously.

6.10 Compliance wh Laws. It is the intent of the County that this policy complies with the
Paid Medical Leave Act. (Public Act 3380df&and Public Act 369 of 20108CL 408.961
et. Seg. Any provisions of this policy that are in conflict with the Paid Medical Leave
Act shall be superseded thereby.

ADMINISTRATIVE PROCEDURES: NONE

CONTROLLER/CAO LEGAL COUNSEL REVIEW: The Controller/CAO has determined that tf
policy as submitted to the Board of Commissioners contains the necessary substance in order
to carry out the purpose of the policy. County Civil Counsel has determined that this policy as
submitted contains content that appears to be legal activities of the Saginaw County Board of
Commissioners.

Approved as to Substance: Approved as to Legal Content:
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Saginaw County Controller/CAO Saginaw County Civil Counsel

ADOPTED: April 23, 2002
AMENDED: November 15, 2005 (Section 6.2); April 25, 2006; November 20, 2018;
March 19, 2019January 19, 2021

FROM: COMMITTEE ON LABOR RELAH6NS JANUARY 19, 2021

Your Labor Relations Committee considered Communication NI&-1D0 from Sheriff William
Federspiel requesting modification of its Personnel Control Number (PCN) Roster for FY 2021 by
increasing the AdministrativeAssistant position from patime to fulktime; to adjust the
Administrative Assistant position PCN as split 50/50 between Administration and Law Enforcement;
and waive the hiring freeze to fill the position ftithe.

We met with Undersheriff Miguel Gaez who provided an explanation of the funding sources and the
need to increase the position from pattne to fulktime.

We recommend approval to modify the PCN Roster for FY 2021 to increase the Administrative Assistant
Position from partime to fulltime; to adjust the Administrative Assistant position PCN as split 50/50
between Administration and Law Enforcement; and to waive the hiring freeze to fill the positiofull-

time.

Respectfully Submitted,
COMMITTEE ON LABOR RELATIONS

Michael A. Wbster, Chair Kyle R. Harris, Vigghair

Gerald D. Little Sheldon Matthews

Carl E. Ruth

FROM: COMMITTEE ON LABOR RELAHGMS JANUARY 19, 2021

Your Labor Relations Committee calesed Communication No.-19-16 from Sheiff William
Federspiel, requesting conversiohan open Deputy PCN (207048 create a new Sergeant position;
further, requesting amendment of its FY 2021 Budget to use revenue received from Federal inmate
bed space to increase the Law Enforcement Hun#30,000 to cover the difference in wages between

a Deputy and a Sergeant.

We met with Undersheriff Miguel Gomez who provided a brief explanation of the funding source as
well as the need for the Sergeant position to assume some eftlties currentlyperformed byLt.
Marsha Austin, which will require the authority of the Sergeant rank.

We recommend approval to convert the Deputy PCN (207016) and create a new Sergeant position.

Respectfully Submitted,
COMMITTEE ON LABOR RELATIONS

Michael A. WebsteiChair Kyle R. Harris, Vigéhair
Gerald D. Little Sheldon Matthews
Carl E. Ruth
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FROM: COMMITTEE ON LABOR RELAT6KS JANUARY 19, 2021

Your Labor Relations Committee considered Communication N& 1P, from JessicaaByent,
Director, Commission on Aging, requesting waiver of the hireeze to fill the position oProgram
Specialist, a position that oversees the Meals on Wheels program.

We met with Ms. Sargent who explained the position is vital toNteals on Wieels program and is
currently funded in the FY 2021 budget.

We recommend waiver of the hiring freeze to fill the position of Program Specialist.

Respectfully Submitted,
COMMITTEE ON LABOR RELATIONS

Michael A. Webster, Chair Kyle R. Harris, Vigghair

Gerald D. Little Sheldon Matthews

Carl E. Ruth

FROM: COMMITTEE ON LABOR RELATI6GNS JANUARY 19, 2021

Your Labor Relations Committee considered a recommendation from Dave Gilbert, Saginaw County
Civil/Labor Counselequesting approval of a Memo of Understanding and Agreement (MOU) between
the County of Saginaw and the following bargaining units regarding accelerating the entitlement to
health/vision/dental to the first of the month following 30 days for new hirearifies the onset date

for accrual of Paid Time off (PTO), and changes made to the Disability Policy regarding eligibility: POAM
Detention Supervisors, POAM Detention Youth Care Specialists, POAM District Court Probation
Officers, POAM Family Division Pation Officers, POAM Assistant Prosecutors, TPOAM Court &
Elected Officials, Teamsters Local 214 (COA & Public Health), Teamsters Local 214 (Nurses), POANV
Animal Control, POAM NeBil2 Corrections, POAM Command, UAW Unit 48anagers, UAW Unit

50 ¢ Profesionals, UAW Unit 49 Paraprofessionals, POAM 312 EligiplBeputies, and COAN
Sergeants.

We met with Mr. Gilbert via Zoom and he indicated the MOUs have all been signed by the business
agents and approved by the unions. A sample of the MOU is atfache

We recommend approval of the Memorandums of Understanding and Agreement between the County
of Saginaw and the aboveaentioned bargaining units regarding accelerating the entitlement to health
insurance for new hires.

Respectfully Submitted,
COMMITTEBDN LABOR RELATIONS

Michael A. Webster, Chair Kyle R. Harris, Vigghair
Gerald D. Little Sheldon Matthews
Carl E. Ruth
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MEMORANDUM OF UNDERSTANDING
AND AGREEMENT

This MEMORANDUM OF UNDERSTANDING AND AGREEMENT made and entered into thi
day of , 2021 by and between the COUNTY OF SAGINAW, Michigan

6a9at[h, 9wéov YR YUy s wSLINBaSYylGAy:

WHEREAShe EMPLOYER and the UNION are parties to a Collective Bargaining Agreement
6a/ . ! €0 B KAOKperd@ @S NB  {thidbighil A Y ;

WHEREAEMPLOYER is desirous of clarifying when employees accrue PTO, shortening the time
period in which employees will become eligible for insurances, and reflect the recent amended date to
County Policy #361;

WHEREASUNION is also desirous of clarifying when employees accrue PTO, shortening the
time period in which employees will become eligible for insurances, and reflect the recent amended
date to County Policy #361;

THEREFORIEis agreed as follows:

1. Article 3, Section 1 shall be modified to provide regulartiole employees and regular part
time employees, who are otherwise eligible, may hold probationary status and qualify for benefits.

2. Article 17, Section 1 shall be modified to provide thatidptime off (PTO) shall accrue
commencing on date of hire and be credited on the first day of the month following thirty (30) days of
service.

3. Article 20, Section 2, Article 20, Section 8, Article 20, Section 9 and Article 20, Section 15 of the
CBA shll be modified to shorten the eligibility date for new employees to receive health insurance,
dental insurance, life insurance and vision insurance to the first of the month following thirty (30) days
of service.

4. Article 21 shall be modified to reflethat disability leve shall be in accordance wi@ounty
Policy #361, as amended on August 12, 2008, September 22, 2020 and January 19, 2021.

5. This MOU shall be binding upon the UNION and EMPLOYER; shall not be considered precedent
setting; and shalot affect the CBA in any other manner than that which is specifically set forth herein.

FOR THE EMPLOYER: FOR THE UNION:
Robert V. Bellemaq Controller/CAO

Carl E. Ruth, Chair

Board of Commissioners

David M. Gilbert, Labor Specialist
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Executve Committeec C. Ruth Chair
None

LeqgislativeCommittee ¢ J. TheisenChair K. Dwan, Vice&Chair
None

Intergovernmental Cooperation Committee J. Theisen, Chair; J. Tany, VV{Ceair
None

Committee Compensation
1-1921.1) December 13, 2026 December 262020
1-1921.2) December 272020 ¢ January 9221

Dwan moved, seconded biylatthews, to approvel-19-21.1 and 1-19-21.2 leaving room for
exceptions. There were no exceptions and the motion cardednimously.
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e

COMMITTEE COMPENSATAN9.21.1 January 19, 202:

| herewith submit for your approval the per diem to which members of this Board are entitled for atten
at Committee Meetingkeld, December 13December 26, 2020.

The novel coronavirus (COUD) is a respiratory disease that can result in serious illness
or death. It is caused by a new strain of coronavirus not previously identified
in humans and easily spread from person to person.

COVIB19- Governor Whitmer issued Stay Home. Stay Safe. Save Lives. Executive Ordei52020
Repla@d by PA 22& PA 254of 2020

Total
Meeting Date Committee Commissioner Amount Present

1 12/14/20 MAC Finance & General Gov't via GoToMtg Krafft $50.00 1
2 12/15/20 Community Corrections Ad\Bd. via Zoom Theisen $50.00 1
3 12/15/20 County Service€ommittee-Special via Zoom Stack $25.00 1
Hadsall $25.00 1
Harris $25.00 1
Krafft $25.00 1
Webster $25.00 1
4 12/15/20 Labor Relations CommitteeSpecial via Zoom Kilpatrick $25.00 1
Stack $25.00 1
Harris $25.00 1
Matthews $25.00 1
Webster $25.00 1
5 12/15/20 Board Session via Zoom 11 Present $550.00 11

Dwan, Hadsall, Harris, Kilpatrick, Kra

Matthews, O'Neal, Ruth, Stack, Theis:

Webster
6 12/16/20 Saginaw Valley Zoological Society via Webe Matthews $50.00 1
O'Neal $50.00 1
7 12/16/20 Animal Control Advisory Council via Zoom  Hadsall $50.00 1
8 12/17/20 Commission on Aging via Zoom Stack $50.00 1
9 12/18/20 MACTransportatiorflLeg. Update via GoToMtg Webster $50.00 1
10 12/21/20 MBSHeight Zoning Board via GoToMtg O'Neal $50.00 1
TOTAL $1,200.00 29
Respectfully Submitted, Suzy Koepplinger, Board Coordinate232D)
COMMITTEE COMPENSATIQN9.21.2 January 19, 202
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| herewith submit for your approval the pgiem to which members of this Board are entitled for
attendance at Committee Meetings December 27, 202fhuary 9, 2021

The novel coronavirus (COUD) is a respiratory disease that can result in serious illness
or death. It is caused by a new strain of coronavirus not previously identified
in humans and easily spread from person to person.

COVIB19- Governor Whitmer issued Stay Home. Stay Safe. Save Lives. Executive Ordei52020
Replaced by PA 228 PA 254of 2020

Total
Meeting Date Committee Commissioner Amount Present
1 01/04/21 Organizational Board Sessiafia Zoom  All Present $550.00 11
Boyd, Dwan, Ewing, Harris, Krafft, Litt
Matthews, Ruth, Tany, Theisen, Webste
2 01/06/21 Crime Prevention Council via Zoom Ruth $25.00 1
3 01/06/21 gggnmm'“ee Assignment Board Session\ » precant $550.00 11

Boyd, Dwan, Ewing, Harris, Krafft, Litt
Matthews, Ruth, Tany, Theisen, Webste

TOTAL $1,125.00 23

Respectfully Submitted, Suzy Koepplinger, Board Coordinat2 ()

RESOLUTIONS

x The Board took no action on thproposed Resolution that assigned oversite and
management of the renovation of The Dow Event Center Capital Improvement Project to
the Saginaw County Building Authority

wO i hll¢lhb a! é

EVENT
G AUTHORI
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UNFINISHED BUSINESS

0 At the beginning of this meetingCommissioner Boyd requested a correction to the
December 15, 202Board Session Minutes under Unfinished Business. After his review of
the meeting and discussion with former County Clerk Michael Hanley, the vote taken on
the new Responsible Contractor Policy, with associated Resolution, and amendment of the
current Purbasing Policy was not valid. At éhDecember 15, 202@eeting, discussion
gra KStR 2y GKS LRtAOASA YR /2YYA&aaA2y SN
stopped debate. The vote that followed was recorded on the proposed policies and,
although it passeddy a vote of 7 to 4, the vote should have been taken on the Motion to
End Debate first, rendering that first vote invalid. A vote was taken on the Motion to End
Debate near the end of the meeting, but that motion failed and a-wete on the
Responsible Guractor Policy/Purchasing Policy did not occur.

o0 After discussiorat this meeting the Minutes of the December 15, 2020 Board Session were
unanimously approved as corrected to reflect that the vote taken on the Responsible
Contractor Policy, with assaaied Resolution, and amendment of the current Purchasing
Policy was not valid. Since the motion remained active on the floor, the consensus
between the Board, Civil Counsel, and the Controller was to bring the matter to the floor
under Unfinished Busines this meeting.

o0 After discussion was held at this meeting regarding the policies and resolution, Boyd
moved, seconded by Tany, to refer this matter to a Committee of the Whole. Motion
carried after the following rolicall vote:

Yes: Theisen, Harri§wing, Krafft, Little, Webster, Dwan, Tany, Boyd, Matthews, and
Webster- 11; No:- 0
DECEMBER 152020

36

—
| —



Board of Commissioners i January 19, 2021

37

—
| —



vy
k) Board of Commissioners i January 19, 2021

actors as
$50-000 and




\%?/ Board of Commissioners T January 19, 2021

39

—t

(
.



Board of Commissioners i January 19, 2021




\%?/ Board of Commissioners T January 19, 2021




Board of Commissioners i January 19, 2021




Board of Commissioners i January 19, 2021

43

—
| —



\%?/ Board of Commissioners T January 19, 2021




Board of Commissioners i January 19, 2021
15231 et -seqg)—as—amended,—and-shall-be-availableto-the public as
o i _
62— Office-of the Purchaing-Agent.
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82224 Establish-and-mamntain-programs-for-specifications
- on,
_ele.,elgp_ment ana EE','E.'EEEE aeln_mnstl_atlehe
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construction;
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may-hchude-publication-in-a-newspaper-of-general
reulationf blo_ti : he bid

opening-—Thepublichotice shall-state the place-date
L  bid ina.
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extent—that-the bidder—can—show by clear—and
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L ved—] , a
“IE""IQ.E'.EI “'EFE;.'".EELE'E“S. lleee_;,eell '.I ke ;“'Eld_
Fheregisterof proposals—shall- be-opentforpublic
nspection-only-after contractaward.

63125 Evaluation-Factors—The requestfor propesals-shall
I lative] o | other
evaluation-factors.

63126 Discussion-with-Responsible Offerors-and-Rewvisions
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proposals-shall-be-obtained-as-described-in-Section
6.3 L2 -unless a-walveris-approved-in-advance by
the-Purchasing-Agent.
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make-emergency-procurementsof supplies;services
epeenstmeuen—memswhen—theﬁe—exlstsa—thmat to

eme%geney—pmeu#ements—shau—be—made—wmh—such
competition—as—Iis—practicable—under—the
circumstances.

63 16— Cancellation-of-lnvitationsfor Bids-or Requestsfor Proposals
63161 -An-invitationfor bids,—a request for proposals or

othersolicitation-may-becanceled-orany-orall-bids
or-proposals-may-berejected-in-whole-orinpait as
maybe-specified-inthesolicitation—when-itis for
good-cause-and-inthe best interests of the County.
TFhe reasons-therefor shall be made partoétbid
fileEach-solicitation-issued-by the County shall state
that the-solicitation-may-be canceled-and-that-any
bid-orproposal-may-be rejected-inwhole orinpart
forgood-cause-when-itis-inthe bestinterests of the
County—Neotice—of cancellation-dhde-sent-to-all
businesses-solicited—The notice-shall-identify the
solicitation.—explain—the reasons—forcancellation
and-where-appropriate-explain-that-an-oppertunity
I be o licitat any
future procurement-of similaitems.—Reasonsfor
o hall_| ded by
unsueccessiul-biddersorofferors.
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A-copy-of-the determination-shall-be-sent promptly
EIQ the '.'9“.'%'%'“5"”?le lg'd?e' o Glgel's'l .Ill':.l'm nd
be-made-apublicrecord.
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provided-the term—of -the contract
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55

—
| —



Board of Commissioners i January 19, 2021

56

—
| —



—

57

@.9 Board of Commissioners i January 19, 2021

be met under—the contract—be
nod_i I th_the
contractprovided-that:




K@.@ Board of Commissioners i January 19, 2021

/4

/8 '05

58

—
| —



K@ ? Board of Commissioners i January 19, 2021




Board of Commissioners i January 19, 2021

I : , i thadhasi




\@!?/ Board of Commissioners i January 19, 2021




Board of Commissioners i January 19, 2021




Board of Commissioners i January 19, 2021




\32,% Board of Commissioners i January 19, 2021
65212 Amountof Bid-SecurityBid-security-shall-be-in an
amount-egual-to-at-least 5% of the-amount-of-the
big-
6-6-2-1-3Rejection—of Bids{for Noncompliance—with—Bid
. . il he invitation Fid
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6641 A decision-under-Section-6.6-2 {Decision-to-Debaror-Suspend)
shall-be-final-ahd-conclusiveunlessfraudulent-orthe-debarred

or—suspended—person—within—0—days—afterreceipt—of the

commences—a—thmel—action—n—court—n—accordance—with
applicable-law.

64 ——Appeals-and Remedies.
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upon-breach-of contract—mistakemisrepresentation-or-other
cause forcontracmodification-orrescission.
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A-RESOLUHON-ARRPROVING A
RESPONSIBLE-CONFRACTFORPOLHCY-FORSAGINAW COUNTY

SAGINAW-COUNTY-BOARD O COMMISSIONERS
November17-2020
BPecember15-2020
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PROCLAMATIONS

None

APPOINTMENTS
ChairmarRuthmade the following appointments/rappointments:
Mary SpeakerCheri Stack, Tom Mclintyre, Dennis Morrison, Terry Crevia, Julia Rohde,
wSy2 {K2NB&a:z al NIAYy dal NG&é¢ 2FNYyAO1=T 9EAS
to the Commission omAging Boardor terms that expire December 31, 2022

ELECTIONS

Matthews moved, seconded by Little¢o elect the following members to the HealthSource
Saginaw, Inc. Board. Motion carrieaghanimously
HealthSource Saginaw, Inc.

V Elected Dennis KrafffCommissioner)Jack TanyCommissionef)and Carl Ruth
(Board Chairdo 2-year terms that expire December 31, 2022
Matthews moved, seconded bfoyd to elect the following members to th&aginaw County
Community Mental HealtrAuthority. Motion carriedunanimously.

Saginaw County Communitylental Health Authority

V ElectedTracy RaquepaWGeneral Publi¢)leola Wilson(General Publi¢)and John
Pugh (General Publidp 3-year terms thatexpireMarch 31, 2023

COMMISBONER AUDIENCES
x [ 2YYAAAA2YSNI YN FFOG Fyy2dzyOSR kRIS2049Ky RS NI
Frankenmuth as a limited event this year due to CEGMDestrictions. Although there is
no entertainment nor a warming tenor fireworks, everyone i€ncouraged to walk
around downtown and enjoy the snow and ice sculptures that will be on display.

CHAIR ANNOUNCEMENTS

x Chairman Ruth thanked everyone for their support as we continue to work and do the
business of the county. He stated we are here to espnt the vision of our county and
our constituents, to do things right and make sure everything goes smoothly.

By Commissioner Has, seconded by Commission®wan That the Board adjourn. Carried.
Thereupon, the Board adjourned ai57 p.m.

CARL E.lRTH CHAIRMAN VANESSA GUERRAOUNTYCLERK
Prepared by: Suzy Koepplinger, Deputy County Clerk

—
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OFFICIAL PROCEEDINGS
OF THE

Board of
Ccommissioners

OF SAGINAW COUNTY, MICHIGAN
{ z

FEBRUARSESSION 20

vV W

First day of the Fehrary Session of the Board of Commissienefr Saginaw County, Michigan, held

TuesdayFebruary 16, 2021The Board met pursuant to call tfe County Clerk at 5:00 p.mia
Zoom with theHonorableCarl E. Rutin the ChairThis meeing was held consistent with P.A. 254
of 2020 (MCL 15.263) to consider the February 16, 2021 Agenda.

County Clerk Vanessa Guetoak roll and pursuant to P.A. 254 of 2020 (MCL 15.263), the minutes
reflect the location of each commissioner who is atterglithe meeting remotely. A quorumwas
present as follows:

PRESENTKathleen K. Dwan (Freeland, Ml), Jack B. Tany (Carrollton Twp., Ml), Christopher S. Boyd
(Skokie, IL), Sheldon Matthews (Spaulding Twp., Ml), James G. Theisen (Christmas, Ml),
Kyle R. Harris (St. Charles, MI), Carol E. Ewing (Birch RunDemi)is H. Krafft
(Frankenmuth, MI), Gerald D. Little (Saginaw, MI), Carl E. Ruth (Saginawankll)
Michael A. Webster (Saginaw, M) 1

ABSENT:None-0

TOTAL: -11

Commissioner Targpened the meeting with a prayer, followed by the Pledge of Allegiance to the Flag.

Others Present Robert Belleman, Dave Gilbert, Bill Smith, Vanessa Guerra, Koren Thurston,
Kyle Bostwick, Bonnie Kanicki, Brian Keebechel, Brian Wendling, Chris Taylor,
Chris Harrington, Kelly Suppes, Evan Allardyce, Greg Bator, Herb Spence, JoAndo€naBrpwn,
Justin Pomerville, Mary McLaughlin, Mya Bellinger, Randy Pfau, Norm BambRendy Tashjian,
Undersheriff Mike Gomez, Travis Brady, Veronica Horn, William Stanuszekin@hfasquez, Jessica
Sargent{ G §S WSLINBASYGlrGdASBS 1 Y2a hQWSAWc Ric Antordok S  a A
Suzy Koepplinger, Sue Arceo, Cibdychart
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CLERK'S CALL OF SESSION
February 5, 2021

TO: SAGINAW COUNTY BOARD OF COMMISSIONERS
RE: Notice ofFebruary 162021 Board Session

Public Notice of Regular Board Session
As the County Building is closed to the puldicept by appointmentiue to the COVIEL9
pandemic, the meeting is open remotely to the public pursuant to P.A. 228 and P.A. 254 of 2020 to
allow for participation during the public portion of the meeting.

The Saginaw County Board of Commissioners will convene for its RBgs&ion on
Tuesday, Felurary 16, 2021 at 5:00 p.m.

Via Zoom teleconference as follows:
INSTRUCTIONS using ZOOM audio conferencing:
Dial: 1 877) 8535257 or 1 (888) 478499 US Tofree and enter Meting ID: 802 444 1727

Requests for Public Comme@tudiences) must be made to the Board of Commissioners Off{e8alt
7905267 or by email to boc@saginawcounty.com prior to 12:00 p.m. the day of the meeting. Please
include your phone number so you can bemated when it is your time to speak.

This neeting is being held consistent with P.A. 228 and P.A. 254 of 2020 to consider the
Febwary 16, 2021 Board Agenda.
If you are disabled and need accommodation to provide you with an opportunity to participate
remotely, please call the Board of Commissienat 989.790.5267.

Respectfully @mitted,
Vanessa Guerra, County Clerk
Posted 25-21 by SEK

By the Chair: That the Notice of Meeting from the County Clerk be received and filed, if there are no
objections. The Chair hears none; it is so ordered.

APPROVAL OF MINUTES

o Commissioner Krafft, seconded by Commissioner Boyd, moved to approWéiriées of the
January 4, 6, and 19, 2021 Board Session, Minutes of the February 3, 2021 Committee of the
Whole, and all previous Committee of the Whole sessiald n 2020 during closure due to
the COVIEL9 pandemic. Motion carried unanimously.

PUBLIC HEARING

None
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AUDIENCES

A ' Y2 & h QB Sidtritt StatebRepresentativegave a brief update on State of Michigan
issues affecting Saginaw County, including constitutional revenue sharing at a 2% increase
for this upcoming fiscal year; Assistance to 24 cities in Michigan impacted by decrease in
income tax is proposed at $70ilfion to address this issue (approx. $2 million each);
Governor Whitmer offered her budget and it should be finalized by the end of June, first of
July 2021; Bills were put forth offering amendments that include additional school aid,
apprentice programglzy RSNJ dzy A2y | FFAE AL GSas FyR 23GKSN.
attending board meetings in the future to update commissioners on State of Michigan
issues.

LAUDATORY RESOLUTIONS

None

PETITIONS AND COMMUNICATIONS

By the Chair: That the followingommunications received by the Board of Commissioners are referred
as designated, if there are no objections. The Chair hears none; it is so ordered.

2-16-1 MSU EXTENSIONquesting an opportunity for staff torpsent information on its
Children and Yout Institute programs and resources in Saginaw County, including: Capacity Building,
Career Exploration and Work Force Preparation, Child and Family Development, Leadership and Civic
Engagement, and Science.

-- Human Service@Receive & File)
2-16-2 MOBILE MEDICAL RESPONSEMiItting its trtannual report on response times and
other related information.

-- Courts & Public Safeffreceive & File)
2-16-3 MICHIGAN INSTITUTE OF FORENSIC SCIENCE & MEDICINE réNUEStiviy
appointment of Randy Tashijian, Pl.as Chief Deputy Medical Examiner.

-- Courts & Public Safe(@-16-2.1)
2-16-4 COMMUNITY CORRECTIO&Huiesting discussion of Community Corrections and Jail
Reimbursement and the impact each department has to the County

-- Courts & Public SafeffReceive & File)
2-165 TREASURERIbmitting a resolution of Agency and a Resolution to Borrow Against
Delinquent 2020 Real Property Taxes in the amount of $16,500,000.

-- Budget/Audit(2-16-4.1/Res. A & Res. B)
2-16-6 MSU EXTENSIOBQuesting additionbfunding for the last six (6) months of fiscal year
2021.

-- Budget/Audit(Tabled to March Budget/Audit Committee)
2-16-7 PUBLIC WORK&questing approval of a Full Faith and Credit Resolution regarding the
sale of bonds for the Webster Drain Draindgjstrict in an amount not to exceed $815,000.

-- County Service@-16-3.3/Res. C)
2-16-8 PUBLIC WORk8bmitting the 2020 Annual Drain Assessment Report.

-- County ServicedReceive & File)

81

—
| —



ugoh

‘\,.?y Board of Commissioners T February 16, 2021
2-169 AIRPORT COMMITTEeuesting approval for HW Browne Airport to accept a Sweeper

Truck donated by MBS International Airport.

-- County Service-16-3.4)
2-16-10 CONTROLLER/CAGbmitting the monthly Status Report on the Saginaw County Adult
Detention and Sheriff Administtion Building Project.

-- Courts & Public SafeffReceive & File)
2-16-11 SHERIFFequesting waiver of the travel ban that was approved by the Board of
Commissioners on April 9, 2020 due to the C@GMIPpandemic for the purpose of sending command
personnel to Internal Affairs training.

-- Courts & Public Safef@-16-2.2)
2-16-12 PERSONNEIURECTOs8ubmitting the Employment Status Report covering statistics for
the month of January 2021.

-- Labor RelationgReceive & File)
2-16-13 ANIMAL CARE &ONTROLkequesting waiver of the hiring freeze to fill the vacant
position of Kennel Technician (PT).

-- Labor Relation§2-16-5.1)
2-16-14 HEALTH DEPARTMENGuesting waiver of the hiring freeze to fill the vacant position
of Environmental Health Spedist I/II.

-- Labor Relation§2-16-5.1)
2-16-15 INFORMATION TECHNOL@é#jtiesting a temporary, patime PCN in the Information
Technology Department to assist in supporting the mainframe during the Mainframe Modernization
initiative.

-- Labor Relation§2-16-5.2)

INITIATORY MOTIGN

None

REPORTS OF COMMITTEES

1. Human Services CommitteeJ. TheisenChair:M. Webster ViceChair
None

2. Courts and Public Safety CommitteeS. Matthews Chair:K. Dwan ViceChair
2.1) MIFSM re: Appointment of Randy Tashijian, M.D. as Chief Deputy Medical
Examiner
2.2) SHERIEFre: Waiver/Appeal of the oubf-state travel ban due to the COVID
pandemic

A Matthews moved, seconded byittle, to approve2.1 and 2.2 leaving room for exceptits.
Boyd excluded 2.2 and the motion carried as to 2.1 by the followingcall vote:
Yes: Dwan, Tany, Boyd, Matthews, Theisen, Harris, Ewing, Krafft, Little, Webster, and Ruth
-11
No: -0
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A The Controller was asked to update the Board of Commissioners with information he received
after the Courts & Public Safety Committee met. Christina Harrington, Health Officer,
recommended the county reinstate the requirement for county employees who traxg of
state not return to the office for ten (10) days. Either the employee could work from home
(if position allows) or use PTO to cover the ten (10) day period, however there are exceptions
for law enforcement. Krafft moved, seconded by Dwan, to @md the recommendation and
approve waiver of the outof-state travel ban to send two (2) Sheriff Command personnel to
Internal Affairs training in Florida in March 2021 and thahe out-of-state travel ban
implemented by the board in April 2020 due the COVIBL9 pandemic remairn effect. The
motion on the amendment carried as follows:

Yes: Tany, Boyd, Matthews, Theisen, Harris, Ewing, Krafft, Little, Webster, Dwan and
Ruth- 11
No: -0

A The main motion, as amended, carried by the followirgl-call vote:
Yes: Boyd, Matthews, Theisen, Harris, Ewing, Krafft, Little, Webster, Dwan, Tany and

Ruth- 11
No: -0
FROM: COMMITTEE ON COURTS & PUBLIC S2FETY FEBRUARY 16, 2021

Your committee considered Communication Nd.&3 from Dr. Russell Busbquesting appointment

of Randy Tashjian, M.D. as Chief Deputy Medical Examiner, pursuant to MCL 52.201 et seq.

We met with Dr. Bush via Zoom who stated Dr. Tashjian satisfiestatisyarequirements to serve as

a Michigan Medical Examiner and he recommends Dr. Tashijian for appointr@enfTashjian has
begun his tenure with MIFSM and will be a major participant in its future growth and development.
The appointment of the Chiedind any Deputy Medical Examiner lies with the County Board of
Commissioners with subsequent approval by the Chief Medical Examiner.

We recommend approval to appoint Dr. Randy Tashjian as Chief Deputy Medical Examiner.

Respectfully Submitted,
COMMITTEBN COURTS & PUBLIC SAFETY

Sheldon Matthews, Chair Kathleen Dwan, Vie€hair
Christopher Boyd Kyle Harris
Carl Ruth

FROM: COMMITTEE ON COURPSBLIC SAFETZ.2 *AMENDED FEBRUARY 16, 2021
Your committee considered Communication Nel&11 Sheriff William Federspiel requesting waiver

of the travel ban that was approved by the Board of Commissioners on April 9, 2020 due to the COVID
19 pandemic for the purpose of sending command personnel to Internal Affairs training.

We met with Undersériff Mike Gomez via Zoom who informed the committee thatMarsha Austin

and Administrative Sergeant Travis Henige have an opportunity to attend training at the Internal
Investigation School in Florida in March 2021. Undersheriff said that they wilhigtine and work

from home when they return. Controller Robert Belleman suggested the Board of Commissioners might
want to consider rescinding the Quof-State business travel ban altogether. After discussion, Robert
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Belleman or Jennifer Broadfoot will m@act Health Officer Christina Harrington to see if it is still
necessary for employees to quarantlne after travellng out of Mlchlcﬁee NOTE below)

on April
9—2@2& [After dlscussmn the Board approved waiver of the emftstate travel ban to send two (2)
Sheriff Command personnel to Internal Affairs training in Florida in March 2021 and determined that
the out-of-state travel ban implemented by the board in Ap2020 due to the COVHDO pandemic
remains in effect.]

Respectfully Submitted,
COMMITTEE ON COURTS & PUBLIC SAFETY

Sheldon Matthews, Chair Kathleen Dwan, Vie€hair
Christopher Boyd Kyle Harris
Carl Ruth

[NOTEJennifer Broadfoot reached out @hristina Harrington, Health Officer, to inquire about the

| St 04K 5SLJ NI YS yos@ta traké (peksanil 2nd/orprpfestiatmi). Ms. Harrington
recommended the County-mestate the requirement for County employees who travel out of state
not to return to the office for ten (10) days. The employee could work either from home (if position
allows) or use PTO to cover the gy period}

3. County Services CommitteeM. Webster, D. Krafft, ViceChair

3.1) PURCHASING/RISK MANAGER Approva to designate Granger as Construction
Manager for the Saginaw County Animal Care & Control project

3.2) CIVILCOUNSEE: Approvaloff S¢ [ 2dzyGe t2fA0& | wunn wS &
gk wSazfdziazy I yR NBQAa)\ZYtaQtuAQOe’eEszue t

3.3) PUBLIC WORKI®®: Approval of Webster Drain Drainage District Resolution

3.4) CONTROLLER/CA®: Approval of donation of Sweeper Truck from MBS International
Airport

2 f

A Webstermoved, seconded bigrafft, to approve 3.lthrough 3.4 leaving rom for exceptions
Boyd excluded 3.1, Harris excluded 3.2, and the motion carried as to 3.3 and 3.4 by the
following roll-call vote:
Yes: Boyd, Matthews, Theisen, Harris, Ewing, Krafft, Little, Webster, Dwan, Tany, and Ruth
-11
No: -0

A Discussion o8.1 began and Commissioner Boyd stated the current Purchasing Policy requires
the Board to give preference to local contractors and that he believes what was overlooked
in the confusion of attempting to approve the new Responsible Contractor Policy ishftht
amounts indicate Spence Brothers had the lower bid. He believes the award committee made
the determination that all three (3) bidders qualified. The Board has the ability and
responsibility to make its own determination that the lower bidder is ald® qualified bidder.

The Controller stated the bids were based on a RFQ that matches the Responsible Contractor
Policy that evaluates qualifications along with pricing.
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A After discussion, the motion to approve 3.1 carried by the following-eall vote:
Yes: Theisen, Harris, Ewing, Krafft, Dwan and Ruth
No: Matthews, Little, Webster, Tany and Boyw®b

A Discussion on 3.2 began with Harris asking for clarification of Sec. 6.5.4.1 in the Purchasing
Policy and the appearance that it conflicts with the Responsible Contractor Policy. Dave
Gilbert, Civil Counsel, explained that an additional paragraph was adide the Purchasing
Policy thatSaginaw County will not enforce the provisions pertaining to prevailing wages as
reflected in Sections 5.23, 6.3.1.1.7.2 and 6.5.4.1 @Rolicy unless: (1) the Wage and Hour
Division of the Department of Labor starts ¢etting data with respect to prevailing wages;
or (2) the law governing prevailing wages in Michigan is reenacted by the state legislature.

A Boyd called for division of the two (2) policies to avoid confusion. Mr. Gilbert advised that the
two policies argoined in one (1) committee report and could be split for discussion but should
not be voted on separately.

A Boyd moved, seconded by Tany, divide the questionand vote on the policies separately.
The motion failed by the following roitall vote:
Yes: Theisen, Little, Webster, Tany and Boy8
No: Harris, Ewing, Krafft, Dwan, Matthews and Rutl®

A After discussion, the motion to approve 3.2 carried by the following rollcall vote:
Yes: Krafft, Little, Webster, Tany, BoydMatthews and Ruth- 7
No:  Harris, Ewing, Dwan and Theised

FROM: COMMITTEE ON COUNTY SERVBCES FEBRUARY 16, 2021

Your committee considered Communication No.-1B22 and 11914 from Kelly Suppes,
Purchasing/Risk Manager, requesting approval sdf@mmendation from the Evaluation Committee

that reviewed responses to a Request for Qualification (RFQ) for Construction Management Services
for the Saginaw County Animal Care & Control Resource Center and award of the contract to Granger
Construction.

We spoke with Ms. Suppes via Zoom who explained in detail the process of advertising, reviewing,
evaluating, and assignment of points to choose the company with the best fit for the project. The
process used is the same process contained in the Purch&shgy and proposed Responsible
Contractor Policy presented to the Board of Commissioners. This matter was referred back to County
Services Committee for discussion on February 10, 2021 and was briefly discussed at a Committee of
the Whole held February,2021.

The top two scoring CM Firms Spence Brothers and Granger Construction were invited to a
Presentation/Interview on Friday, December 4, 2020 via Zoom. Based upon the final scores, the
Committee recommends the Construction Management contract barded to Granger Construction.

The decision is based upon their experience with constructing the Ingham County Animal Shelter and
the MSU School of Veterinarian Medicine. The Committee considered this direct experience with these
projects that elevated fanger to the forefront.

We recommend approval of the Construction Management contract for the Saginaw County Animal
Care & Control Resource Center between Saginaw County and Granger Construction.
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Respectfully Submitted,
COMMITTEE ON COUNTY SERVICES

Michad A. Webster, Chair Dennis H. Krafft, Vie€hair

Carol E. Ewing Jack B. Tany

Carl E. Ruth

FROM: COMMITTEE ON COUNTY SERVMBICES FEBRUARY 16, 2021

Your committee considered Communication No-1I748 from Dave Gilbert, Civil Counsel, submitting

for approval a new Responsible Contractor Policy, Resolution and revisions to the Saginaw County
Purchasing Policy.

We initially met with Mr. Gilbert in Noweber 2020 who provided a brief explanation of the proposed
revisions to County Purchasing Policy #241 to rescind and delete any reference to prevailing wage
requirements and to add a reference to a Responsible Contractor Policy. This matter was Commissione
Privileged at the November 2020 Board Session and appeared under Unfinished Business on the
December Board Session. At the January 19, 2021 Board Session, the December 2020 Minutes were
corrected to reflect that the vote taken on this matter was notidalThe motion remained active on

the floor and was taken up under Unfinished Business. After discussion, the matter was referred to a
Committee of the Whole that was held February 3, 2021. The matter was then sent back to
County Servicesothmittee which was held February 10, 2021.

Extensive discussion having been held between the Controller, Civil Counsel, and Commissioners, we
recommend approval of proposed, new County Policy #2&esponsible Contractor Policy and
revisions to County Rioy #241¢ Purchasing. A Resolution has been submitted under the regular order

of business approving the new policy.

Respectfully Submitted,
COMMITTEE ON COUNTY SERVICES

Michael A. Webster, Chair Dennis H. Krafft, VieEhair
Carol E. Ewing Jack B. Tany
Carl E. Ruth

[Policies begin on next page]
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Category: 200
Number: 244

Subject: RESPONSIBCOONTRACTOR POLICY
2. APPLICATION:

This Policy will be part of the Purchasing Policy and procurement of construction contractors as
awarded throughthe request for proposal or invitation to bid or other process for bids $50,000 and
2OSNI LISNY¥AUGSR dzy RSNJ GKS / 2dzyieQa t dzZNOKFaAy3I t;

2. INTENT:

Saginaw County is committed to having responsible and ethical contractors and subcontractors on its
construction projects, so that all work is performed by responsible, qualified firms that maintain the
capacity, expertise, highly trained personnel, and other qualifications and resources necessary to
successfully perform County projects in a safe, timedifable, high quality and cosfffective manner.

To achieve that goal, the County will require contractors submitting bids on its construction projects to
provide information relating to each of the Responsibility Criteria listed below. The purpdbes of
Policy is to assist the County in awarding contracts on every construction project to the most
responsible bidder who provides the best value to the County.

3. DEFINITIONS:

A. Construction Project: Any contract awarded for the construction, atten, or repair
of any public building or public work of the County of Saginaw. The labor and material necessary for
the construction, renovation, repair or improvements to real property, except repair in emergency
situations, which requires solicitedds so that the work, when complete, must be ready for service for
its intended purpose and must require no other work to be a completed system or component.

B. Responsible Bidder: A bidder for a construction project that has demonstrated an ability
to complete the prospective contract in a way that is timely, safe, -effgictive and benefits the
community. The criteria in this Policy are used to determine the relative responsibility of the contractor
in relation to other bidders.

C. Contractor: Anyerson, firm, corporation, partnership, association or any combination
thereof, which enters into a Contract with any awarding authority of the County of Saginaw.

D. Subcontractor: Any person not an employee who enters into a contract with a
contractorto assist the contractor in performing a contract, including a contractor or subcontractor of
a public lessee or licensee or sublessee or sublicensee, to perform or assist in performing services on
the leased or licensed premises. The term subcontractmsdot include vendors or suppliers to
County purchasing contractors.
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E. Bidder: Means any person or entity that applies for any contract whether or not the
application process is through an Invitation for Bid, Request for Proposal, Request foc@uaisi, or
other procurement process.

F. Bid: Means any application submitted by a bidder in response to an Invitation for Bid,
Request for Proposal, Request for Qualifications, or other procurement process.

4. GENERAL POLICIES:

A. The County willequest a contractor on projects $50,000 to $1,000,000 to-qualify
and complete the Pr&ualification form every three (3) years that is listed in Appendix A attached
hereto. On projects over $1,000,000, the County will have the contractor completejuefeor
Qualifications which is listed as Appendix B attached hereto.

B. The bid documents must require any contractor or subcontractor bidding on the project
to submit written responses and other information and documentation regarding the listed
Responsibility Criteria and any other criteria specified by the County through the bid documents. The
County may request additional information or explanation from any contractor or subcontractor
regarding any particular Responsibility Criteria. The balidents must provide that the County retain
the right in its discretion to reject any and all bids. All required contractor financial and privileged
information must be kept from public disclosure unless otherwise required by law.

C. For each separateid package, The County in its discretion will weigh the information
provided by the contractor or subcontractor regarding the responsibility criteria, as a whole to
determine whether the contractor or subcontractor is a responsible bidder and the relative
responsibility of the contractor in relation to other bidders. Except as otherwise required by law, no
single criteria will necessarily be determinative in assessing responsibility or relative responsibility.

5. SUBSTANTIALLOW BID REVIEW:

In the event the amount of a bid appears disproportionately low when compared with estimates
undertaken by or on behalf of the County and/or compared to other bids submitted, the County
reserves the right to inquire further of the bidder to determine whether bie contains mathematical
errors, omissions, and/or erroneous assumptions, and whether the bidder has the capability to perform
and complete the contract for the bid amount.

6. ENFORCEMENT:

Violations of this Policy may be reported to the Purchasing Beygant, which must investigate such
complaint. Whether based upon such complaint or otherwise, if the Purchasing Department has
determined that the contractor has violated any provision of this Policy or provided false information
to the County, the Purasing Department must issue a written notice to the contractor that the
violation is to be corrected within ten (10) calendar days from receipt of notice. Such notice shall be
sent registered mail. In the event the contractor has not corrected thetioolzor taken reasonable
steps to correct the violation within ten (10) calendar days, then the Purchasing Department may

[ e )
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request the awarding authority to declare a material breach of the contract and exercise its contractual
remedies thereunder, whichra to include, but not be limited to, termination of the contract as
outlined in the termination clause of the contract.

Board of Commissioners 1 February 16, 2021

7. SEVERABILITY:

The terms, conditions, and provisions of this Policy are hereby declared to be severable, and, should
any portion, @rt or provision of this Policy be found by a court of competent jurisdiction to be invalid,
enforceable or unconstitutional, the County Board of Commissioners hereby declares its intent that
the Policy shall have been enacted without regard to the inyamforceable or unconstitutional
portion, part or provision of this Policy.

Approved as to Substance: Approved as to Legal Content:
Saginaw County Controller/CAO Saginaw County Civil Counsel

ADOPTED: February 16, 2021

[Appendix A and B begin onext page]
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APPENDIX

County of Saginaw

Pre-Qualification Form (PQF)
For Contractors

Pleasesubmitall Pre-QualificationFormsto:
Countyof Saginaw
ATTN:KellySuppes
111S.MichiganAvenue
Sagnaw, Ml 48602
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Countyof Saginaw

Board of Commissioners 1 February 16, 2021

ContractorPre-QualificationForm

Generalnformation

Company Name:

Telephone: Fax:

Street Address: Mailing Address:
Date: E-Mail Address:
1. Officers

President:
Vice President:

Treasurer:

2. How many years has your organization been in business under your present firm name?

3. Parent Company Name:

City: State: Zip:
4. Under Current Management Since (Date):
5. Contact for Insurance Information:
Title: Telephone: Email:
6. Insurance Carrier(s)
Mame Type of Coverage Telephone
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Countyof Saginaw ContractorPre-QualificationForm

. Are you self-insured for Worker's Compensation Insurance? Yes Mo

8. Contacts for Reguesting Bids (list 2):

Name/Title: Telephone: Email:
9. Pre-Qualification Form completed By:
Title: Telephone: Email:

Organization

1. Form of Business: Sole Cwner: Partnership: Corporation: ___

2. Describe Services Performed:

__ Construction __ Construction Design __ Driginal Equip. Manufacturer & Installer
___ Project Maintenance __ Mainienange. __ Service Work (e.g. janitorial, clerical)
___ Other

3. Describe Additional Services Performed:

4. List other types of work within the services you normally perform that you subcontract to others:

5. Annual Dollar Volume for the Past Three Years:
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e

Countyof Saginaw ContractorPre-QualificationForm
20 20 20_
$ 5 $

6. Largest Job During the Last 3 Years: 5

7. Your Firm's Desired Project Size:

M aximum: Minimum:

§. Bonding Company:

9. Bonding Capacity: 5

10. State and local licenses and license numbers held by your organization:

11. What are your formal training programs: a) apprentice/journeymen; b) other comparable formal
training programs?

Work History

H. Largest dollar valued jobs in progress:

Customer/Location Type of Work Size - M Contact Telephone

2. Largest dollar valued jobs in the past three years:

Customer/Location Type of Work Size - M Contact Telephone

3. Are there any judgements, claims or suits pending or outstanding against your company? o Yes g No

Ifyes, please attach details

4. Are you or have you ever been involved in any bankruptcy or recrganization proceedings? o Yes g No

93

—
| —



Board of Commissioners 1 February 16, 2021

Countyof Saginaw ContractorPre-QualificationForm

fyes, please atiach detais

5. Has your orpanizalion ever falled o COMpleie any Work awanded oo iy

§. Has your organization been involeed in any lawsuits aor srbitration with regard to construction contracts
within the last flve years?

7. WWithin the (55t five years, nas any ohicer of prncpal of your organizaton ever Deen an omocer of principal
of anather organization when i failed fo complete 3 construction contract? (f the answer is yes, please
sttach details)

£ Frowde the following information on five owners that have used your senices. Govemmenial owners

prefemad.

3} Firmn Mame: ontact Mame: Project
AQOress: Telephone: =rrail:
b} Firrn Marme: oniact Mame: Froject:
Address: Telephone: Emait
<) Firm Mame: iontact Mame: Froject:
Address: Telephone: Email
d) Firm Mamz ontact Mame: Froject:
Fuddress: Telephaone: Email:
g} Firm Mare Contact Mame: Progect:
Adgress: Telephone: Email:

. Prowide the followng information
Gowemmental projects praferred.

aOn frve archiecis hat you have worked wah inthe past ive years.

a) Firm Mams iLontact Mame: Froject
Address: Telephone: Email:
o} Firm Mame ioniac Mame: Froject
Address: Telephone: Email:
c} Firmn Mame iontact Mame: Progect
Address: Telephone: Ernail:
d} Firrm Marme ontact Mame: Froject
Address: Teleghone: crmail
=} Firrn Mame Lontact Marme: =roject:
Addresss Telephons: =rrail:
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Countyof Saginaw Qontractor Pre-QualificationForm

Safety and Health Performance

1. Workers Compensation Experience Modification Rate (EMR) Cata:

3] EMR i=: b EMIR for last thres years:
___Inferstate Rate 20
___|Inirastaie Rate 20
___Maonopolistic Siate Rats 20
__ Dwal Rate

¢} State or Qriginc d} EMR Anniversary Date:

Z_ Injury and lline=ss Ciata:

3] Employes hours worked |ast three years (excluding subcontraciors]

Year 20 Hours:
Year: 20 Haurs:
Year: 20 Hours:

b Provide the following data (excluding subcontracior) using your O5HA 300 and 3004 Forms for the past
three (3) years: (Nofes: Dafe showd he fhe best svalahle d5fa Spoicsbe o e wovk in this egion or srea 1 your
company M5 nof reguied fo manian O5HE 500 Snd 3004 foms, plesse prowae yformatian from poor Wonkers
Camgensation Inswence carmar femizing 8l ciaims fiov the g thres vears).

Injury relat=d fatality:

20 Humber Rate:
20 Mumber: Rat=:
20 Mumber: Rats:

" Lestworkday cases injuries involving days awsy from wark, or days of restricted work activity or bath:

20___ Number: Rate:
20 Mumber: Rae
20 Mumber: Rate:

Lostworkday csse injunies imohing days sway from wiork

20 Mumber: Rate:
20 Humkber: Rate:
20 Humkber: Rate:
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Injuries inwolving medical freatment anhy:

20___ Mumber: Rate:
20___Mumber: Flate:
20___ Mumber: Ratz:

Total D5HA Recordable Inpury Rate:

20___ Number: Ratz
20___ Numbsr: Rate:
20___ MNumbsr: Rate:

3. Hawe you recened any regulatory (EPA, DEHA, etc.]) cigtions in the last three years?
Yes Mo

Safety and Health Programs and Procedures

T. Highast ranking saletyihealh professional inihe company.

| Tille: Talephonz Fax:
2 Do you have or prowsde the followng:
g} Fulltirme Safety'Heath Director. Tes Mo
b} Fulltime Safety/Health Supernizor Yes_ Mo
o) Fulltime Job SafetyHeslth Coordinator fes_ Mo
3. Do you have or provide the following:
3} SafetyHeshth incentve program: Yes_ Mo __
b} Company paid safety'heslth fraining: Yes_ No
4. Doyou have 3 witten Safety & Health Program? Tes_ Mo
Ifyes, please submit
5. Do you have a substance abuse program including Testing? ez 1)

. Do your emngloyees read, write and understand Englizh such that they can perform their job 1asks
safely without an interpreter? Yeg Mo

fno, provide a description of your plan to asswre that they can safely perform their jobs.
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Countyof Saginaw ContractorPre-QualificationForm

Prnt Firm MamePrincipal

SignatureFrincipal

Liat=

Flaase submit all Pre-Cualification Forms to:
County of Saginaw
ATTH: Helly Suppes
111 5. Michigan Awenue
Saginaw, Ml 48602
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Countyof Saginaw ContractorPre-QualificationForm

Contractor Evaluation

DO MNOTFILL QUT - DWHNER USE OMLY

The Contractor is:
] Acoeptable for Approved Confractor List

[0 Conditionally Acceptsbiefor Approved Confracior List

Conditions:

Date Contracior Mofified

Approved By: Diate:
Reviswsr: Date:
Reviswer: Date:
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APPENDIX B
PART Il. EVALUATION CRITERIA

EVALUATION OF QUALIFICATIONS

Applications will be evaluated based on the completeness of the information provided. Failure to
provide any of theequested information may result in disqualification. The criteria listed below will
be used in the evaluation of the qualifications submitted and may be modified depending on the
circumstances.

2.1 FIRMS QUALIFICATIONS (15 POINTS)

Firms OveralConstruction Management Experience and Capability to perform the work.
Demonstrated ability to manage construction to achieve quality of work required by the
construction management contract and expected by Owner.

Integrated approach including supply, denta and sustainability

Specialized experience & dedicated resources in this market

Proximity of local resources

Financial stability, as evidenced by payment and performance bonds and overall bonding
capacity

> >

> v > >

2.2. PERSONNEL QUALIFICATIONS (10 POINTS)

A Quality of professional qualifications of Key personnel assigned to this project from
preconstruction through project closeout. Owner expects no change in key project
personnel throughout the project.

A Quality of professional qualifications of supportinggennel assigned to this project.

2.3. PROJECT MANAGEMENT (15 POINTYS)

A Lifecycle approach to project management across planning, assessment, program
implementation, services, measurement and reporting.

A Quality of approach to project management: accrediprofessionals, corporate standards.

A Clear assignment of responsibility for various project tasks to specific individuals.

A Demonstrated ability to coordinate construction activities and to minimize adverse
construction impacts to the general public angstomers of the facility.

A Demonstrated ability to work with the various subcontractors in resolving construction
conflicts and ensuring safety.

A Ability to effectivelyY' I y I 3S LINRP 2SO0 02y aidNHzOGA2y Ay Of d:
the project on schedule
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2.4, SAFETY AND HEALTH PERFORMANCE (10 POINTS)

A Workers Compensation Experience Modification Rate (EMR) Data for the past 3 years.

A Please describe your Safety/Health program (Safety/Health Director, Incentive Program,
Safety Training, Substanééuse Testing)

A 5Sa0ONAROGS @2dz2NJ /2YLIl yeQa LY 2F | OGA2Y GAf
Improvement Projects (project specific).

2.5. EXPERIENCE (25 POINTS)

A Prior experience (within the last five years) in managing similar public water
construction projects.

Al 2yaiNdzOGAzy al yl3aSYSyid CANYQa SELISNASYyOS
facilities.

Al 2yaiNdzOGAazy al yI 3SYSyid CANXYQa SELISNRASYyOS
Region, specifically Saginaw County.

A ConstdzOG A2y al ylF3aSYSyid CANNYQa SELISNASYOS 44l
million in value.

2.6. FEE FOR SERVICES/COST PROPOSAL (25 POINTS)

All Construction Management Firms will be required to submit a separate Cost Proposgbuiith
qualificatords Ay F { SLI NI} G4S { S| fOBGSABONGTRURTIGH WilADSE SRb wWg |

The Cost Proposal will not be opened until all Qualifications have been evaluated and assigned a point
gl dzS P tftSFasS /2YLX SGS a! G (doBtustiSnyphasensérvicesawill LI NI
be a fixed fee plus reimbursable costs. All general Condition items (ex. Portable toilets, dumpsters,
permits, temporary power, etc.) are a direct cost to the County with no ro@arkThe Cost Proposal

must identify what is rcluded and expectations that the Construction Manager has of the Owner.

The Construction Management Firm awarded the contract will be required to proviég/ment and
Performance Bond for the project. All Costs for the Bond must be included ircgstuproposal.
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REQUEST FOR QUALIFICATIONS
CONSTRUCTION MANAGEMENT SERVICES

DECLARATION OF SUBMITTER

Ladies and Gentlemen:

In response to your invitation, the undersigned, as Submitter, hereby declares that the
gualifications presentedre made in good faith without fraud or collusion with any other
parties submitting qualifications, and that the Submitter has had the opportunity to ask
guestions and receive clarifications regarding the request for qualifications prior to
submission date

In submitting qualifications, it is understood tEOUNT Yeserves the right to accept or
reject any or all qualifications submitted, to waive irregularities and/or formalities and, in
general, to make award in any manner deemed by it, in itsdistzetion, to be in its best
interest. By signing below you confirm that you are authorized by your firm to sign all
future documents related to this project on behalf of your firm.

Signature

Name and Title (Please print or type)

Name of Firm

Date
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REQUEST FOR QUALIFICATIONS
SUBMITTAL REQUIREMENTS

NAME OF FIRM

CONTACT PERSON

ADDRESS

TELEPHONE NUMBER

FAX NUMBER

EMAIL ADDRESS

Submittals should be as complete and concise as possible, and include the following information in the
order and format outlined below:

Firm Organization:

A. General Information:

Firm ownership structure and principai§the firm.

-.NAST RSAONALIIAZ2Y 2F FANXY KAal2
0SSy AYy 2LISNI A2y |YyR ydzYoSN 27
ownership.

Number of permanent employees.

Number of employees whitjail construction experience.

NES &aAl Sz
eSIFNRa ¥

Features distinguishing your firm from your competitors.

Contact information for authorized negotiator(s).
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e

Provide an explanation and information regarding any project you worked on, or were not selected to
work on, thatresulted in litigation.

Project Experience of Firm

Using Attachment #2, provide the information requested for institutional projects, especially
facility projects on which this team is serving, or has served, as Construction Manager. In the Projec
bl YSK5SAONARLIIAZ2Y S LINRPOARS AYyF2NXNIGA2Y Fo2dzi (K
Fye NBfSGFyld AyT2NYI Gava the vartacezin congtrBctioh sosté@imateN 2 f S
construction delays, unusual circumstances, etc.

Staff Qualifications:

Identify the key management staff for the project. Provide an Organizational Chart identifying all your
key staff members and showing how each interacts with other staff members assigned to this project.
For each key stafinember, please include a detailed resume, which at a minimum summarizes the
following:

Education, including name of institution, field of study, degree(s) earned, and
year(s) received.

Professional registrations and/or professional society membership(s
Number of years of experience and number of years with the firm.

Project experience including size (cost/area), start/completion dates, and description of project (type,
complexity, new, renovation, addition, egoing occupancy, etc.).

Avalilabilityfor this project

Work Plan

Include a narrative description of your plan for accomplishing the work of this project. Indicate the
various tasks, labor hours allocated for various tasks, major benchmarks, and decision points in your

work plan.

ConcurrentWork Load:

Provide a listing and description including size, cost, and duration of anticipated concurrent projects of
the firm. Provide an indication of how this anticipated workload compares to your firm's previous
workload levels. Provide a brief dapation of the impact these projects will have on this project.

Project Budget/Schedule

Include an example of a project budget and schedule.
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Attachment 1

Construction Management Fee/Reimbursable Cost Breakdown

Included in Reimbursed
Fee Expenses

Accounting and Payroll

Transportation Exp.

Field Office Personnel

Building Permitg Secure

Expediting Expenses

Field Office & Furnishings

Change Orders

Clerk / Clerical

Labor Relations

Main OfficeExpenses and Personnel

Out of Town trips w/Prior Approval by Ownel
Overhead & Profit

Payment Applications and Approvals
Procuring Bids

Program and Plan Review w/OwneA/E
Project Insurance (Builders risk by Owner)
CM Generaliability

Receiving of PFRurchased Materials

Safety & Fire Protection

Scheduling

Shop Drawing Review

Transportation Cost of Project Manager
Utilities Related to Field Office

Writing Contracts

OnSite Vehicle

Reproduction EXpenS@&cept construction Documents)
Telephone Expenses / Fax Machine Expens
Postage/UPS
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Attachment 2

Project Experiences
Required formatUse one for each project

ProjectName/Description

Start/Completion Date

I NDKAGSOGQ

General Contractor

Delivery Method

Architect's Estimated Cost

Original Construction Cost

Final Construction Cost

Total Square Footage

Number of Jail Beds
(indicate whether single or
double bunked)

Owner Information:
Contact Name
Title
Entity Name
Address
Phone
Email Address

Firm Name:
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Category: 200
Number: 241

Subject: PURCHASING POLICY

9.

10.

11.

12.

13.

PURPOSE: The purpose of this Policy is to provide for the fair and equitable treatment of all
persons involved in public purchasing by Saginaw County, to maximize the purchasing value of
public funds in procurement, and to provide safeguards for maintaining a procurement system
of quality and integrity.

AUTHORITY: The Saginaw County Board of 3smaners.

APPLICATION: This Policy applies to contracts for the procurement of supplies, services and
construction entered into by Saginaw County after the effective date of this Policy. It shall apply
to every expenditure of public funds by Saginaw i@gdor public purchasing irrespective of

the source of the funds. When the procurement involves the expenditure of federal or state
assistance or contract funds, the procurement shall be conducted in accordance with any
mandatory applicable federal or ¢talaws and regulations. Nothing in this Policy shall prevent

any public agency from complying with the terms and conditions of any grant, gift or bequest
that is otherwise consistent with law.

RESPONSIBILITY: The Controller/CAO shall be responsilte fionplementation and
administration of this policy.

DEFINITION(S):

13.1 Brand Name or Equal Specification. A specification limited to one or more items by
manufacturers' names or catalogue numbers to describe the standard of quality,
performance and otheraient characteristics needed to meet County requirements and
which provides for the submission of equivalent products.

13.2 Brand Name Specification. A specification limited to one or more items by
manufacturers' names or catalogue numbers.

13.3 Business. Any cporation, partnership, individual, sole proprietorship, joint stock
company, joint venture or any other private legal entity.

13.4 Change Order. A written order signed and issued by the Purchasing Agent, directing the
contractor to make changes which the "Clgas" clause of the contract authorizes the
Purchasing Agent to order without the consent of the contractor.

13.5 Contract Modification (bilateral change). Any written alteration in specifications,
delivery point, rate of delivery, period of performance, priggantity or other
provisions of any contract accomplished by mutual action of the parties to the contract.
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13.10

13.11

13.12

13.13

13.14

13.15

13.16
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Confidential Information. Any information which is available to an employee only
because of the employee's status as an employee of the Countysarat & matter of
public knowledge or available to the public on request.

Construction. The process of building, altering, repairing, improving or demolishing any
public structure or building, or other public improvements of any kind to any public real
property. It does not include the routine operation, routine repair, or routine
maintenance of existing structures, buildings or real property.

Contract. All types of County agreements, regardless of what they may be called, for the
procurement of supplieservices or construction.

Contractor. Any person having a contract with the County or using an agency thereof.

Cost Analysis. The evaluation of cost data for the purpose of arriving at costs actually
incurred or estimates of costs to be incurred, pridesbe paid, and costs to be
reimbursed.

Cost Data. Factual information concerning the cost of labor, material, overhead and
other cost elements which are expected to be incurred or which have been actually
incurred by the contractor in performing the ciwact.

Cost Reimbursement Contract. A contract under which a contractor is reimbursed for
costs which are allowable and allocable in accordance with the contract terms and the
provisions of this Policy, and a fee or profit, if any.

County Attorney. Attamey appointed and retained by the Saginaw County Board of
Commissioners to represent the County of Saginaw in legal disputes and charged with
rendering legal advice on County activities.

County Controller. Board appointed Chief Administrative and Fina@éfacer of the
County of Saginaw charged with implementing all policies and procedures adopted by
the Board of Commissioners.

Direct or Indirect Participation. Involvement through decision, approval, disapproval,
recommendation, preparation of any past a purchase request, influencing the content
of any specification or procurement standard, rendering of advice, investigation,
auditing or in any other advisory capacity.

Disadvantaged Business. A small business which is owned or controlled by aynodjorit
persons, not limited to members of minority groups, who have been deprived of the
opportunity to develop and maintain a competitive position in the economy because of
social advantages.
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13.17 Employee. An individual drawing a salary or wages from the tZ,owhether elected
or not; anynon-compensatedndividual performing personal services for the County or
any department, agency, commission, council, board or any other entity established by
the executive or legislative branch of the County; and mory-compensatedndividual
serving as an elected official of the County.

13.18 Financial Interest.

13.18.1 Ownership of any interest or involvement in any relationship from which,
or as a result of which, a person within the past year has received, or is presently
or in the future entitled to receive more than $500 per year, or its equivalent;

13.18.2 Ownership of 25 percent (25%) of any property or business; or

13.18.3 Holding a position in a business such as officer, director, trustee, partner,
employee or the like, or holding ampsition of management.

13.19 Gratuity. A payment, loan subscription, advance, deposit of money, service, or anything
of more than nominal value, present or promised, unless consideration of substantially
equal or greater value is received.

13.20 Immediate Family. Apouse, children, parents, brothers and sisters.

13.21 Invitation for Bids. All documentsncluding criteria for Responsibl€ontractors
whetherattached or incorporated by reference, utilized for soliciting sealed bids.

13.22 Person. Any business, individual,amicommittee, club, other organization or group of
individuals.

13.23 Prevailing Wages. That wage which is common to contractors operating within the
Saginaw County Area.

13.24 Price Analysis. The evaluation of price data, without analysis of the separate cost
components and profit as in cost analysis, which may assist in arriving at prices to be
paid and costs to be reimbursed.

13.25 Price Data. Factual information concerning prices for items substantially similar to those
being procured. Prices in this definition refer offered or proposed selling prices,
historical selling prices and current selling prices. The definition refers to data relevant
to both prime and sub contract prices.

13.26 Procurement. The buying, purchasing, renting, leasing or otherwise acquiring of any
supplies, services or construction. It also includes all functions that pertain to the
obtaining of any supply, service or construction including description of requirements,
selection and solicitation of sources, preparation and award of contract ampdhadles
of contract administration.
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Public Agency. A public entity subject to or created by the County.

Purchasing Agent. Principal purchasing official for the County, responsible for the
procurement of supplies and services, and the management and shspdsupplies.

Qualified Products List. An approved list of supplies, services or construction items
described by model or catalog numbers, which, prior to competitive solicitation, the
County has determined will meet the applicable specification reanents.

Request for Proposals. All documenitsgluding criteria for Responsible Contractors
whether attached or incorporated by reference, utilized for soliciting proposals.

Responsible Bidder or Offeror. A person who has the capability in all resp@etform

fully the contract requirements, and the tenacity, perseverance, experience, integrity,
reliability, capacity, facilities, equipment and credit which will assure good faith
performance.

Responsive Bidder. A person who has submitted a bid tbafoems in all material
respects to the requirements set forth in the invitation for bids.

Saginaw County Area. To include Contractors with normal business operations in
Saginaw County and/or based in the surrounding counties of Bay, Genesee, Gratiot,
Midland, Shiawassee and Tuscola.

Services. The furnishing of labor, time or effort by a contractor, not involving the delivery
of a specific end product other than reports which are merely incidental to the required
performance. This term shall not includeanployment agreements or collective
bargaining agreements.

Small Business. A United States business which is independently owned and which is not
dominant in its field of operation or an affiliate or subsidiary of a business dominant in
its field of operaion.

Specification. Any description of the physical or functional characteristics or of the
nature of a supply, service or construction item. It may include a description of any
requirement for inspecting, testing or preparing a supply, service or cortgruitem

for delivery.

Supplies. All property, including but not limited to equipment, materials, printing,
insurance and leases of real property, excluding land or a permanent interest in land.

Using Agency. Any department, commission, board or palgkncy requiring supplies,
services or construction procured pursuant to this Policy.
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14. POLICY:
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14.1 Public Access to Procurement Information.

14.1.1 Procurement information shall be a public record to the extent provided in Act
442 of the Public Acts of 1976 (Mighn Compiled Laws (MCL) 15.231 et seq.),
as amended, and shall be available to the public as provided in said statute.

14.2 Office of the Purchasing Agent.

14.2.1 Establishment, Appointment, and Tenure

14.2.1.1

14.2.1.2

14.2.1.3

Establishment of the position of Purchasing Agent. Theherisby
created the position of Purchasing Agent, who shall be the County's
principal public purchasing official.

Appointment. The Purchasing Agent shall be appointed by the
County Controller. He/she shall meet the minimum standards set
forth in the Purbasing Agent's job description promulgated by the
County Board.

Tenure. Purchasing is a division of the County Controller's Office. The
Purchasing Agent shall serve an indefinite term and may be removed
from the position according to the procedures dsliahed in the
County's Personnel Policies.

14.2.2 Authority and Duties

14.2.2.1

14.2.2.2

Principal Public Purchasing Official. Except as otherwise provided
herein, the Purchasing Agent shall serve as the principal public
purchasing official for the County, and shall be resjiaasfor the

procurement of supplies, services and construction in accordance
with this Policy, as well as the management and disposal of supplies.

Duties. In accordance with this Policy, and subject to the supervision
of the County Controller, the Puraking Agent shall:

14.2.2.2.1Procure or supervise the procurement of supplies,
services and construction needed by the County, including
vendor solicitation and contract negotiation;

14.2.2.2.2Sell, trade or otherwise dispose of surplus supplies
belonging to the County;

14.2.2.2.3Maintain an on line purchasing system;
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14.2.2.2. 4Establish and maintain programs for specifications
development and contract administration, inspection and
acceptance, in cooperation with the public agencies using
the supplies, services and construction;

14.2.2.2.50therduties as assigned by the County Controller.
Operational Procedures. Consistent with this Policy and with the

approval of the County Controller, the Purchasing Agent may adopt
operational procedures relating to the execution of his/her duties.

14.2.3 Delegatims to Other County Officials.

14.2.3.1

With the approval of the County Controller, the Purchasing Agent
may delegate authority to purchase certain supplies, services or
construction items to other County officials, if such delegation is
deemed necessary for theffective procurement of those items.

14.3 Source, Selection and Contract Formation.

14.3.1 Methods of Source Selection

14.3.1.1

Competitive Sealed Bidding

14.3.1.1.1Conditions for Use. All procurement contracts of the
County shall be awarded by competitive sealed bidding
except as otherwise provided in Sections 6.3.1.2
(Competitive Sealed Proposals), 6.3.1.3 (Small Purchases),
6.3.1.4 (Sole Source Procurement), and 6.3.1.5
(Emergency Procurements) of this Policy.

14.3.1.1.2Invitation for Bids. An invitation for bids shall be issued
and shdlinclude specifications, and all contractual terms
and conditions applicable to the procurement.

14.3.1.1.3Public Notice. Adequate public notice of the invitation for
bids shall be given a reasonable time (not less than 10
calendar days prior to the date set fortherein for the
opening of bids). Such notice may include publication in a
newspaper of general circulation for a reasonable time
prior to the bid opening. The public notice shall state the
place, date and time of bid opening.
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14.3.1.1.4Bid Opening. Bids shall bpened publicly in the presence

of one or more witnesses at the time and place designated
in the invitation for bids. The amount of each bid, and such
other relevant information as the Purchasing Agent deems
appropriate, together with the name of each lier shall
be recorded; the record and each bid shall be open to
public inspection in accordance with Section 6.1.2 (Public
Access to Procurement Information).

14.3.1.1.5Bid Acceptance and Bid Evaluation. Bids shall be
unconditionally accepted without alteration aorrection,
except as authorized in this Policy. Bids shall be evaluated
based on the requirements set forth in the invitation for
bids, which may include criteria to determine acceptability
such as inspection, testing, quality, workmanship, delivery
and siitability for a particular purpose. Bids that do not
comply with all criteria set forth in the invitation to bid
may, at the discretion of the Purchasing Agent, be deemed
not qualified bids. Those criteria that will affect the bid
price and be considereth evaluation for award shall be
objectively measurable, such as discounts, transportation
costs and total or life cycle costs. The invitation for bids
shall set forth the evaluation criteria to be used. No
criteria may be used in bid evaluation that i set forth
in the invitation for bids.

14.3.1.1.6Correction or Withdrawal of Bids; Cancellation of Awards.
Correction or withdrawal of inadvertently erroneous bids
before or after bid opening or cancellation of awards or
contracts based on such bid mistakes, nbaypermitted
where appropriate. Mistakes discovered before bid
opening may be modified or withdrawn by written notice
received in the office designated in the invitation for bids
prior to the time set for bid opening. After bid opening,
corrections in bidshall be permitted only to the extent
that the bidder can show by clear and convincinglence
that a mistake of a nojudgmental character was made,
the nature of the mistake and the bid price actually
intended. After bid opening, no changes in bid esior
other provisions of bids prejudicial to the interest of the
County or fair competition shall be permitted. In lieu of
bid correction, a low bidder alleging a material mistake of
fact may be permitted to withdraw its bid if:
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14.3.1.1.6.1 The mistake is clearly elent on the face
of the bid document, but the intended
correct bid is not similarly evident; or

14.3.1.1.6.2 The bidder submits evidence, which clearly
and convincingly demonstrates that a
mistake was made. All decisions to permit
the correction or withdrawal of bidsor to
cancel awards or contracts based on bid
mistakes, shall be supported by a written
determination made by the Purchasing
Agent.

14.3.1.1.7Award. When purchasing goods and services, whenever

possible, preference shall be given to vendors who are

located withinSaginaw County, the State of Michigan, and

the U.S.A.

14.3.1.1.7.1 Non construction Goods and Services: The
contract shall be awarded with reasonable
promptness by appropriate written notice
to the lowest responsible and responsive
bidder whose bid meets the requiremts
and criteria set forth in the invitation for
bids. No contract or purchase order shall be
entered into with any company or
business, which is in bankruptcy or
receivership. In case of a tie between the
lowest responsible and responsive bidders,
preference shall be given to the local
vendor.

14.3.1.1.7.2 Construction Projects: In awarding
construction contracts over $50,000, the
County will consider the company's
compliance with the Prevailing Wage Policy
in their bid submittal. In addition, for
contracts $50,000 to 1,000,000 and
$1,000,000 or more, contractors must
comply with County Policy #244dditional
consideration shall be given to companies
that employ residents of the Saginaw
County area. Such additional consideration
shall be specified in the bid documents and
subsequent bids shall be weighted based
on the purchase price and use of local
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labor. Additional consideration to be given
for in state employment and Saginaw
County area employment is as follows:

In County In State
Area Area

Under $100,000 5% 2%
$100,000-$499,9993% 2%
$500,000 and over 2% 1%

In the event the lowest responsive and
responsible bid for a construction project
exceeds available funds as certified by the
County Controller, théurchasing Agent is
authorized, when time or economic
considerations preclude re solicitation of
work of a reduced scope, to negotiate an
adjustment of the bid price with the lowest
responsive and responsible bidder, in order
to bring the bid within the amunt of
available funds. Any such negotiated
adjustment shall be based only upon
eliminating independent deductive items
specified in the invitation for bids. No
contract or purchase order shall be entered
into with any company or business that is
within bankruptcy or receivership. In case
of a tie between the lowest responsible
and responsive bidders, preference shall be
given to the local vendor.

14.3.1.1.8Multi Step Sealed Bidding. When it is considered
impractical to prepare initially a purchase description to
support an award based on price, an invitation for bids
may be issued requesting the submission of un priced
offers to be followed by an invitation for bids limited to
those bidders who offers have been determined to be
technically acceptable under the a@ria set forth in the
first solicitation.

14.3.1.2 Competitive Sealed Proposals.
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14.3.1.2.1Conditions for Use. When the Purchasing Agent
determines that the use of competitive sealed bidding is
either not practicable or not advantageous to the County,
a contract may be mtered into by use of the competitive
sealed proposal method.

14.3.1.2.2Request for Proposals. Proposals shall be solicited through
a request for proposals.

14.3.1.2.3Public Notice. Adequate public notice of the request for
proposals shall be given in the same manner avides
in Section 6.3.1.1.3 (Competitive Sealed Bidding, Public
Notice).

14.3.1.2.4Receipt of Proposals. No proposals shall be handled so as

to permit disclosure of the identity of any offeror or the
contents of any proposal to competing offerors during the
processof negotiation. A register of proposals shall be
prepared containing the name of each offeror, the
number of modifications received, if any, and a
description sufficient to identify the item offered. The
register of proposals shall be open for public inspen

only after contract award.

14.3.1.2.5Evaluation Factors. The request for proposals shall state
the relative importance of price and other evaluation
factors.

14.3.1.2.6Discussion with Responsible Offerors and Revisions to
Proposals. As provided in the request for pospls,
discussions may be conducted with responsible offerors
who submit proposals determined to be reasonably
susceptible of being selected for award for the purpose of
clarification to assure full understanding of, and
conformance to, the solicitation guirements. Offerors
shall be accorded fair and equal treatment with respect to
any opportunity for discussion and revision of proposals
and such revisions may be permitted after submissions
and prior to award for the purpose of obtaining best and
final offers. In conducting discussions, there shall be no
disclosure of the identity of competing offerors or of any
information derived from proposals submitted by
competing offerors.
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14.3.1.2.7Award. Award shall be made to the responsible offeror
whose proposal is detemined to be the most
advantageous to the County, taking into consideration
price and the evaluation factors set forth in the request
for proposals. The bid file shall contain the basis on which
the award is made.

14.3.1.3 Small Purchases

14.3.1.3.1General. Any contract noéxceeding $20,000 may be
made in accordance with the small purchase procedures
authorized in this Section. Contract requirements shall not
be artificially divided so as to constitute a small purchase
under this Section.

14.3.1.3.2Medium Purchases Over $10,000 bess than $20,000.
When purchases are estimated to fall between $10,000
and $20,000, competitive sealed proposals shall be
obtained as described in Section 6.3.1.2, unless a waiver is
approved in advance by the Purchasing Agent.

14.3.1.3.2.1 No Purchase Orders shalk bssued for
purchases in amounts less than $1000.00,
unless deemed necessary by the
Purchasing Agent.

14.3.1.3.3Small Purchases Over $1,000, But Less Than $10,000.
Insofar as it is practical for small purchases in excess of
$1,000, no less than three businessealkhe solicited to
submit quotations. Award shall be made to the business
offering the lowest acceptable quotation. The names of
the businesses submitting quotations and the date and
amount of each quotation shall be recorded and
maintained as a public cerd.

14.3.1.3.4Small Purchases Under $1,000. The Purchasing Agent shall
adopt operational procedures for making small purchases
of $1,000 or less. Such operational procedures shall
provide for obtaining adequate and reasonable
competition for the supply, servicer @onstruction being
purchased.

14.3.1.4 Sole Source Procurement
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14.3.1.4.1A contract may be awarded without competition when
the Purchasing Agent determines, after conducting a good
faith review of available sources, that there is only one
source for the required supplyservice or construction
item. The Purchasing Agent shall conduct negotiations, as
appropriate, as to price, delivery and terms. The County
Controller shall approve all sole source purchases. All
purchases of utilities where there is a single source,, (i.e
electric, water, sewer, etc.) shall be purchased without
bid.

14.3.1.5 Emergency Procurements

14.3.1.5.1Notwithstanding any other provisions of this Policy, the
Purchasing Agent with the approval of the Controller/CAO
may make or authorize others to make emergency
procuements of supplies, services or construction items
when there exists a threat to public health, welfare or
safety, provided that such emergency procurements shall
be made with such competition as is practicable under the
circumstances.

14.3.1.6 Cancellation ofnvitations for Bids or Requests for Proposals

14.3.1.6.1An invitation for bids, a request for proposals or other
solicitation may be canceled, or any or all bids or proposals
may be rejected in whole or in part as may be specified in
the solicitation, when it isdr good cause and in the best
interests of the County. The reasons therefor shall be
made part of the bid file. Each solicitation issued by the
County shall state that the solicitation may be canceled
and that any bid or proposal may be rejected in whale o
in part for good cause when it is in the best interests of
the County. Notice of cancellation shall be sent to all
businesses solicited. The notice shall identify the
solicitation, explain the reasons for cancellation and,
where appropriate, explain thaan opportunity will be
given to compete on any re solicitation or any future
procurement of similar items. Reasons for rejection shall
be provided upon request by unsuccessful bidders or
offerors.

14.3.2 Quialifications and Duties
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14.3.2.1 Responsibility of Bidders artfferors

14.3.2.1.1Determination of Non responsibility. If a bidder or offeror
who otherwise would have been awarded a contract is
found non responsible, a written determination of non
responsibility, setting forth the basis of the finding, shall
be prepared by th Purchasing Agent. The unreasonable
failure of a bidder or offeror to promptly supply
information in connection with an inquiry with respect to
responsibility may be grounds for a determination of non
responsibility with respect to such bidder or offeror.

A copy of the determination shall be sent promptly to the

non responsible bidder or offeror. The final determination

shall be made part of the bid file and be made a public
record.

14.3.2.2 Bid, Payment, and Performance Bonds on Supply or Service Contracts

14.3.2.2.1Bid surety, payment bonds, performance bonds or other
security may be required for supply contracts or service
contracts in conformance with State law or as the
Purchasing Agent or head of a using agency deems
advisable to protect the County's interests. Asych
bonding requirements shall be set forth in the solicitation.
Bid or performance bonds shall not be used as a substitute
for a determination of a bidder or offeror's responsibility.
Financial statements or performance bonds may be
required from any cormpany which has been in operation
for less than one year.

14.3.3 Types of Contracts and Contract Administration
14.3.3.1 Types of Contracts

14.3.3.1.1General Authority. Subject to the limitations of this
Section, any type of contract which is appropriate to the
procurement and with will promote the best interest of
the County may be used, provided that the use of a cost
plus a percentage contract is prohibited. A cost
reimbursement contract may be used only when a
determination is made that such contract is likely to be
less codi to the County than any other type or that is it

118

—
| —



i A%
%

Board of Commissioners 1 February 16, 2021

impracticable to obtain the supply, service or construction
item required except under such a contract.

14.3.3.1.2Multi Term Contracts

14.3.3.1.2.1 Specified

14.3.3.1.2.2

14.3.3.1.2.3

—
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Period. Unless otherwise
provided by law, a contract for supplies or
services may be entered into for any period
of time deemed to be in the best interests
of the County, provided the term of the
contract and conditions of renewal or
extension, fi any, are included in the
solicitation and funds are available for the
first fiscal period at the time of contracting.
Payment and performance obligations for
succeeding fiscal periods shall be subject to
the availability and appropriation of funds
therefor.

Determination Prior to Use. Prior to the
utilization of a multi term contract, it shall
be determined:

14.3.3.1.2.2.1That estimated require
ments cover the period of the contract and
are reasonably firm and continuing; and

14.3.3.1.2.2.2That such a contract will

serve the best interests of the County by

encouraging effective competition or
otherwise promoting economies in County
procurement.

Cancellation Due to Unavailability of Funds
in Succeeding Fiscal Periods. When funds
are not appropriated or otherwise made
available © support continuation of
performance in a subsequent fiscal period,
the contract shall be canceled and the
contractor shall be reimbursed for the
reasonable value of anyion-recurring
costs incurred but not amortized in the
price of the supplies or seras delivered
under the contract. The cost of cancellation
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may be paid from appropriations available
for such purposes.

14.3.3.1.3Multiple Source Contracting

14.3.3.1.3.1 General.

14.3.3.1.3.2

14.3.3.1.3.3

—
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A multiple source award is
an award of an indefinite quantity

contractfor one or more similar supplies or
services to more than one bidder or
offeror. The obligation to order the

County's actual requirements is limited by
the provisionof Uniform Commercial Code
Section 2 306(1).

Limitations on Use. A multiple source
award may be made when award to two or
more bidders or offerors for similar
products is necessary for adequate
delivery, service or product compatibility.
Any multiple source award shall be made in
accordance with theprovisions of Section
6.3.1.1 (Competitive Sealed Bidding),

Section 6.3.1.2 (Competitive Sealed
Proposals), Section 6.3.1.4 (Small
Purchases), and Section 6.3.1.5

(Emergency Procurements), as applicable.
Multiple source awards shall not be made
when a sigle award will meet the County's
needs without sacrifice of economy or
service. Awards shall not be made for the
purpose of dividing the business, making
available product or supplier selection to
allow for user preference unrelated to
utility or economy o avoiding the
resolution of tie bids. Any such awards shall
be limited to the least number of suppliers
necessary to meet the valid requirements.

Contract and Solicitation Provisions. All
eligible users of the contract shall be
named in the solicitatiorand it shall be
mandatory that the actual requirements of
such users that can be met under the
contract be obtained in accordance with
the contract, provided that:
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14.3.3.1.3.3.1The County shall reserve the

right to take bids separately

if a particular quantity

requirement arises which

exceeds its normal

requirement or an amount

specified in the contract; and

14.3.3.1.3.3.2The County shall reserve the
right to take bids separately
if the Purchasing Agent
approves a finding that the
supply or service available
under the contract willnot
meet a nonrecurring special
need of the County.

14.3.3.1.3.4 Intent to Use. If a multiple source award is
anticipated prior to issuing a solicitation,
the County shall reserve the right to make
such an award and the criteria for award
shall be stated in the solteition.

14.3.3.1.3.5 Determination Required. The Purchasing
Agent shall make a written determination
setting forth the reasons for a multiple
source award, which shall be made a part
of the procurement file.

14.3.3.2 Contract Clauses and Their Administration

14.3.3.2.1Contract ClausesAll County contracts for supplies,
services and construction shall include provisions
necessary to define the responsibilities and rights of the
parties to the contract. The Purchasing Agent, after
consultation with the County Attorney, may issue clauses
appropriate for supply, service or construction contracts,
addressing among others the following subjects:

14.3.3.2.1.1 The unilateral rights of the County to order
in writing changes in the work within the
scope of the contract;
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14.3.3.2.1.2 The unilateral right of the Countp order
in writing temporary stopping of the work
or delaying performance that does not
alter the scope of the contract;

14.3.3.2.1.3 Variations occurring between estimated
guantities of work in the contract and
actual quantities;

14.3.3.2.1.4 Defective pricing;
14.3.3.2.1.5 Liquidated damges;

14.3.3.2.1.6 Specified excuses for delay or
nonperformance;

14.3.3.2.1.7 Termination of the contract for default;

14.3.3.2.1.8 Termination of the contract in whole or in
part for the convenience of the County;

14.3.3.2.1.9 Suspension of work on a construction
project ordered by the County; and

14.3.3.2.1.10Site  conditions differing from those
indicated in the contract, or ordinarily
encountered, except that a differing site
conditions clause need not be included in a
contract:

14.3.3.2.1.10.1. When the contract is

negotiated;

14.3.3.2.1.10.2. When the
contractor provides the site
or designpr

14.3.3.2.1.10.3. When the parties
have otherwise agreed with
respect to the risk of
differing site conditions.

14.3.3.2.2Price Adjustments. Adjustments in price resulting from
the use of contract clauses required by Section 6.3.3.2.1
shall be computed in one or more of the faMling ways:
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14.3.3.2.2.1 By agreement on a fixed price adjustment
before commencement of the pertinent
performance or as soon thereafter as

practicable;

14.3.3.2.2.2 By unit prices specified in the contract or
subsequently agreed upon;

14.3.3.2.2.3 By the costs attributable to the events or
situations under such clauses with
adjustment of profit or fee, all as specified
in the contract or subsequently agreed
upon;

14.3.3.2.2.4 In such other manner as the contracting
parties may mutually agree; or

14.3.3.2.2.5 Inthe absence of agreement by the parties,
by a unilaterda determination by the
County of the costs attributable to the
events or situations under such clauses
with adjustment of profit or fee as
computed by the County as accounted for
in accordance with generally accepted
accounting procedures and subject toeth
provisions of Section 6.7 (Appeals and
Remedies).

14.3.3.2.3Standard Clauses and Their Modification. The Purchasing
Agent, after consultation with the County Attorney, may
establish standard contract clauses for use in County
contracts. If the Purchasing Agentstablishes any
standard clauses addressing the subjects set forth in
Section 6.3.3.2.1, such clauses may be varied provided
that the circumstances justify such variations, and
provided that notice of any such material variation be
stated in the invitatiorfor bids or request for proposals.

14.3.3.3 Contract Administration. A contract administration system designed
to ensure that a contractor is performing in accordance with the
solicitation under which the contract was awarded, and the terms
and conditions of theontract, shall be maintained.
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Approval of Accounting System. Except with respect to firm fixed
price contracts, no contract type shall be used unless it has been
determined by the Purchasing Agent that:

14.3.3.4.1The proposed contractor's accounting system paimit
timely development of all necessary cost data in the form
required by the specific contract type contemplated; and

14.3.3.4.2The proposed contractor's accounting system is adequate
to allocate costs in accordance with generally accepted
cost accounting pririples.

Right to Inspect Plant. The County may, at reasonable times, inspect
the part of the plant, place of business or worksite of a contractor or
subcontractor at any tier which is pertinent to the performance of
any contract awarded or to be awardeg the County.

Right to Audit Records.

14.3.3.6.1Audit of Cost or Pricing Data. The County may at
reasonable times and places, audit the books and records
of any contractor who has submitted cost or pricing data
as a part of its bid or proposal for three years frome
date of final payment under the contract.

14.3.3.6.2Contract Audit. The County shall be entitled to audit the
books and records of a contractor or a subcontractor at
any tier under any negotiated contract or subcontract
other than a firm fixed price contracbtthe extent that
such books, documents, papers and records are pertinent
to the performance of such contract or subcontract. Such
books and records shall be maintained by the contractor
for a period of three years from the date of final payment
under theprime contract and by the subcontractor for a
period of three years from the date of final payment under
the subcontract.

Reporting of Antcompetitive PracticesWhen for any reason
collusion or other anticompetitive practices are suspected among any
bidders or offerors, a notice of the relevant facts shall be transmitted
to the State Attorney General and the Saginaw County Prosecutor.
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14.3.3.8 County Procurement Reats

14.3.3.8.1Bid File. All determinations and other written records
pertaining to the solicitation and award of a contract shalll
be maintained for the County in a bid file by the
Purchasing Agent.

14.3.3.8.2Retention of Procurement Records. All procurement
records shall beetained and disposed of by the County in
accordance with records retention guidelines.

14.4 Specifications.
14.4.1 Maximum Practicable Competition.

14.4.1.1 All specifications shall be drafted so as to promote overall economy
for the purposes intended and encourage comifen in satisfying
the County's needs while still providing a fair opportunity to all
businesses, including small and/or disadvantaged, and shall not be
unduly restrictive. The policy enunciated in this Section applies to all
specifications including butot limited to, those prepared for the
County by architects, engineers, designers, and draftsmen.

14.4.2 Brand Name or Equal Specification

14.4.2.1 Use. Brand name or equal specifications may be used when the
Purchasing Agent determines that:

14.4.2.1.1No other design or perfonance specifications or qualified
products list is available;

14.4.2.1.2Time does not permit the preparation of another form of
purchase description, not including a brand name
specification;

14.4.2.1.3The nature of the product or the nature of the County's
requirements maks use of a brand name or equal
specification suitable for the procurement; or

14.4.2.1.4Use of a brand name or equal specification is in the
County's best interests.

14.4.2.2 Designation of Several Brand Names. Brand name or equal
specifications shall seek to designatadh, or as many different
brands as are practicable, as "or equal” references and shall further
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state that substantially equivalent products to those designated will
be considered for award.

14.4.2.3 Required Characteristics. Unless the Purchasing Agent determines
that the essential characteristics of the brand names included in the
specifications are commonly known in the industry or trade, brand
name or equal specifications shall include a description of the
particular design, functional or performance charac&ads which are
required.

14.4.2.4 Nonrestrictive Use of Brand Name or Equal Specifications. Where a
brand name or equal specification is used in a solicitation, the
solicitation shall contain explanatory language that the use of a brand
name is for the purpose oflescribing the standard of quality,
performance and characteristics desired and is not intended to limit
or restrict competition.

14.4.3 Brand Name Specification

14.4.3.1 Use. Since use of a brand name specification is restrictive of product
competition, it may be usednly when the Purchasing Agent makes
a determination that only the identified brand name item or items
will satisfy the County's needs.

14.4.3.2 Competition. The Purchasing Agent shall seek to identify sources
from which the designated brand name item or itema te obtained
and shall solicit such sources to achieve whatever degree of price
competition is practicable. If only one source can supply the
requirement, the procurement shall be made under Section 6.3.1.4
(Sole Source Procurement).

14.4.4 Nondiscrimination

14.4.4.1 Every contract or purchase order issued by Saginaw County shall be
entered into under the provision which requires the contractor,
subcontractor or vendor not to discriminate against any employee or
applicant for employment because of his/her race, colaligion,
age, sex, disability or ancestry. Failure to meet this provision shall be
grounds for termination of the contract or purchase order.

14.5 Procurement of Construction Services.

14.5.1 Management of Construction Contracting
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145.1.1

Responsibility for Selection ofd¢thods of Construction Contracting
Management. The County Controller shall have discretion to select
the appropriate method of construction contracting management for
a particular project. In determining which method to use, the County
Controller shall cosider the County's requirements, its resources and
the potential contractor's capabilities.

14.5.2 Bid Security and Performance Bonds

14.5.2.1

14.5.2.2

Bid Security

14.5.2.1.1Requirement for Bid Security. Bid security may be
required for competitive sealed bidding for construction
contracts when the price is estimated to exceed $50,000.
Bid security shall be a bond provided by a surety company
authorized to do business in the State of Michigan, or the
equivalent in cash, or otherwise supplied in a form
satisfactory to the County. Nothingerein shall prevent
the requirement of such bonds on construction contracts
under $50,000 when the circumstances warrant.

14.5.2.1.2 Amount of Bid Security. Bid security shall be in an amount
equal to at least 5% of the amount of the bid.

14.5.2.1.3Rejection of Bids foNoncompliance with Bid Security
Requirements. When the invitation for bids requires
security, noncompliance requires that the bid be rejected.

14.5.2.1.4Withdrawal of Bids. If the bidder is permitted to withdraw
its bid before award as provided in Section 3 101 (6)
(Competitive Sealed Bidding; Correction or Withdrawal of
Bids; Cancellation of Awards), no action shall be had
against the bidder or the bid security.

Contract Performance and Payment Bonds

14.5.2.2.1When Required Amounts. When a construction contract is
awardedthe following bonds or security may be required
and shall become binding on the parties upon the
execution of the contract:

14.5.2.2.1.1 A performance bond satisfactory to the
County, executed by a surety company
authorized to do business in the State of
Michigan or eherwise secured in a manner
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satisfactory to the County, in an amount
equal to 100% of the price specified in the
contract; and

14.5.2.2.1.2 A payment bond satisfactory to the County,
executed by a surety company authorized
to do business in the State of Michigan or
otherwise secured in a manner satisfactory
to the County, for the protection of all
persons supplying labor and material to the
contractor or its subcontractors for the
performance of the work provided for in
the contract. The bond shall be an amount
equalto 100% of the price specified in the
contract.

14.5.2.2.2 Authority to Require Additional Bonds. Nothing in this
Section shall be construed to limit the authority of the
County to require a performance bond or other security in
addition to those bonds, or in circuistances other than
specified in Section 6.5.2.2.1.

14.5.2.2.3Suits on Payment Bonds Right to Institute. Unless
otherwise authorized by law, any person who has
furnished labor or material to the contractor or
subcontractors for the work provided in the contract, for
which a payment bond is furnished under this Section and
who has not been paid in full within 90 days fréme date
on which that person performed the last of the labor or
supplied the material, shall have the right to sue on the
payment bond for any amau unpaid at the time the suit
Is instituted and to prosecute the action for the amount
due that person. However, any person having a contract
with a subcontractor of the contractor, but no express or
implied contract with the contractor furnishing the
payment bond, shall have a right of action upon the
payment bond upon giving written notice to the
contractor within 90 days from the date on which that
person performed the last of the labor or supplied the
material. That person shall state in the notice #maount
claimed and the name of the party to whom the material
was supplied or for whom the labor was performed. The
notice shall be served personally or by registered or
certified mail, postage prepaid, in an envelope addressed
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to the contractor at any pice the contractor maintains an
office or conducts business.

14.5.2.2.4Suits on Payment Bonds Where and When Brought. Unless
otherwise authorized by law, every suit instituted upon a
payment bond shall be brought in a court of competent
jurisdiction for the countyor district in which the
construction contract was to be performed.

14.5.2.3 Copies of Bond Forms. Any person may request and obtain from the
County a copy of a bond upon payment of the cost of reproduction of
the bond and postage, if any.

14.5.3 Fiscal Responsibility

14.5.3.1 Every contract modification, change order or contract price
adjustment in excess of 15% of the total contract amount under a
construction contract with the County shall be subject to prior
approval by the County Board of Commissioners after receiving a
report from the County Controller as to the effect of the contract
modification, change order or contract price adjustment on the total
project budget or the total contract budget.

14.5.4 Prevailing Wage

14.5.4.1 On all construction contracts with a total value exceedbg,000, all
craftsman, mechanics and laborers employed directly on the site of
work shall receive at least the commercial prevailing wage rates as
established by the State of Michigan, Bureau of Safety and
Regulation, Wage and Hour Division, for comménmiavailing wage
rates for the Saginaw County area.

14.5.4.1.1All construction subcontracts entered into by the
Contractor for work performed directly on site, shall
contain the provisions for prevailing wages as set forth
above. The Contractor and all subconti@st shall, at the
request of the County, provide proof satisfactory (in the
form of certified payrolls or audit) to the County that the
contractor and subcontractors are in compliance with this

policy.

On all construction contracts involving federal oatst

projects which require other specific prevailing wage
rates, such rates shall supersede the County rates
established above. All applicable purchase orders and
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contracts over $50,000 shall contain the appropriate
prevailing wage rate clause as determineby the
Purchasing Agent.

6.5.4.1.2 Saginaw County will not enforce the provisions

pertaining to prevailing wages as reflected in Sections
5.23,6.3.1.1.7.2 and 6.5.4.1 of this Policy unless: (1) the
Wage and Hour Division of the Department of Labor
starts collecting data with respect to prevailing wages; or
(2) the law governing prevailing wages in Michigan is
reinacted by the state legislature.

14.6 Debarment or Suspension.
14.6.1 Authority to Debar or Suspend.

14.6.1.1 After reasonable notice to the person involvexthd reasonable
opportunity for that person to be heard, the Purchasing Agent, after
consulting with the County Controller, is authorized to debar a person
for cause from consideration for award of contracts. The debarment
shall be for a period of not morthan three years. After consultation
with the County Controller, the Purchasing Agent is authorized to
suspend a person from consideration for award of contracts if there
is probable cause to believe that the person has engaged in any
activity which mightead to debarment. The suspension shall be for
a period not to exceed three months. The causes for debarment
include:

14.6.1.1.1Conviction for commission of a criminal offense as an
incident to obtaining or attempting to obtain a public or
private contract orsubcontract, or in the performance of
such contract or subcontract;

14.6.1.1.2Conviction under state or federal statues of
embezzlement, theft, forgery, bribery, falsification or
destruction of records, receiving stolen property, or any
other offense indicating aatk of business integrity or
business honesty which seriously and directly affects
responsibility as a County contractor;

14.6.1.1.3Conviction under state or federal antitrust statutes arising
out of the submission of bids or proposals;

14.6.1.1.4Violation of contract prowions, as set forth below, of a
character which is regarded by the Purchasing Agent to be
SO serious as to justify debarment action:
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14.6.1.1.4.1 Deliberate failure without good cause to
perform in accordance with the
specification or within the time limit

provided inthe contract; or

14.6.1.1.4.2 Arecent record of failure to perform or of
unsatisfactory performance in accordance
with the terms of one or more contracts,
provided that failure to perform or
unsatisfactory performance caused by acts
beyond the control of the contraot shall
not be considered to be a basis for
debarment;

14.6.1.1.5Any other cause the Purchasing Agent determines to be so
serious and compelling as to affect responsibility as a
County contractor, including debarment by another
governmental entity for any causstiéd in this Policy; and
for violation of the ethical standards set forth in Section
6.8 (Ethics in Public Contracting).

14.6.2 Decision to Debar or Suspend.

14.6.2.1 The Purchasing Agent shall issue a written decision to debar or
suspend. The decision shall state teasons for the action taken and
inform the debarred or suspended person involved of his/her rights
concerning judicial or administrative review.

14.6.3 Notice of Decision.

14.6.3.1 A copy of the decision required by Section 6.6.2 (Decision to Debar or
Suspend) shable mailed or otherwise furnished immediately to the
debarred or suspended person.

14.6.4 Finality of Decision.

14.6.4.1 A decision under Section 6.6.2 (Decision to Debar or Suspend) shall
be final and conclusive, unless fraudulent, or the debarred or
suspended persowithin 10 days after receipt of the decision makes
an appeal to the County Controller or commences a timely action in
court in accordance with applicable law.
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14.7 Appeals and Remedies.

14.7.1 Bid Protests

14711

14.7.1.2

Right to Protest. Any actual or prospective bidder, offeror or
contractor who is aggrieved in connection with the solicitation or
award of a contract may protest to the County Controller. Protestors
are urged to seek resolution of their complains initialjth the
Purchasing Agent. A protest with respect to an invitation for bids or
request for proposals shall be submitted in writing prior to the
opening of bids or the closing date of proposals, unless the aggrieved
person did not know and should not hakaown of the facts giving
rise to such protest prior to bid opening or the closing date for
proposals. On the day submitted or the first business day thereatfter,
the County Controller shall provide a copy of the protest to the
Purchasing Agent. The protestust be submitted within seven (7)
calendar days after such aggrieved person knows or should have
known of the facts giving rise thereto.

Stay of Procurements During Protests. In the event of a timely protest
under Section 6.7.1.1, the Purchasing Agéatllsnot proceed further
with the solicitation or award of the contract until all administrative
and judicial remedies have been exhausted or until the County
Controller makes a determination on the record that the award of a
contract without delay is ne@sary to protect substantial interests of
the County.

14.7.2 Contract Claims

14.7.2.1

14.7.2.2

Decision of the Purchasing Agent. All claims by a contractor against
the County relating to a contract, except bid protests, shall be
submitted in writing to the Purchasing Agent fordacision. The
contractor may request a conference with the Purchasing Agent on
the claim. Claims include, without limitation, disputes arising under a
contract and those based upon breach of contract, mistake,
misrepresentation or other cause for contrachodification or
rescission.

Notice to the Contractor of the Purchasing Agent's Decision. The
decision of the Purchasing Agent shall be promptly issued in writing
and shall be immediately mailed or otherwise furnished to the
contractor. The decision shadtate the reasons for the decision
reached and shall inform the contractor of its appeal rights under
Section 6.7.2.3.
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Finality of Purchasing Agent's Decision; Contractor's Right to Appeal.
The Purchasing Agent's decision shall be final and conclusiessyn
within seven (7) calendar days from the date of receipt of the
decision, the contractor mails or otherwise delivers a written appeal
to the County Controller or commences an action in a court of
competent jurisdiction.

Failure to Render Timely Deois. If the Purchasing Agent does not
issue a written decision regarding any contract controversy within
seven (7) days after written request for a final decision or within such
longer period as may be agreed upon between the parties, then the
aggrieved pgy may proceed as if an adverse decision had been
received.

14.7.3 Authority of the Purchasing Agent to Settle Bid Protests and Contract Claims

14.7.3.1

The Purchasing Agent is authorized to settle any protest regarding the
solicitation or award of a County contraat any claim arising out of
the performance of a County contract, prior to an appeal to the
County Controller or the commencement of an action in a court of
competent jurisdiction.

14.7.4 Remedies for Solicitations or Awards in Violation of Law

14741

14.7.4.2

14.7.4.3

14.7.4.4

Prior to Bid Opring or Closing Date for Receipt of Proposals. If prior
to the bid opening or the closing date for receipt of proposals, the
Purchasing Agent, after consultation with the County Attorney,
determines that a solicitation is in violation of federal, state or
municipal law, then the solicitation shall be canceled or revised to
comply with applicable law.

In the case of Federal Awards, all subrecipients, regardless of award
size, must be monitored under SubPart D of OMB 2 CFR 200 (Uniform
Guidance).

Prior to Avard. If after bid opening or the closing date for receipt of
proposals, the Purchasing Agent, after consultation with the County
Attorney, determines that a solicitation or a proposed award of a
contract is in violation of federal, state or municipal latven the
solicitation or proposed award shall be canceled.

After Award. If, after an award, the Purchasing Agent, after
consultation with the County Attorney, determines that a solicitation
or award of a contract was in violation of applicable law, then:
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14.7.4.4.11f the person awarded the contract has not acted
fraudulently or in bad faith;

14.7.4.4.1.1 The contract may be ratified and affirmed,
provided it is determined that doing so is in
the best interest of the County; or

14.7.4.4.1.2 The contract may be terminated and the
person avarded the contract shall be
compensated for the actual costs
reasonably incurred under the contract,
plus a reasonable profit, prior to the
termination; or

14.7.4.4.21f the person awarded the contract has acted fraudulently
or in bad faith the contract may be deotal null and void
or voidable, if such action is in the best interests of the
County.

14.8 Ethics in Public Contracting.
14.8.1 Criminal Penalties

14.8.1.1 To the extent that violations of the ethical standards of conduct set
forth in this Article constitute violations ahe Michigan Penal Code
they shall be punishable as provided therein. Such penalties shall be
in addition to the civil sanctions set forth in this Part. Criminal, civil
and administrative sanctions against employee or nonemployees,
which are in existencen the effective date of this Policy, shall not be
impaired.

14.8.2 Employee Conflict of Interest

14.8.2.1 It shall be unethical for any County employee to participate directly
or indirectly in a procurement contract when the County employee
knows that:

14.8.2.1.1The County mployee, officer, or agent, any member of
his or her immediate family, his or her partner, or any
organization which employs or is about to employ any of
the parties indicated herein, has a financial or other
interest in or a tangible personal benefit from firm
considered for a contract; or
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14.8.2.1.2Any other person, business or organization with which the
County employee or any member of a County employee's
iImmediate family is negotiating or has an arrangement
concerning prospective employment is involved in the
procurement contract.

14.8.3 Gratuities and Kickbacks

14.8.3.1

14.8.3.2

14.8.3.3

Gratuities. It shall be unethical for any person to offer, give or agree
to give any County employee or former County employee, or for any
County employee or former County employee to solicit, demand,
acceft or agree to accept from another person, a gratuity or an offer
of employment in connection with any decision, approval,
disapproval, recommendation or preparation of any part of a
program requirement of a purchase request, influencing the content
of any specification or procurement standard, rendering of advice,
investigation, auditing or in any other advisory capacity in any
proceeding or application, request for ruling, determination, claim or
controversy or other particular matter pertaining to any gram
requirement or a contract or subcontract or to any solicitation or
proposal therefor.

The officers, employees, and agents of Saginaw County must neither
solicit nor accept gratuities, favors or anything of monetary value
from contractors or partiesa subcontracts.

Kickbacks. It shall be unethical for any payment, gratuity or offer of
employment to be made by or on behalf of a subcontractor under a
contract to the prime contractor or higher tier subcontractor or any
person associated therewith, as amducement for the award of a
subcontract or order.

14.8.4 Prohibition Against Contingent Fees

14.8.4.1

It shall be unethical for a person to be retained or to retain a person,
to solicit or secure a County contract upon an agreement or
understanding for a commissionpercentage, brokerage or
contingent fee, except for retention of bona fide employees or bona
fide established commercial selling agencies for the purpose of
securing business.
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14.8.5 Contemporaneous Employment Prohibited

14.8.5.1

It shall be unethical for any Coty employee who is participating
directly or indirectly in the procurement process to become or to be,
while such a County employee, the employee of any person
contracting with the governmental body by whom the employee is
employed.

14.8.6 Waivers from Contempaneous Employment Prohibition and Other Conflicts of

Interest

14.8.6.1

14.8.6.2

The County Controller with approval by the Chairman may grant a
waiver from the employee conflict of interest provision, or the
contemporaneous employment provision, upon making a written
determination that:

14.8.6.1.1The contemporaneous employment or financial interest
of the County employee has been publicly disclosed;

14.8.6.1.2The County employee will be able to perform his/her
procurement functions without actual or apparent bias or
favoritism; and

14.8.6.1.3Theaward will be in the best interests of the County.

A report of all waivers granted by the Controller and Chairman shall
be made to the Board.

14.8.7 Use of Confidential Information

14.8.7.1

14.8.8 Sanctions

14.8.8.1

It shall be unethical for any employee or former employee knowingly
to use cafidential information for actual or anticipated personal
gain, or for the actual or anticipated personal gain of any other
person.

Employees. The County Controller may impose any one or more of
the following sanctions on a County employee Yolations of the
ethical standards in this Article:

14.8.8.1.10ral or written warnings or reprimands;
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14.8.8.1.2Suspension with or without pay for specified periods of
time; or

14.8.8.1.3Termination of employment.

Non employees. The County Controller may impose any one or more
of the following sanctions on a non employee for violations of the
ethical standards:

14.8.8.2.1Written warnings or reprimands;

14.8.8.2.2Termination of contracts; or

14.8.8.2.3Debarment or suspension as provided in Section 6.6.1
(Authority to Debar or Suspend).

A report of allsanctions will be prepared by the Controller and
submitted to the Board.

14.8.9 Recovery of Value Transferred or Received in Breach of Ethical Standards

14.8.9.1

14.8.9.2

General Provisions. The value of anything transferred or received in
breach of the ethical standards of tH®licy by a County employee
or a nonemployee may be recoveredoim both County employee
and norremployee.

Recovery of Kickbacks by the County. Upon a showing that a
subcontractor made a kickback to a prime contractor or a higher tier
subcontractor in conection with the award of a subcontract or order
thereunder, it shall be conclusively presumed that the amount
thereof was included in the price of the subcontract or order and
ultimately borne by the County and will be recoverable hereunder
from the recpient. In addition, that amount may also be recovered
from the subcontractor making such kickbacks. Recovery from one
offending party shall not preclude recovery from other offending
parties.

14.9 Purchasing Procedures.

14.9.1 Establishment of Purchasing Procedure3he Purchasing Agent, with the
approval of the County Controller and the Saginaw County Board of
Commissioners, shall promulgate procedures for the purchase of goods and
services for County departments based upon the Saginaw County Purchasing
Policy. linecessary, these procedures shall be updated at least annually.
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15. ADMINISTRATIVE PROCEDURES: NONE

16. CONTROLLER/CAO LEGAL COUNSEL REVIEW: The Controller/CAO has determined that tt
policy as submitted to the Board of Commissioners contains the necesdastasoe in order
to carry out the purpose of the policy. County Civil Counsel has determined that this policy as

submitted contains content that appears to be legal activities of the Saginaw County Board of
Commissioners.

Approved As to Substance: Approved As to Legal Content:
Saginaw County Controller Saginaw County Civil Counsel

ADOPTED: November 23, 1999

AMENDED December 14, 1999 (Sect. 6.5.4. Prevailing Wage, Subparagraph 6.5.4.1.1);
September 19, 201 AndFebruary 16, 2021

[The rest ofthe page intentionally left blank]
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FROM: COMMITTEE ON COUNTY SERV3CES FEBRUARY 16, 2021

Your committee considered Communication No:1&7 from Brian Wendling, Public Works
Commissioner, requesting approval of a FultifFand Credit Resolution regarding the Sale of Bonds

for the Webster Drain Drainage District.

We met with Mr. Wendling via Zoom teleconference who explained to the committee that the issuance
of bonds for construction of the Webster Drain will not exce8d%000 and will mature no later than

June 1, 2041. This amount is being issued in anticipation of the collection of an equal amount of special
assessments against property and public corporations in the Drainage District.

It is the recommendation of youcommittee to approve the request and approve a Resolution
regarding Webster Drain Bonds, Series 2021 that is submitted under the regular order of business.

Respectfully Submitted,
COMMITTEE ON COUNTY SERVICES

Michael A. Webster, Chair Dennis H. KrafftyiceChair

Carol E. Ewing Jack B. Tany

Carl E. Ruth

FROM: COMMITTEE ON COUNTY SERVBCES FEBRUARY 16, 2021

Your committee considered Communication NeL.&9 from Al Kaufman, Saginaw HW Browne Airport
Director, reqeesting approval to accept a donation from MBS International Airport of a Sweeper Truck.
The Airport Committee met prior to County Services Committee and approved the Controller
submitting this matter for approval. We met with Mr. Belleman, Controller/CAl@ indicated MBS
purchased this Model SSMP1000 Sweeper Truck in 1995 with a value of $214,000. The current
appraised value of the Sweeper Truck is $30,000. Saginaw HW Browne Airport gratefully accepts this
unit, as it will assist greatly with snow rerad at the airport.

It is the recommendation of your committee to approve the request and accept the Sweeper Truck
from MBS International Airport.

Respectfully Submitted,
COMMITTEE ON COUNTY SERVICES

Michael A. Webster, Chair Dennis H. Krafft, VieEhar
Carol E. Ewing Jack B. Tany
Carl E. Ruth

4. Budget Audit Committee; D. Krafft Chair;C. BoydViceChair
4.1) TREASURER: Approval of County Purchase of 2020 Delinquent Taxes
4.2) MSU EXTENSIONe: Approval to increase its FY 2021 Budget by $6,000 in the
Sugar Beet Advancement line item

A Krafft moved, seconded by Tany, to approve 4.1. Motion carried unanimously.
A Krafft moved, seconded by Theisen, to approve 4.2 as amendedadfy proper account
information and distributed prior to the Board Session. Motion carried unanimously.
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FROM: COMMITTEE ON BUDGET/AUIT FEBRUARY 16, 2021

Your Budget/Audit Committee considered Communication Nb6-8 from Timothy MNovak, County
Treasurer, forwarding for approval the Resolution authorizing the borrowing for the County purchase
of the 2020 Delinquent Taxes and the Resolution designating the County Treasurer as Agent for the
County.

The Notes will be sold as taxalbdsue this year, the same as has been done for the past 32 years. With
the 2020 budgeted contribution of $1,500,000 the Delinquent Tax Revolving Fund will have contributed
$56,808,857 to the General Fund since 1980.

The estimated borrowing amount is asléols:

County Spread (Real only) and
Special Assessments

TOTAL $ 208,775,582
91% Collections $ 189,985,780
9% Delinquent 18,789,802

Collections through May 2021 ($_1,500,000)
Estimated County Purchase $ 16,500,000

We recommend theCounty purchase the 2020 Delinquent Taxes, as presented above. Under the
proper order of business, the appropriate Resolutions will be submitted authorizing the borrowing and
designating the County Treasurer as Agent for the County.

Respectfully Submitted
COMMITTEE ON BUDGET/AUDIT

Dennis H. Krafft, Chair Christopher S. Boyd, Vi&hair

Jack B. Tany James G. Theisen

Carl E. Ruth

FROM: COMMITTEE ON BUDGET/ALHA'R *AMENDED FEBRUARY 16, 2021

Your Budget/Audit Committee ceidered a request from Mark Rankin, MSU Extension District 9
Coordinator, to amend the MSU Extension FY 2021 Budget to account for $6,000 received from the
Sugar Beet Cooperative.

We discussed this matter with Mr. Rankin and Robert Belleman, Controlley/@A® advised the
Sugar Beet Cooperative sent $6,000 to MSUE to fund expenses and mileage for those employees who
work with Sugar Beet Advancement. Mr. Rankin is requesting reinstatement of the travel account and
deposit of this funding for use IMSUE. The Controller advised the committee that Saginaw County
acts as the fiduciary for MSUE.

We recommend approval to increase the Sugar Beet Advancement activity within the MSUE FY 2021
Budget by $6,000 to account for Sugar Beet Cooperative fundavgilable for travel related
expenses.
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Respectfully Submitted,
COMMITTEE ON BUDGET/AUDIT

Dennis H. Krafft, Chair Christopher S. Boyd, Vi€hair
Jack B. Tany James G. Theisen
Carl E. Ruth

5. Labor Relation©ommittee ¢ M. Webster, Chair;K. Harris ViceChair
5.1) WAIVER OF HIRING FREEZEKennel Technician (PT) at Animal Care & Control and
Environmental Health Specialist I/ll at Health Department
5.2) INFORMATION TECHNOLOQfY Approval of temporary PCN for a position to assist
with the Mainframe Modernization Initiative

A Webster moved seconded bylheisen to approve 5.1 and 5.2 leaving room for exceptions.
There were no exceptions and the motion carried by unanimouscall.

FROM: COMMITTEE ON LABOR RELATGNS FEBRUARY 16, 2021
Your Labor Relations Committee considered Communication Nd$-13 and 216-14 from
department heads requesting waiver of the hiring freeze and approval to fill vacant positions in their
respective department as follows:

Requestor Department Position(s)
Bonnie Kanicki, Director Animal Care & Control Kennel Technician (PT)
Christina Harrington, Director Health Department Environmental Health Specialist I/II

We recommend approval to waive the hiring freeze and fill the positions listed above.

Respectfully Submitted,
COMMITTEE ON LABOR RELATIONS

Michael A. Webster, Chair Kyle R. Harris, Vigghair

Gerald D. Little Sheldon Matthews

Carl E. Ruth

FROM: COMMITTEE ON LABOR RELAHGINES FEBRUARY 16, 2021

Your Labor Relations Committee considered Communication 446-15 from Josh Brown, Director,
Information Technology requesting a temporary, ptame PCN in the Informatiormechnology
Department to assist with support of the mainframe during the Mainframe Modernization Initiative.
We met with Josh Brown via Zoom who provided a brief explanation for the need for the position and
Mr. Belleman provided the details of the fundiagurce for further clarification.

We recommend approval to create a temporary, pame PCN for the Information Technology
Department.

Respectfully Submitted,

COMMITTEE ON LABOR RELATIONS

Michael A. Webster, Chair Kyle R. Harris, Vigghair
GeraldD. Little Sheldon Matthews
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Carl E. Ruth
6. Executive Committee C. Ruth Chair

None

7. LeqgislativeCommittee ¢ J. TheisenChair K. Dwan, Vice&Chair

None

8. Intergovernmental Cooperation Committee J. Theisen, Chair; J. Tany, VV{Ceair
None

9. Committee Compensation

2-16-21.1)  January 10, 2024 January 23, 2021
2-16-21.2) January 24, 2024 February 6, 2021

A Matthews moved, seconded byittle, to approve2-16-21.1 and 2-16-21.2 leaving room for
exceptions. There were no exceptions and thetion carriedunanimously.

COMMITTEE COMPENSATQNG6.21.1 February 16, 2021

| herewith submit for your approval the per diem to which membetisi®Board are entitled for attendance
at Committee Meetings held, January -\Tanuary 23, 2021.

The novel coronavirus (COWD) is a respiratory disease that can result in serious illness
or death. It is caused by a new strain of coronavirus not previously identified
in humans and easily spread from person to person.

Virtual meetings are authorized by PA 228 of 2020 and PA 254 of 2020

Total
Meeting Date Committee Commissioner Amount Present
1 01/11/21 Human Services Committee via Zoom Theisen $50.00 1
Webster $50.00 1
Dwan $50.00 1
Little $50.00 1
Ruth $50.00 1
2 01/12/21 Courts & Public Safety Committee via Zoom Matthews $50.00 1
Dwan $50.00 1
Boyd $50.00 1
Harris $50.00 1
Ruth $50.00 1
3 01/12/21 Saginaw CVBia Zoom Ruth $25.00 1
4 01/13/21 County Services Committee via Zoom Webster $50.00 1
Krafft $50.00 1
Ewing $50.00 1
Tany $50.00 1
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Ruth $50.00 1

5 01/14/21 9-1-1 Communications Authority Boyd $50.00 1
Matthews $50.00 1

6 01/14/21 Budget/Audit Committee via Zoom Krafft $50.00 1
Boyd $25.00 1

Tany $50.00 1

Ruth $50.00 1

7 01/14/24 Labor Relations Committee via Zoom Webster $50.00 1
Harris $50.00 1

Little $50.00 1

Matthews $25.00 1

Ruth $25.00 1

8 01/15/21 Saginaw Future Board via Zoom Webster $50.00 1
9 01/19/21 Board Session via Zoom All Present $550.00 11

Boyd, Dwan, Ewing, Harris, Krafft, Little,
Matthews, Ruth, Tany, Theisen, Webster

10 01/20/21 Castle Museum Board via Zoom Tany $50.00 1
11 01/20/21 Saginaw Valley Zoological Society via GoToM Little $50.00 1
Matthews $50.00 1

12 01/20/21 Animal Control Advisory Board via Zoom Ewing $50.00 1
TOTAL $2,050.00 43

Respectfully Submitted, Sukypepplinger, Board Coordinator-gP-21)
COMMITTEE COMPENSATIQNG6.21.2 February 16, 2021

| herewith submit for your approval the per diem to which members of this Board are entitled for attenc
at Committee Meetings held January -28ebruary 6, 2021.

The novel coronavirus (COUD) is a respiratory disease that can result in serious illness
or death. It is caused by a new strain of coronavirus not previously identified
in humans and easily spread from person to person.

Virtual meetings are authorized by PA 228 of 2020 and PA 254 of 2020

Total
Meeting Date Committee Commissioner Amount Present
1 01/25/21 MAC Health & Human Services & ToMtg Webster $50.00 1
2 01/25/21 MAC Judiciary & Public Safety via GoToMtg Boyd $50.00 1
3 02/01/21 Northern Michigan Counties Associatio Theisen $50.00 1

via Zoom
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02/01/21

02/02/21
02/03/21

02/03/21

02/04/21

02/05/21

At a regular meeting of the Board of Comnusers of the County of Sagina®tate of Michigan

Board of Commissioners 1 February 16, 2021

Human Services Committee via Zoom

Courts & Public Safety Committee via Zoom

Crime Prevention Council via Zoom

Committee of the Whole via Zoom

Boyd, Dwan, Ewing, Harris, Krafft, Little,
Matthews, Ruth, Tany, Theisen, Webster

Budget/Audit Committee via Zoom

Theisen
Webster
Dwan
Little
Ruth
Matthews
Dwan
Boyd
Ruth
Ruth

All Present

Krafft
Boyd
Tany
Theisen
Ruth

MAC Finance & General Government via Zool Krafft

Respectfully Submitted, Suzy Koepplinger, Board Coordinat®2 (3

RESOLUTIONS
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RESOLUTION OF AGENCY

PURSUANT TO SECTION 87c OF ACT 206

held at Saginaw, Michigan on thé"day ofFebruary2021 at 5:00 p.m.

$25.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$50.00
$25.00
$550.00

$50.00
$50.00
$50.00
$50.00
$50.00
$50.00

PRRPRRPRRPRRPRRR
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$1,450.00

Christopher S. Boydatleen K Dwan, @rol E. EwingKyle R. Harris,
Dennis H. KraffiGerald D. LittleSheldon Matthews, Carl E. Ruth,
Jack B. Tany, J&® G.Theisen, Michael A. Webster

Commissioner Kraffoffered the following resolution and moved for adoption.
The motion wasseconad by Commissioner Theisen

—
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WHEREAShe Board of Commissioners of this County has heretofore adopted a resolution
establishing the Saginaw County Delinquent Tax Revolving Fund, pursuant to Section 87b of Act
No. 206, Public Acts of Michigan, 1888,amended ("Act 206"); and

WHEREAShis Fund has been designated as the 100% Tax Payment Fund (the "Fund") by the
County Treasurer; and

WHEREASursuant to Act 206, upon creation of the Fund the County Treasurer is to act as agent
for the County to dminister the Fund; and

WHEREAShe Board of Commissioners of the County has adopted a Resolution to Borrow
Against Anticipated Delinquent 2020 Real Property Taxes to continue the Fund for 2021.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARIMISSIONERS OF THE COUNTY OF
SAGINAW, STATE OF MICHIG#sNollows:

1. Pursuant to Section 87c of Act 206, the County Treasurer's office shall receive for
delinquent tax administrative expenses in connection with the Fund and the
issuance of General Oldiion Limited Tax Notes, Series 2021 by the County such
sums as are provided by law.

2. As agent for the County, the County Treasurer shall act pursuant to Act 206 and as
further provided in the Resolution to Borrow Against Anticipated Delinquent 2020
Real PPoperty Taxes heretofore adopted by the County Board of Commissioners.

After discussion, the vote was:

Yeas: Boyd, Dwan, Ewing, Harris, Krafft, Little, Matthews, Ruth, Tany, Theisen, Welister

Nays: -0
Absent: None
Total: -11

STATE OF MICHIGAN )
)Ss
COUNTY OF SAGINAW )

I, the undersigned, the duly qualified and acting Clerk of the Board of Commissioners of the
County of Saginaw, State of Michigan, do hereby certify that the foregoing is a true and complete
copy of proceedings taken at a regulaeeting of the Board of Commissioners of said County,
held on thel6" day of February 2021, insofar as the same relate to the Resolution of Agency
Pursuant to Section 87c of Act 206, the original of which is on file in my office. Public notice of
said mesting was given pursuant to and in compliance with Act No. 267, Public Acts of 1976, as
amended.
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IN WITNESS WHEREOF, | have hereunto affixed my official signat@hiday of February
2021.

Board of Commissioners 1 February 16, 2021

Vanessa Guerra, County Clerk
County of Saginaw

WO{h[!¢Lhb a&. ¢

RESOLUTION TO BORROW AGAINST
ANTICIPATED DELINQUENT 2020 REAL PROPERTY TAXES

At a regular meeting of the Board of Comnosers of the County of Sagina®tate of Michigan
held at Saginaw, Michigan on thé"lday ofFebruary2021 at 5:00p.m.

Christopher S. Boydatleen K. Dwan,atol E. EwingKyle R. Harris,
Dennis H. KraffGerald D. LittleSheldon Matthews, Carl E. Ruth,
Jack B. Tany, Ja&® G Theisen, Michael A. Webster

Commissioner Kraffoffered the following resolution and moved for adoption.
The motion was secoretl by Commissioner Boyd

WHEREAShe Board of Commissioners of the County of Saginaw (the "County") has heretofore
adopted a resolution establishing the Saginaw Coubglinquent Tax Revolving Fund (the
"Fund") pursuant to Section 87b of Act No. 206, Public Acts of Michigan, 1893, as amended ("Act
206"); and

WHEREAShe purpose of the Fund is to allow the Saginaw County Treasurer (the "County
Treasurer") to pay fromhe Fund any or all delinquent real property taxes that are due and
payable to the County, the State of Michigan and any school district, intermediate school district,
community college district, city, township, special assessment district or other pbiitidafor
which delinquent tax payments are due; and

WHEREAS is hereby determined to be necessary for the County to borrow money and issue its
notes for the purposes authorized by Act 206, particularly Sections 87c, 87d and 87¢g thereof;
and,

WHERES it is estimated that the total amount of unpaid 2020 delinquent real property taxes
(the "delinquent taxes") outstanding on Mardh 2021, was approximatel$18,789,802
exclusive of interest, fees and penalties.

NOW, THEREFORE, BE IT RESOWME® Bard of Commissioners of the County of Saginaw,
State of Michigan, as follows:
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Authorization of Borrowing

Pursuant to and in accordance with the provisions of Act 206, Public Acts of Michigan,
1893, as amended, and especially Sections 87c, 87d and 879 thereof, the County shall
borrow the sum of not to excee8ixteen Million Five Hundred Thousand Dollars
($_16500,000)nd issue its notes (the "notes") therefor for the purpose of continuing
the Fund for the 2020 tax year. The exact amount to be borrowed shall not exceed
the amount of delinquent taxes outstanding on Marth2021, exclusive of interest,
fees andpenalties. The County Treasurer shall designate the exact amount to be
borrowed after the amount of the 2020 delinquent taxes outstanding on March
2021, or the portion of the 2020 delinquent taxes against which the County shall
borrow, has been determed.

Note Details

. Pursuant to provisions of applicable law and an order of the County Treasurer, which

order is hereby authorized, the notes may be issued in one or more series; shall be
known as "General Obligation Limited Tax Notes, Series 2021" with a letter
designationadded thereto if the notes are issued in more than one series; shall be in
fully registered form in denominations not exceeding the aggregate principal amounts
for each maturity of the notes; shall be sold for not less than 98% of the face amount
of the naes; shall bear interest at fixed or variable rates not to exceed the maximum
interest rate permitted by applicable law; shall be dated, payable as to interest and in
principal amounts, be subject to redemption in whole or in part prior to maturity,
includng any redemption premiums, and be subject to renewal, at such times and in
such amounts, all as shall be designated in the order of the County Treasurer. Notes
or portions of notes called for redemption shall not bear interest after the redemption
date, provided funds are on hand with the note registrar and paying agent to redeem
the same. Notice of redemption shall be given in the manner prescribed by the
| 2dzyi& ¢NBIFadzNENE Ay Of dzRAY3I (KS ydzYoSNJ 2
such notice shalbe written or published, or both. If any notes of any series are to
bear interest at a variable rate or rates, the County Treasurer is hereby further
authorized to establish by order, and in accordance with law, a means by which
interest on such notes nyabe set, reset or calculated prior to maturity, provided that
such rate or rates shall at no time be in excess of the maximum interest rate permitted
by applicable law. Such rates may be established by reference to the minimum rate
that would be necessarto sell the notes at par; by a formula that is determined with
respect to an index or indices of municipal obligations, reported prices or yields on
obligations of the United States or the prime rate or rates of a bank or banks selected
by the County Trasurer; or by any other method selected by the County Treasurer. If
requested by the original purchaser of the notes and determined by the County
Treasurer, the notes may be issued in the form of a single note with an exhibit
containing the principal matuty amounts and applicable interest rates and due
dates.
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Payment of Principal and Interest

The principal of and interest on the notes shall be payable in lawful money of the
United States from such funds and accounts as provided herein. Principabehall
payable upon presentation and surrender of the notes to the note registrar and paying
agent when and as the same shall become due, whether at maturity or earlier
redemption; provided, however, if the notes are issued in the form of a single note,
the @unty Treasurer may determine that presentation and surrender of the notes to
the note registrar and paying agent is not required for some or all principal
installments, and, in such case, such principal installments shall be paid to the
registered owner bthe notes as shown on the registration books. Interest shall be
paid to the owner shown as the registered owner on the registration books at the
close of business on such date prior to the date such interest payment is due, as is
provided in the order bthe County Treasurer. Interest on the notes shall be paid
when due by check, draft or as the County Treasurer otherwise determines by the
note registrar and paying agent to the registered owner at the registered address, or
by such other method as detenined by the County Treasurer.

Note Registrar and Paying Agent

The County Treasurer shall designate, and may enter into an agreement with, a note
registrar and paying agent for each series of notes that shall be the County Treasurer
or a bank or trust cmpany that is qualified to act in such capacity under the laws of
the United States of America or the State of Michigan. The County Treasurer may
from time to time designate a similarly qualified successor note registrar and paying
agent. Alternativelythe County Treasurer may serve as note registrar and paying
agent if so designated by written order of the County Treasurer.

Disposition of Note Proceeds

The proceeds of the sale of the notes shall be deposited into a separate account in
the Fund and sHhbe used to continue the Fund. The County Treasurer shall pay
therefrom and from unpledged funds in the Fund, uncommitted funds in the County
General Fund and/or any other legally available funds, the full amount of the
delinquent tax roll against whidime County has borrowed, delivered as uncollected
by any tax collector in the County and that is outstanding and unpaid on or after
March1, 2021, in accordance with the provisions of Act 206. If the notes are sold at
a premium, the County Treasurer shdétermine what portion of the premium, if
any, shall be deposited in the 2021 Collection Account established in Section 6
hereof.
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2021 Collection Account

There is hereby established as part of the Fund an account (hereby designated the
"2021 Collection Account") into which account the County Treasurer shall place
delinquent taxes against which the County has borrowed, and interest thereon,
collected on and after March, 2021, or such later date as determined by the County
Treasurer, alCounty property tax administration fees on such delinquent taxes, after
expenses of issuance of the notes have been paid, any premium as determined
pursuant to Section 5 hereof, and any amounts received by the County Treasurer
from the County, the StatefoMichigan and any taxing unit within the County,
because of the uncollectibility of such delinquent taxes. The foregoing are hereby
established as funds pledged to note repayment. The County Treasurer shall
designate the delinquent taxes against whible County shall borrow for each series

of notes.

Note Reserve Fund

There is hereby authorized to be established by the County Treasurer a note reserve
fund for the notes (the "2021 Note Reserve Fund") if the County Treasurer deems it
to be reasonably regjred as a reserve and advisable in selling the notes at public or
private sale. The County Treasurer is authorized to deposit in the 2021 Note Reserve
Fund from proceeds of the sale of the notes, unpledged moneys in the Fund,
uncommitted funds in the Couy General Fund and/or any other legally available
funds, an amount not exceeding ten percent (10%) of the face amount of the notes.

Security for Payment of Notes

All of the moneys in the 2021 Collection Account and the 2021 Note Reserve Fund, if
establshed, and all interest earned thereon, relating to a series of notes are hereby
pledged equally and ratably as to such series to the payment of the principal of and
interest on the notes and shall be used solely for that purpose until such principal
and nterest have been paid in full. When moneys in the 2021 Note Reserve Fund, if
established, are sufficient to pay the outstanding principal of the notes and the
interest accrued thereon, such moneys may be used to retire the notes. If more than
one serie®f notes is issued, the County Treasurer by order shall establish the priority
of the funds pledged for payment of each such series. In such case the County
Treasurer may establish st#lwcounts in the various funds and accounts established
pursuant to the terms of this resolution as may be necessary or appropriate.

Additional Security

Each series of notes, in addition, shall be a general obligation of the County, secured
by its full faith and credit, which shall include the County's limited tax obligation,
within applicable constitutional and statutory limits, and its general fundse Th
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County budget shall provide that if the pledged delinquent taxes and any other
pledged amounts are not collected in sufficient amounts to meet the payments of
principal and interest due on each series of notes, the County, before paying any
other budgetel amounts, will promptly advance from its general funds sufficient
moneys to pay that principal and interest. The County shall not have the power to
impose taxes for payment of the notes in excess of constitutional or statutory
limitations. If moneys irthe 2021 Collection Account and the 2021 Note Reserve
Fund, if established, are not sufficient to pay the principal of and interest on the
notes, when due, the County shall pay the same in accordance with this Section, and
may thereafter reimburse itselfédm the delinquent taxes collected.

Release of Pledge of 2021 Collection Account

10. Upon the investment of moneys in the 2021 Collection Account in directatiable
obligations of the United States of America in amounts and with maturities that are
sufficient to pay in full the principal of and interest on the notes when due, any
moneys in the 2021 Collection Account thereafter remaining may be released from
such pledge created pursuant to Section 8 hereof and may be used to pay any or all
delinquent realproperty taxes that are due the County, the State of Michigan and
any school district, intermediate school district, community college district, city,
township, special assessment district or other political unit to which delinquent tax
payments are duedr any year or for any other purpose permitted by law.

Sale of Notes

11. The County Treasurer is hereby authorized to offer the notes at public or private sale
as determined by order of the County Treasurer and to do all things necessary to
effectuate the sa, delivery, transfer and exchange of the notes in accordance with
the provisions of this resolution. Notes of one series may be offered for sale and sold
separately from notes of another series. If the notes are to be sold publicly, sealed
proposals fothe purchase of the notes shall be received by the County Treasurer for
such public sale to be held at such time as shall be determined by the County
Treasurer and notice thereof shall be published in accordance with law onideein
Bond Buyerwhich is lereby designated as being a publication printed in the English
language and circulated in this State that carries as a part of its regular service, notices
of sale of municipal bonds. Such notice shall be in the form prescribed by the County
Treasurer.

The County Treasurer is hereby authorized to cause the preparation of an official
statement for the notes for the purpose of enabling compliance with SEC Ruld.25c2
(the "Rule") and to do all other things necessary to enable compliance with the Rule.
After the award of the notes, the County will provide copies of a final official
statement (as defined in paragraph (f)(3) of the Rule) on a timely basis and in
reasonable quantity as requested by the successful bidder or bidders to enable such
successful loider or bidders to comply with paragraphs (b)(3) and (b)(4) of the Rule
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and the rules of the Municipal Securities Rulemaking Board. The County Treasurer is
authorized to enter into such agreements as may be required to enable the successful
bidder or biders to comply with the Rule.

Continuing Disclosure

The County Treasurer is hereby authorized to execute and deliver in the name and on
behalf of the County (i) a certificate of the County to comply with the requirements
for a continuing disclosure undertaking of the County pursuant to paragraph (b)(5) or
(d)(2) of the Rule, as applicable, and (ii) amendments to such certificate from time to
time in accordance with the terms of such certificate (the certificate and any
amendments thereto are collectively referred to herein as the "Continuing Disclosure
Certficate"). The County hereby covenants and agrees that it will comply with and
carry out all of the provisions of the Continuing Disclosure Certificate.

Execution and Delivery of Notes

The County Treasurer is hereby authorized and directed to exebatadtes for the
County by manual or facsimile signature and the County Treasurer shall cause the
County seal or a facsimile thereof to be impressed or imprinted on the notes. Unless
the County Treasurer shall specify otherwise in writing, fully regidtamtes shall be
authenticated by the manual signature of the note registrar and paying agent. After
the notes have been executed and authenticated, if applicable, for delivery to the
original purchaser thereof, the County Treasurer shall deliver the sndte the
purchaser or purchasers thereof upon receipt of the purchase price. Additional notes
bearing the manual or facsimile signature of the County Treasurer and upon which
the seal of the County or a facsimile thereof is impressed or imprinted may be
delivered to the note registrar and paying agent for authentication, if applicable, and
delivery in connection with the exchange or transfer of fully registered notes. The
note registrar and paying agent shall indicate on each note that it authenticages th
date of its authentication. The notes shall be delivered with the approving legal
opinion of Dickinson Wright PLLC.

Exchange and Transfer of Fully Reqgistered Notes

Any fully registered note, upon surrender thereof to the note registrar and paying
agentwith a written instrument of transfer satisfactory to the note registrar and
paying agent duly executed by the registered owner or his or her duly authorized
attorney, at the option of the registered owner thereof, may be exchanged for notes
of any otherauthorized denominations of the same aggregate principal amount and
maturity date and bearing the same rate of interest as the surrendered note.

Each note shall be transferable only upon the books of the County, which shall be kept
for that purpose by tk note registrar and paying agent, upon surrender of such note
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together with a written instrument of transfer satisfactory to the note registrar and
paying agent duly executed by the registered owner or his or her duly authorized
attorney.

Upon the exchage or transfer of any note, the note registrar and paying agent on
behalf of the County shall cancel the surrendered note and shall authenticate, if
applicable, and deliver to the transferee a new note or notes of any authorized
denomination of the same agegate principal amount and maturity date and bearing
the same rate of interest as the surrendered note. If, at the time the note registrar
and paying agent authenticates, if applicable, and delivers a new note pursuant to this
Section, payment of intesd on the notes is in default, the note registrar and paying
agent shall endorse upon the new note the following: "Payment of interest on this
note is in default. The last date to which interest has been paid is [place date]."

The County and the noteegistrar and paying agent may deem and treat the person
in whose name any note shall be registered upon the books of the County as the
absolute owner of such note, whether such note shall be overdue or not, for the
purpose of receiving payment of the peipal of and interest on such note and for all
other purposes, and all payments made to any such registered owner, or upon his or
her order, in accordance with the provisions of Section 3 hereof shall be valid and
effectual to satisfy and discharge thelity upon such note to the extent of the sum

or sums so paid, and neither the County nor the note registrar and paying agent shall
be affected by any notice to the contrary. The County agrees to indemnify and save
the note registrar and paying agent Imaless from and against any and all loss, cost,
charge, expense, judgment or liability incurred by it, acting in good faith and without
negligence hereunder, in so treating such registered owner.

For every exchange or transfer of notes, the County or e megistrar and paying
agent may make a charge sufficient to reimburse it for any tax, fee or other
governmental charge required to be paid with respect to such exchange or transfer,
which sum or sums shall be paid by the person requesting such excbatrg@asfer

as a condition precedent to the exercise of the privilege of making such exchange or
transfer.

The note registrar and paying agent shall not be required to transfer or exchange
notes or portions of notes that have been selected for redemption.

Book Entry System

At the option of the County Treasurer and notwithstanding any provisions of this
resolution to the contrary, the County Treasurer is hereby authorized to enter into an
agreement with a custodian or trustee for the purpose of estabiligla "book entry"

system for registration of notes to be fully registered. Pursuant to the provisions of
such agreement, the notes may be registered in the name of the custodian or trustee
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for the benefit of other persons or entities. Such agreementighalvide for the
keeping of accurate records and prompt transfer of funds by the custodian or trustee
on behalf of such persons or entities. The agreement may provide for the issuance by
the custodian or trustee of certificates evidencing beneficial oshgp of the notes

by such persons or entities. For the purpose of payment of the principal of and
interest on the notes, the County may deem payment of such principal and interest,
whether overdue or not, to the custodian or trustee as payment to theohlie
owner of such note. Pursuant to provisions of such agreement, the book entry system
for the notes may be used for registration of all or a portion of the notes and such
system may be discontinued at any time by the County. The note registrar gimd)pa
agent for the notes may act as custodian or trustee for such purposes.

Issuance Expenses

Expenses incurred in connection with the issuance of the notes, including without
limitation any premiums for any insurance obtained for the notes, note ragency

fees, travel and printing expenses, fees for agreements for lines of credit, letters of
credit, commitments to purchase the notes, remarketing agreements, reimbursement
agreements, purchase or sales agreements or commitments, or agreements to
provide security to assure timely payment of the notes, fees for the setting of interest
rates on the notes and bond counsel, financial advisor, paying agent and registrar fees,
all of which are hereby authorized, shall be paid by the County Treasurer fromyCount
property tax administration fees on the delinquent taxes, from any other moneys in
the Fund not pledged to the repayment of notes and general funds of the County that
are hereby authorized to be expended for that purpose.

Replacement of Notes

Uponreceipt by the County Treasurer of satisfactory evidence that any outstanding
note has been mutilated, destroyed, lost or stolen, and of security or indemnity
complying with applicable law and satisfactory to the County Treasurer, the County
Treasurer magxecute or authorize the imprinting of the County Treasurer's facsimile
signature thereon and thereupon, and if applicable, a note registrar or paying agent
shall authenticate and the County shall deliver a new note of like tenor as the note
mutilated, desroyed, lost or stolen. Such new note shall be issued and delivered in
exchange and substitution for, and upon surrender and cancellation of, the mutilated
note or in lieu of and in substitution for the note so destroyed, lost or stolen in
compliance withapplicable law. For the replacement of authenticated notes, the note
registrar and paying agent shall, for each new note authenticated and delivered as
provided above, require the payment of expenses, including counsel fees, which may
be incurred by thenote registrar and paying agent and the County in the premises.
Any note issued under the provisions of this Section in lieu of any note alleged to be
destroyed, lost or stolen shall be on an equal basis with the note in substitution for
which such note as issued.
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Chargebacks

For any principal payment date of the notes on or after January 1, 2024, the
delinquent taxes on property foreclosed and sold pursuant to the provisions of
Act 206 and against which the County has borrowed shall, if negets ensure full

and timely payment of principal of and interest on the notes when due, be charged
back to the taxing jurisdictions in such manner as determined by the County
Treasurer. The proceeds of such chargebacks shall be deposited in the 262tiddol
Account as security for payment of the notes as described in Section 8 hereof. The
provisions of this Section shall not limit the authority of the County Treasurer under
the laws of the State of Michigan to charge back delinquent taxes under other
circumstances or at other times.

Purchase of Notes by County

All or any portion of the notes may be purchased or otherwise acquired by the County
if the County Treasurer by order deems such purchase or acquisition to be in the best
interest of the Count. In such case, the County Treasurer is authorized to take such
actions to effectuate the purchase or acquisition, including without limitation
entering into an agreement to purchase or repurchase the notes. The purchase or
other acquisition of notes bgr on behalf of the County does not cancel, extinguish
or otherwise affect the notes and the notes shall be treated as outstanding notes for
all purposes of this resolution until paid in full.

Issuance of Refunding Notes

The County shall refund all oag of the notes authorized hereunder and/or notes
previously issued by the County to continue the Fund for prior tax years if and as
authorized by order of the County Treasurer through the issuance of refunding notes
(the "Refunding Notes") in an amount tbe determined by order of the County
Treasurer. Proceeds of the Refunding Notes may be used to redeem such notes and
to pay issuance expenses of the Refunding Notes as authorized and described in
Section 16 hereof. The County Treasurer shall haveeakathority with respect to

the Refunding Notes as is granted to the County Treasurer with respect to the notes
by the other Sections hereof, including the authority to select a note registrar and
paying agent, to apply to the Michigan Department of Tuegdor approval to issue

the Refunding Notes, if necessary, to cause the preparation of an official statement
and to do all other things necessary to sell, execute and deliver the Refunding Notes.
The Refunding Notes shall contain the provisions, shaldyable as to principal and
interest and shall be secured as set forth herein and as further ordered by the County
Treasurer. The Refunding Notes may be sold as a separate issue or may be combined
in a single issue with other obligations of the County issued pursuant to the provisions
of Act 206 as shall be determined by the County Treasurer. The County Treasurer is
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authorized to prescribe the form of Refunding Note and the form of notice of sale, if
any, for the sale of Refunding Notes.

Form of Notes

21. The notes shall be in the form approved by the County Treasurer, which approval shall
0S SOARSYOSR o0& (KS /2dzyieé ¢NBI &dzNENRA

After discussion, the vote was:

Yeas: Boyd, DwanEwing, Harris, Krafft, Little, Matthews, Ruth, Tany, Theisen, Welikter

Nays: -0
Absent: None
Total: -11

STATE OF MICHIGAN )

)ss
COUNTY OF SAGINAW )
I, the undersigned, the duly qualified and acting Clerk of the County of Saginaw, State of
Michigan, do hereby certify that the foregoing is a true and complete copy of proceedings taken
at a regular meeting of the Board of Commissioners of said Counky,dmethe 16" day of
February 2021, insofar as the same relate to the Resolution to Borrow Against Anticipated
Delinquent 2020 Real Property Taxes, the original of which is on file in my office. Public notice
of said meeting was given pursuant to andcompliance with Act No. 267, Public Acts of
Michigan, 1976, as amended.

Vanessa Guerra, County Clerk
County of Saginaw

wO{h[! ¢Lhb &/ é
WEBSTER DRAIN BONDS, SERIES 2021

At a regular meeting of the Board of Comnosers of the County of Sagina®tateof Michigan
held at Saginaw, Michigan on thé"lday ofFebruary2021 at 5:00 p.m.

Christopher S. Boydatleen K. Dwan,a2ol E. EwingKyle R. Harris,
Dennis H. KraffiGerald D. LittleSheldon Matthews, Carl E. Ruth,
Jack B. Tany, J&® G TheisenMichael A. Webster

CommissioneiWebsteroffered the following resolution and moved for adoption.
The motion was secored by Commissioner Theisen
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WHEREA®roceedings have been taken by the Saginaw County Public Works Commissioner for
GKS O2yaidNUzOGA2Y 2F (GKS 2S03GSNISNIAY O6GKS at
Works Commissioner under the provisions of Chapter 4 of the Drain Co®@56f ds amended;

and,

WHEREA®) order to defray the cost of the Project, the Public Works Commissioner is expected
G2 FdziK2NAT S YR LINPZGARS F2N) 4KS Aadadz yOS oe
S5AAUNROGED 27F 0 2 WiRegatepiiriBal amoudtyfRét o Bxcekd/$81b,808, inl
anticipation of the collection of an equal amount of special assessments against property and
public corporations in the Drainage District, said special assessments to be duly confirmed by the
PublicWorks Commissioner; and

WHEREAS,KS . 2y R& NP (2 0S RSaAdaylIiSR a2S060aiGdSNI 5
at a rate of not to exceed 4% per annum and will mature not later than June 1, 2041; and

WHEREA$he Public Works Commissioner deeinadvisable and necessary to obtain from this
Board a resolution consenting to the pledge of the full faith and credit of the County on the
Bonds; and

WHEREAShe Project is necessary to protect and preserve the public health and therefore it is
in the best interest of the County of Saginaw that the Bonds be sold.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE COUNTY
SAGINAW:

1. Pursuant to the authorization provided in Section 276 of the Drain Code of 1956, as
amended, providd that the Bonds are issued within the parameters set forth
above, the Saginaw County Board of Commissioners does hereby irrevocably pledge
the full faith and credit of the County of Saginaw for the prompt payment of the
principal of and interest on thed®ds, and does agree that in the event that the
property owners or public corporations in the Drainage District shall fail or neglect
to account to the County Treasurer of the County of Saginaw for the amount of any
special assessment installment and imst, when due, then the amount thereof
shall be immediately advanced from County funds, and the County Treasurer is
directed to immediately make such advancement to the extent necessary.

2. In the event that, pursuant to said pledge of full faith acredit, the County of
Saginaw advances out of County funds, all or any part of said installment and
interest, it shall be the duty of the County Treasurer, for and on behalf of the County
of Saginaw, to take all actions and proceedings and pursue all iempdrmitted
or authorized by law for the reimbursement of such sums so paid.

3. All resolutions and parts of resolutions, insofar as the same may be in conflict with
the provisions of this resolution, be and the same hereby are rescinded.

156

—
| —



Board of Commissioners 1 February 16, 2021

e

After discus®n, the vote was:

Yeas: Boyd, Dwan, Ewing, Harris, Krafft, Little, Matthews, Ruth, Tany, Theisen, Weldster

Nays: -0
Absent: None
Total: -11

STATE OF MICHIGAN )
) SS
COUNTY OF SAGINAW )

[, the undersigned, the duly qualified and acting Co@igrk of the County of Saginaw, do hereby
certify that the foregoing is a true and complete copy of a resolution adopted by a majority vote
of the members elect at a regular meeting of the Saginaw County Board of Commissioners, held
on February 16, 2021he original of which is on file in my office.

| further certify that notice of the meeting was given and the meeting was conducted in
accordance with the Open Meetings Act.

Vanessa Guerr&ounty Clerk
County of Saginaw

wo{h[!¢Lhb a5¢

A RESOLUTIONPPROVING A
RESPONSIBLE CONTRACTOR POLICY FOR SAGINAW COUNTY

SAGINAW COUNTY BOARD OF COMMISSIONERS

At a regular meeting of the Board of Comnosers of the County of Sagina®tate of Michigan
held at Saginaw, Michigan on thé"lday ofFebruary2021 at 5:00 p.m.

Christopher S. Boydatleen K. Dwan,d2ol E. EwingKyle R. Harris,
Dennis H. KraffiGerald D. LittleSheldon Matthews, Carl E. Ruth,
Jack B. Tany, J&® G Theisen, Michael A. Webster

Commissioner Websteoffered the following resolution and moved for adoption.
The motion was seconetl by Commissioner Matthews

WHEREASSaginaw County established a Purchasing Policy in 1999 that has been updated
throughout the years to meet the changing needs of the orgamon. This policy governs all
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k)
procurement of supplies, services, and construction, as well as the management and disposal of
supplies. The most recent update to the Purchasing Policy occurred in 2017; and,

WHEREAS, KS / 2dzy (& Qa t diNKOXK I a/A2yy3i NePATAASINRSY hRHFA OS
out the procurement of supplies and services to qualified vendors in a competitive bid process.
Effective internal controls safeguard against impropriety, favoritism, or conflict of interest on the
part of any County official or employee; and,

WHEREASss designated by the County Controller, the Purchasing Agent or his/her designee
shall bid and procure all supplies or services and new construction or renovation work for capital
facilities or improvementprojects needed by all County departments and agencies. The

Purchasing process is a collaborative effort between Purchasing and County departments; and,

WHEREASor each type of procurement, Purchasing Agent shall be responsible for ensuring
compliancewith the Purchasing policy and procedures on the part of the County departments.
Purchasing Agent shall be responsible for all the administrative aspects of each procurement;
and,

WHEREA®, Responsible Contractor Policy is a method for awarding costbested on the best
value. Under responsible contractor policies, bidders submit information on various

GNBaLlRyairoAftAde ONRGSNRI o¢ I LISYRAE | 2F (K¢

projects between $50,000 and up to $1,000,000 ampendix B applies to construction projects
of $1,000,000 or more, however other types of purchases could be included in the future; and,

WHEREAShe intent of this policy is to make information available to those responsible for
purchasing decisions abbthe relative responsibility of those looking tlm business within the
County.This information is intended to ensure that all work is performed by firms who are able
to successfully complete County projects in a safe, timely, reliable, high quatitgpareffective
manner; and,

WHEREAShis policy also defines the process for collecting this information, asking bidders to
respond to a series of questions about their work practices, workforce, training and certification,
relevant experience, finaral capacity, organization history and safety. Answers to these
guestions would not exclude any respondent from the bid process and ultimate award.
Responses would be available and reviewed by Purchasing Agent. The Responsible Contractor
Policy is not mant to be burdensome to the process, but rather provide additional information

for consideration. The Policy is not meant to exclude smaller businesses from applying and will
y20 FfGSNI y2NI NBLX | OS GKS aO02NAygand,yR NBOASSH

WHEREAS®,construction project means a project consisting of the construction of new buildings,
additions to existing buildings, and/or rehabilitation of existing buildings (other than normal
refurbishing); and,
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@
WHEREAShis policy would covemwork carried out in connection with the construction,
alteration, conversion, fittingput, commissioning, renovation, repair, maintenance,
refurbishment, demolition, decommissioning or dismantling of a structure. This also includes any
or all necessary marials, labor, and equipment, needed to complete the project if such are
contracted for separately. All such construction projects would be subject to the established
County Purchasing process; and,

WHEREAResponsible Contractor Policies are not nécesNA f @ (G KS al YS | a af 2
OARRSNE LRftAOASaD wSalLkRyairotS O2yGNF OdAy3a LR
most responsibleid, while lowest responsible contractor polices seek the lowest bidder who is
minimallyqualified; and,

NS

WHEREAS, KA & YI 0GSNJ KFra 0SSy NBOASSH6SR o0& [ ADAt |/

NOW, THEREFORE, BE IT RESGhatERe Saginaw County Board of Commissioners approves
the Responsible Contractor Policy for Saginaw County, which is attéxtied Resolution.

After discussion, the vote was:

Yeas: Tany, Boyd, Matthews, Theisen, Krafft, Little, Webster, R&ith
Nays: Harris, Ewing, Dwan3

Absent: None

Total: -11

STATE OF MICHIGAN )
)Ss
COUNTY OF SAGINAW )

I, the undersigned, theduly qualified and acting Clerk of the County of Saginaw, State of
Michigan, do hereby certify that the foregoing is a true and complete copy of proceedings taken
at a regular meeting of the Board of Commissioners of said County, held on the 16th day of
February, 2021, the original of which is on file in the Board Office. Public notice of said meeting
was given pursuant to and in compliance with Act No. 267, Public Acts of Michigan, 1976, as
amended.

IN WITNESS WHEREOF, | have hereunto affixedfinigl signature this 16 day of February
2021.

Vanessa Guerra, County Clerk
County of Saginaw
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UNFINISHED BUSINESS
x At the January 19, 2021 Board Session, no action was taken Besolution Assigning
Oversight and Management of the Renovation of the Dow Event Center Capital
Improvement Project to the Saginaw County Building Authoritfhe Resolution was
placed on the Addendum to this meeting agenda for approval. Webster moved,
scO2YRSR 06& YNIFFOZI G2 | LILINP@S wSaztdziazy a
by unanimous roHcall.

WO{h[! ¢Lhb @9¢

COUNTY OF SAGINAW
STATE OF MICHIGAN

ASSIGNMENT OF OVERSITE AND MANAGEMENT OF THE RENOVATION OF THE DOW EVENT
CENTER CAPITMPROVEMENT PROJECT TO THE SAGINAW COUNTY BUILDING AUTHORITY

Christopher S. Boyd, Kathleen K. Dwan, Carol E. Ewing, Kyle R. Harris,
Dennis H. Krafft, Gerald D. Little, Sheldon Matthews, Carl E. Ruth,
Jack B. Tany, James G. Theisen, Michael A. Webster

At a regular meeting of the Board of Commissioners of the County of Saginaw, State of
Michigan held at Saginaw, Michigan on thé"t&y of February 2021 at 5:00 p.m.

Commissioner Webster offered the following resolution and moved for adoption.
The motion wa seconded by Commissioner Krafft.

WHEREAShe Saginaw County Board of Commissioners has approved going forward on the
construction of:

Necessary renovation of the Dow Event Center and related environs
including the adjacent parking ramp as descriloethe Request for
Proposals prepared by the Coufitye Project)

WHEREASince 1972, when Saginaw County incorporated its Building Authority, it has assisted
Saginaw County in the siting, purchase, construction and/or renovation of various construction
projects initiated by the County, when the County; and,

WHEREAShe Saginaw County Building Authority has, with the approval of the Board of
Commissioners, provided satisfactory construction oversight and management of the various
projects assigned to it, thereby relieving the County Board of Commissioners of dasjt@wof

the projects; and,
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WHEREAShe Saginaw County Board of Commissioners desires that the Project be completed
in the most efficient manner possible resulting is a quality result for the citizens of the County;
and,

WHEREAShe Saginaw County Bmh of Commissioners has, subject to finalization of an
acceptable contract, selected a contracting firm to design, manage, and/or construct the Project.

NOW, THEREFORE, IT IS HEREBY RESKHIME® Board of County Commissioners of the
County of Saginaw assigns general oversite and management of the renovation of the Dow Event
Center Capital Improvement Project to the Saginaw County Building Authority, and directs the
Building Authority tonterface with all stakeholders, including but not limited to affected staff,
architects and approved contractors with a goal to renovate the facility, according to the plans
approved and within a budget approved by the Saginaw County Board of Commis$awribes
construction and outfitting of the Project. Further, the County Controller is hereby directed to
receive and remit payment for construction and other services as approved by the Saginaw
County Building Authority.

All resolutions and parts of rekitions insofar as they may be in conflict herewith are rescinded.
After discussion, the vote was:

Yeas: Boyd, Dwan, Ewing, Harris, Krafft, Little, Matthews, Ruth, Tany, Theisen, Weldster

Nays: -0
Absent: None
Total: -11

STATE OF MICHIGAN )
)ss
COUNTY OF SAGINAW )

I, the undersigned, the duly qualified and acting Clerk of the County of Saginaw, State of
Michigan, do hereby certify that the foregoing is a true and complete copy of proceedings taken
at a regular meeting of the Board @ommissioners of said County, held on the 16th day of
February, 2021, the original of which is on file in the Board Office. Public notice of said meeting
was given pursuant to and in compliance with Act No. 267, Public Acts of Michigan, 1976, as
amended.

IN WITNESS WHEREOF, | have hereunto affixed my official signaturd’ ttiés/ 16 February
2021.

Vanessa Guerra, County Clerk
County of Saginaw
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PROCLAMATIONS

None

APPOINTMENTS

None

ELECTIONS

None

COMMISSIONER AUDIENCES

Commissioner Matthews thankedommissioners who suggested organizations to
donate the leftover hams from the holiday employee gaway

A2y SNIJ YNI FTi ()avvéyuéﬁe 2y YYA
A2
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y
CHAIR ANNOUNCEMENTS

Chairman Ruth commented on a fake email that was circulated to commissioners and
staff. Josh Brown, IT Director, stated it was someone from outside the organization
who spoofed a commissioner and there was no active threat containedniilie
email.

By Commissioner Has, seconded by Commission&wing That the Board adjourn. Carried.
Thereupon, the Board adjourned at56 p.m.

CARL E. RUTHHAIRMAN VANESSA GUERIROUNTYLERK

Prepared by: Suzy Koepplinger, Deputy County Clerk
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OFFICIAL PROCEEDINGS
OF THE

Board of
Ccommissioners

OF SAGINAW COUNTY, MICHIGAN
{ z

MARCHSESSION 20

vV W

First day of the MarctSession of the Board of Commissianef Saginaw County, Michigan, held

TuesdayMarch 16, 2021 The Board met pursuant to call itfe County Clerk at 5:00 p.mia Zoom
with the HonorableCarl E. Rutin the ChairThis meeting was held consistent with P.A. 254 of 2020
(MCL 15.263) to corder the March 16, 2021 Agenda.

County Clerk Vanessa Guetomk roll and pursuant to P.A. 254 of 2020 (MCL 15.263), the minutes
reflect the location of each commissioner who is attending the meeting remotely. A quaasn
present as follows:

PRESENTKathleen K. Dwan (Tittabawassee Twpdl), Jack B. Tany (Carrollton Twp., MI),
Christopher S. Boyd a@naw Twp., Ml Sheldon Matthews (Spaulding Twp., M),
James G. Theiseifomas Twp.MI), Kyle R. Harris (St. Charles, MI), CaroE\ing
(Birch Rurifwp, MI), Dennis H. Krafft(Frankenmuth, MlI), Gerald D. Little (Saginaw, Ml),
Carl E. Ruth (Saginaw, Vapd Michael A. Webster (Saginaw, M1)1

ABSENT:None-0

TOTAL: -11

+ Chairman Ruth anouncal the passing oflerrold Humpula.Jerrold was a&SaginawCounty
Commissioner from 1987 to 199%kened as Chairman from 19871988, and k served on the
Parks & Recreation Commission. Chairman Ruth asked that evekgepehis family inheir
prayers.

+ Commissioner Boydpened the meeting with a prayer, followed by the Pledge of Allegiance to
the Flag.

Others Present Robert Belleman, Dave Gilbert, Jennifer Broadfoot, Koren Thurston, Pam Pelkki,
Josh Brown, Jessica Sargent, Denise Babbitt, JoAnn Crary, Steye/amiessa Guerra, Kyle Bostwick,
Mark Rankin, Mary McLaughlin, Norm Bamberger, John McColgan, Undersheriff Mike Gomez, Steven
Torrey, Tom Miller, Jr., Trent Boyd, Victoria Bennett, Bill Stanu8¢8kgW¢ Ric Antonio, Albert J.,
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e

Alina Anderson, Ceylon Bett Mike Hanley, Greg LaMarr, Kaline Harper, Sage TheSunset,
Suzy Koeppiger, Sue Arceo, Cindy Louchart

CLERK'S CALL OF SESSION
March 5, 2021

TO: SAGINAW COUNTY BOARD OF COMMISSIONERS
RE: Notice ofMarch 16 2021 Board Session

Public Notice of Regular Board Session

As the County Building is closed to the public except by appointment due to the GT®/ID
pandemic, the meeting is open remotely pursuant to P.A. 254 of 2020 (MCL 15.263) to allow for
participation during the publigortion of the meeting.

The Saginaw County Board of Commissioners will convene for its Regular Session on
Tuesday, March 16, 2021 at 5:00 p.m.
Via Zoom teleconference as follows:

INSTRUCTIONS using ZOOM audio conferencing:
Dial: 1 877) 8535257 or 1 (88) 4754499 US Tofree and enter Meting ID: 802 444 1727

Requests for Public Comment (Audiences) must be made to the Board of Commissioners Office at
(989) 7905267 or by email to boc@saginawcounty.com prior to 12:00 p.m. the day of the meeting.
Please include your phone number so you can benued when it is your time to speak.

This meeting is being held consistent with P.A. 254 of 2020 (MCL 15.263) to consider the
March 16, 2021 Board Agenda.

If you are disabled and need accommodation toypde you with an opportunity to participate
remotely, please call the Board of Commissioners at 989.790.5267.

Respectfully Submitted,
Vanessa Guerra, County Clerk
Posted 35-21 by SEK

By the Chair: That the Notice of Meeting from the County Clerkdmeived and filed, if there are no
objections. The Chair hears none; it is so ordered.

APPROVAL OF MINUTES

o Commissioner Little, seconded by Commissioner Dwan, moved to approvilitngtes of the
February 16, 2021 Board Session. Motion carried unanimousl
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PUBLIC HEARING
None
AUDIENCES

A Commissioner Webster presented a Certificate of Recognition to Pam Pelkki,
Programmer/Analyst in the Information Technology Department, acknowledging her award
from the State of Michigan for Best IT Project 2020 fBload SearchWarrant Solution.

LAUDATORY RESOLUTIONS

State of Michigan
Pam Pelkki
Best IT Project Award 2020
BLOOD SEARCH WARRANT SOLUTION

Excellence is potential chiseled into a more perfect state through vision, dedication, & determination.

The Saginaw County Board of Commissioners extends congratulations to Pam Pelkki for winning the
highest honor from the STATE OF MICHIGABEst IT Project Award 2020 for BLOOD SEARCH
WARRANT SOLUTIONS.

Pam began her career with Saginaw CountyAugust Z, 2004 as a receptionist/dispatcher for Animal
Control. She was promoted to Workstation Coordinator in the Information Technology (IT) Department
on April 30, 2007. Pam became a Programmer/Analyst with IT on March 19, 2012.

Pam excelsin whatever she istasked with. In 2020, Pam developed a program that allows
Law Enforcement Officials to electronically request Blood Search Warrants from Saginaw County
Judges. She has worked with over 350 Law Enforcement Officials to get thestenesg) onto the

system and has trained all applicable Saginaw County Judges. This program has helped in numerous
ways, most importantly it allows for much needed improvement with the workflow for everyone
involved.

Pam devoted many hourso developing his technology. By doing so, she has made an incredible
AYLI OG 2y [Iég 9YyF2NOSYSYyd yR WAzZRAOALFf / 2 dzNIT &
unnoticed. Word got out about the development of this program and its efficiency. As a testament to
the valueof this program, Saginaw County has been approached by numerous municipalities to pursue
the avenue for acquiring the code to this innovative software.

This program has helpedo much that it was nominated by the Michigan Government Management
Information Systems Group (MBMIS) to be State of Michigan IT Project of the Year for 2020

the project won!

The Saginaw County Board of Commissioners, alonth Wl Director Josh Browncongratulates

Pam Pelkki on her tremendous contribution to Saginaw County and thie &taMichigan.We are

proud to have you represent Saginaw County!

Respectfully Submitted, Josh Brown
Saginaw Count Board of Commissioners Information Technology Director
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Carl E. Ruth Michael A. Webster
Chair, District #10 Commissioner, District #11

Adopted & Presented: March 16, 2021

Certificate of Recognition
Dorothy Alvarado
Account Specialist for Friend of the Court

Dorothy Alvaradobegan her career at the Saginaw County Friend of the Court as a temporary
employee through Kelly Services on Beber 15, 1997 as Clerk. On November 15, 1999 she was hired
as an Account Specialist in the Payment Department and then advanced to the ADC Department as
Account Specialist on February 21, 2000. July 2003, Dorothy moved back to the Payment
Department & an Account Adjuster and in May 2016, she moved to the payment window where she
remained until her retirement on March 19, 2021.

The Saginaw County Board of Commissionssagratulates Dorothy Alvarado on her retirement after

23+ years of service, and thiss her for her hard work, dedication to Saginaw County and the citizens
she assisted throughout the years.

Respectfully Submitted, Presented: March 15, 2021
Saginaw County Adopted: March 16, 2021
Board of Commissioners

Carl E. Ruth

Chair, District #10

PETITIONS AND COMMUNICATIONS

By the ChairThat the following communications received by the Board of Commissioners are referred
as designated, if there are no objections. The Chair hears none; it is so ordered.

3-16-1 TREASURKEPONTROLLES$®Nding the electronic transactions and voucher payraent
transmittal form for the month of December 2020

-- Budget Audit (3-16-4.1)
3-16-2 TREASURKEPONTROLLES$®Nding the electronic transactions and voucher payreent
transmittal form for the month of January 2021

-- Budget Audit (3-16-4.1)

3-16-3 FINANCBIRECTORquesting approval of the FY 2022 Budget Calendar.
-- Budget/Audit(3-16-4.2)
3-16-4 COMMISSION ON AGINGbmitting its Annual Report for FY 2020.
-- Human ServiceReceive & File)
3-165 CONTROLLER/CA®dz0 YA GG AY 3 (KS a dgtife@entIBybtem 9o LI 2 &

Michigan (MERS) Annual Actuarial Valuation Report for the County of Saginaw Defined Benefit Plan as
2F 5SOSYOSN)I omMX HamdpE gKAOK SadlofArAakKkSa Nl GSa
September 3, 2022).

-- Budget/Audit(Receive & File)
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3-16-6 HEALTH DEPARTMEMNTuesting approval of $53,000 from the Public Improvement

Fund to engage WTA Architects for facility clinical design and bidding for the integration of primary
care with public health.

-- Budget/Audit(Tabled @ Committee)
3-16-7 EQUALIZATIOMquesting approval to increase its Computer Access Fee line item by
$2,600; Tax Rolls and Statement Prep line item by $2,400; and Professional Services line item by $5,000
in the FY 2021 Budget to hire someone to asgigt data entry when needed.

-- Budget/Audit(3-16-4.3)

3-168 CHIEF DEPUTCOUNTY CLERKS j dzSa Ay 3 AYONBI aSR TdzyRAY

Printing and Binding account to cover up front costs associated with May and August Special Elections.
-- Budget/Audit (3-6-4.4)

3-169 MSU EXTENSIOBQuesting additional funding for the last six (6) months of fiscal year

2021.

-- Budget/Audit(Denied at Committee)
3-16-10 PROSECUTO®&guesting the funding necessary to maintain three (3) clerical/support
positions that were initially cut in the FY 2021 Budget but were funded for six (6) months; further
requesting funds be provided for temporary help to keep up with demands in the office.

-- Budget/Audit(3-16-4.5)
3-16-11 SHERIFFequesting increases to thellowing Budgets using fund balance to increase
part-time wages: Jail Budget$112,000 for six (6) Master Control positions and 8 Corrections/
Security Officer positions; PLUS Budg®10,000 for two (2) positions; and Law Enforcement Fund
$190,33 for a total of fifteen (15) positions.

-- Budget/Audit(3-16-4.6)
3-16-12 ANIMAL CARE & CONTR@duesting an increase in its FY 2021 Budget by $9,000 from
fund balance for the purpose of providing preventative rabies shots for ten (10) employees.

-- Budget/Audit(3-16-4.7)
3-16-13 BIRCH RUN TOWNSHK#nding notice of a public informational session on Wednesday,
March 3, 2021 at 8:00 a.m.

-- County ServiceRReceive & File)

3-16-14 FRANKENMUTH CONVENTION & VISITORS Bbiiaditiing its FY 2020 Audit
-- County ServiceRReceive & File)
3-16-15 SAGINAW FUTURHEbmitting its first quarter report (October 1, 202Mecember 31,

2020) pursuant to the First Amendment of the Saginaw County and Saginaw Future Services
Agreement.

-- County Service8-16-3.1)
3-16-16 COMMISSION ON AGIN&juesting waiver of the hiring freeze to fill the position of
Kitchen Assistant (PCN #238183).

-- Labor Relation§3-16-5.1)
3-16-17 INFORMATION TECHNOLO®@qguesting blanket approval to allow for the
re-engagement of retirees who are willing to assist with the Mainframe Modernization Project by
providing support to departments when staff are attending vendor sessions.

-- Labor Relation§3-16-5.2)
3-16-18 SHERIFFequesting waiver of the hiringreeze to fill the position of Deputy
(PCN #207044).

-- Labor Relation§3-16-5.1)
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3-16-19 COUNTY CLERHKbmitting a request for funding to allow the Circuit Court Records

Office to hire four (4) temporary workers to improve efficignend better serve constituents and
judges.

-- Budget/Audit(3-16-4.8)
3-16-20 PERSONNEL DIRECS@#nitting the Employment Status Report covering statistics for
the month of February 2021.

-- Labor RelationgReceive & File)
3-16-21 TREASURERbmittingan Investment Report with associated Executive Management
Summaries and Graphs.

-- Budget/Audit(Receive & File)
3-16-22 CONTROLLER/CAgguesting a 3@lay extension to submit the Saginaw County Annual
Audit for Fiscal Year Ending September 30, 2028adtate of Michigan due to several extraordinary
circumstances.

-- Budget/Audit(Informational)

INITIATORY MOTIGN

None

REPORTS OF COMMITTEES

1. Human Services CommitteeJ. TheisenChair;M. Webster ViceChair
None

2. Courts and Public Safety CommitteeS. Matthews Chair;K. Dwan ViceChair
None

3. County Services CommitteeM. Webster, D. Krafft, ViceChair
3.1) SAGINAW FUTUREe: Approval of $123,300 in funding pursuant to the First
Amendment to the Saginawounty/Saginaw Future Services Agreement based on
performancebased funding metrics to address job creation, new investment and
government contracts awarded

A Webstermoved, seconded bitrafft, to approve 3.1and the motion carried by the following

roll-call vote:
Yes: Tany, Boyd, Matthews, Theisen, Harris, Ewing, Krafft, Little, Webster, Dwan, and
Ruth- 11
No: -0
FROM: COMMITTEE ON COUNTY SERVBCES MARCH 16, 2021

Your committee considere@ommunication No.-36-15 from JoAnn Crary, President, Saginaw Future,
requesting$123,300 in funding pursuant to the First Amendment of the Saginaw County and Saginaw
Future Services Agreement based on performalnased funding metrics to address job diea, new
investment and government contracts awarded.
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We spoke with Ms. Crary via Zoomho explained in detail the process of meeting the terms of the
agreement based on performandmsed funding metrics, which addressed job creation, new

Board of Commissioners i March 16, 2021

investment and gvernment contracts awarded.
We recommend approval to provide $123,300 in funding to Saginaw Future, having met the terms of the
First Amendment to the Services Agreement between Saginaw Future and Saginaw County.

Respectfully Submitted,
COMMITTEE ON OQTY SERVICES

Michael A. Webster, Chair

Carol E. Ewing
Carl E. Ruth

Jack B. Tany

4. Budget Audit Committee; D. Krafft, Chair;C. Boyd ViceChair

Dennis H. Krafft, VieEhair

4.1) TREASUREPONTROLLERre: Approval ofelectronic transactions andvoucher
paymens for the months of December 2020 and January 2021
4.2) FINANCE DIRECT,@& Approval of FY 2022 Budget Calendar

4.3) EQUALIZATIQNe: Approval of a total increase of $10,000 to various line items to hire

someore to assist with data entry when needed

4.4) DEPUTY COUNTY CLERKNBY ! LILINR @I f
Printing and Binding account to cover up front costs associated with May and August
Special Elections

4.5) PROSECUTOIR: Approval to increase its FY 2021 Budget by $112,398 to fund three (3)

clerical positions for the remainder of the fiscal year
4.6) SHERIERe: Approval to increase its FY 2021 Budget for-pam¢ wages in the Jall
Budget- $112,000; PLUS Budget10,0®; and Law Enforcement Fun8190,336

4.7) ANIMAL CARE & CONTR®@d: Approval to increase its FY 2021 Budget using fund

G2 AYyONXBI as

balance to provide preventative rabies shots for ten (10) employees
4.8) COUNTY CLERK: Approval to increase its FY 2021 Budgye$81,000 to hire four (4)
temporary workers to improve efficiency and better serve constituents and judges

A Krafft moved, seconded by Theisen, to approve 4.1 through 4.8 leaving room for exceptions.

There were no exceptions and the motion carried by fodowing roll-call vote:
Yes: Boyd, Matthews, Theisen, Harris, Ewing, Krafft, Little, Webster, Dwaany, and
Ruth-11

No: -0

FROM: COMMITTEE ON BUDGET/AUALT

In accordance with State Statué@d County Policy, your Budget/Audit Committee reviewed the claims

for presentation to the Board of Commissioners, as listed below:

MARCH 16, 2021

Amount

$12,762,515.90
$ 7,238,883.53

Comm. No. Payment Type Period
3-16-1 Electronic Transactions  December Xk 31, 2020
Voucher Payments December X 31, 2020
( )|
l 169 J

0e



K@ > Board of Commissioners i March 16, 2021
3-16-2 Electronic Transactions  January X 31, 2021 $ 8,142,882.75
Voucher Payments January X 31, 2021 $ 7,756,538.36

We recommend the payments be approved as compiled and subntilyeitie Treasurer's Office and
| O02dzyGAy3 S5AQPAaAA2Y 2F GKS [/ 2yiNRffSNDRDaAa hFTFAOS:

Respectfully Submitted,
COMMITTEE ON BUDGET/AUDIT

Dennis H. Krafft, Chair Christopher S. Boyd, Vi€hair

Jack B. Tany James G. Theisen

Carl E. Ruth

FROM: COMMITTEE ON BUDGET/ALHALP MARCH 16, 2021

Your Budget/Audit Committee considered Communication Nb6-3 from Koren Thurston, Finance
Director, requesting approval of the FY 2022 Budget Calendar.

The proposed Biget Calendar allows all departments, elected officials and agencies to know when
tasks related to building the budget must be completed and establishes key milestones for budget
preparation review and the approval process. Once approved, the Budgetd@alentlines the
timetable of events that will happen to cause the creation and approval of the budget. A tentative date
for a Committee of the Whole session is scheduled for Monday, June 28, 2021 and was added to the
proposed calendar.

We recommend thattached Saginaw County Budget Calendar for adoption of the Fiscal Year 2022
Operating Budget and Capital Improvement Plan for all funds be approved; further, that the proper
County Officials be directed to implement same.

Respectfully Submitted,
COMMITTE ON BUDGET/AUDIT

Dennis H. Krafft, Chair Christopher S. Boyd, Vi&hair
Jack B. Tany James G. Theisen
Carl E. Ruth

[FY 2022 Budget Calendar begins on next page]
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COUNTY OF SAGINAW
2022 BUDGET CALENDAR

OPERATING BUDGET FOR FISCAL YEAR 2022

CAPITAL IMPROVEMENT PLAN FOR FISCAL YEARS 2022 ~ 2026

Target Date

April 23, 2021

April 30, 2021

Week of May 10, 2021

May 28, 2021

Committee Meetings
JuneAugust, 2021

June 28, 2021

August 17, 2021

September 21, 2021

Action to be taken

/I 2y ONRETfSNRa hTFAOS RAAGNAOdzISA Ay Tz
the budget process and provides instructions for their electronic entrpef t

data that is necessary for completion of their respective Operating Budgets

for 2022 and Capital Improvement Plans.

Departments signify completion of the necessary electronic data entry for
their respective Operating Budgets for 2022 aapital Improvement Plans

by signing off and submitting the appropriate excel spreadsheets to Financial
Services.

/| 2y GNREEfSNRE hFFAOS YSSiGa sAlGK 9f SOI
and Agencies if necessary to review and ulsctheir respective Operating
Budgets for 2022 and Capital Improvement Plan requests.

/| 2y ONREfSNDa hFFAOS adzoYAda GKS TFAN
Budget to the Board of Commissioners for its Human Services, Courts &
Public SafetyCounty Services, and Budget/Audit Committees to review and
discuss.

Human Services, Courts & Public Safety, County Services, and
Budget/Audit Committees meet to consider Operating Budget
matters. In addition, the Budget/Audit Committee also considers
Capital Improvement Plan matters.

Canmittee of the WholgTentative)
A recommended Operating Budget and Capital Improvement Plan is sent
from the Budget/Audit Committee to the full Board and is laid on the table

and a Public Hearing is held.

Thefinal Operating Budget and a Capital Improvement Plan are formally
adopted by the Board of Commissioners.
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FROM: COMMITTEE ON BUDGET/AUHB MARCH 16, 2021

Your Budget/Audit Committee considered Communication Nel6-3 from Denise Babbitt,
Equalization Director, requesting approval to increase its Computer Access Fee line item by $2,600;
Tax Rolls and Statement Prep line item by $2,400; and Professional Services line item by $5,000 in the
FY 2021 Budget to hire soore to assist with data entry when needed.

We discussed this matter with Ms. Babbitt via Zoom who indicated that the amounts requested are
based upon historical revenues and should be generated within the FY 2021 Budget.

We recommendapproval to increasets Computer Access Fee line item by $2,600; Tax Rolls and
Statement Prep line item by $2,400; and Professional Services line item by $5,000 in the FY 2021 Budget
to hire someone to assist with data entry when needed.

Respectfully Submitted,
COMMITTEE OBUDGET/AUDIT

Dennis H. Krafft, Chair Christopher S. Boyd, Vi€hair

Jack B. Tany James G. Theisen

Carl E. Ruth

FROM: COMMITTEE ON BUDGET/AUAT MARCH 16, 2021

Your Budget/Audit Committee consider€dmmunication No.-36-8 from Kyle Bostwick, Chief Deputy

[ 2dzy e [/ fSN] X NBIldzZSadAyad AYyONBlFraSR FdzyRAy3 Ay
cover up front costs associated with May and August Special Elections.

We discussed this matteritkh Mr. Bostwick via Zoom and he explained that these funds will be used

to cover the upfront costs associated with the May and August Special Elections. All expenses for these
elections are eligible for reimbursement from local municipalities and satietlcts. Funds required

include $2,100 for the May election and $15,000 for the August election, for a total of $17,100.

We recommend LILINR @ G2 AYyONBIFasS GKS /fSNJQa 9t SO0A:
of $17,100 to cover up front ctsassociated with May and August 2021 Special Elections.

Respectfully Submitted,
COMMITTEE ON BUDGET/AUDIT

Dennis H. Krafft, Chair Christopher S. Boyd, Vi&hair

Jack B. Tany James G. Theisen

Carl E. Ruth

FROM: COMMITTEE ON BUDGET/AUHAD MARCH 16, 2021

Your Budget/Audit Committee considered Communication Nd6-20 from John A. McColgan, Jr.,
Prosecutor, requesting the funding necessary to maintain three (3) clerical/support positions that were
initially cut in the FY 2021 Budget but were funded for six (6) months; further requesting funds be
provided for temporary help to keep up with demands in the office.

We discussed this matter with Mr. McColgan and Blair Stevenson, Assistant Prosecutor, who advised
that with demands on the office due to COVID and implementation of a new computer system, these
LI2aAdAz2ya NB ySOSaalNER (2 LISNF2NY YIYyRFGSR T
temporary help, the Controller advised that the Information Tealogy Department has funding for
additional temporary support through the Mainframe Modernization Initiative to help with data entry

and other matters.
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a8y,
)
We recommend LILINR @ € G2 AYyONBIaS GKS t NRraSOdzi2zNRa C
clericd positions for the remainder of the fiscal year. This increase will be offset with an increase in
revenue received from the State of Michigan for Juvenile Lifer Without Parole of $68,398 and the
remaining $44,000 to come from General Fund fund balance.

Respectfully Submitted,
COMMITTEE ON BUDGET/AUDIT

Dennis H. Krafft, Chair Christopher S. Boyd, Vi€hair

Jack B. Tany James G. Theisen

Carl E. Ruth

FROM: COMMITTEE ON BUDGET/AUALB MARCH 16, 2021

Your Budget/Audit Committee considered Communication Nb6-21 William L. Federspiel, Sheriff,
requesting increases to the following Budgets using fund balance to increaséinpartvages: Jail
Budget- $112,000 for six (6) Master Control positions angl@Corrections/Security Officer positions;
PLUS Budget10,000 for two (2) positions; and Law Enforcement FH$1®90,336 for a total of fifteen

(15) positions

We discussed this matter with Undersheriff Mike Gomez, who advised the amount of $112,000 to the
Jail Budget would come from the General Fund; the amount of $10,000 to the PLUS Budget would come
from PLUS Fund Balance; and the amount of $190,336 to th&hmwcementLE)-und would come

from LE Fund Balance.

We recommendapproval to increase the Sheriff Department budgets as presented.

Respectfully Submitted,
COMMITTEE ON BUDGET/AUDIT

Dennis H. Krafft, Chair Christopher S. Boyd, Vi&hair

Jack B. dny James G. Theisen

Carl E. Ruth

FROM: COMMITTEE ON BUDGET/ALHAY MARCH 16, 2021

Your Budget/Audit Committee considered Communication Nb6-32 from Bonnie Kanicki, Animal

Care & Control Director, requesting ancrease in its FY 2021 Budget by $9,000 from fund balance for
the purpose of providing preventative rabies shots for ten (10) employees.

We discussed this matter with Ms. Kanicki via Zoom and she indicated the shots would be available for
4 Animal Conwl Officers, 4 Kennel TechniciansK&nnel Manager, and 1 Directdrabies is an
emerging disease more frequently found in wildlife, which impacts the domestic animal population
that the ACC staff deals with. The cost per employee is $900 (3 injecti$@6@each).

We recommendapproval to increase the ACC FY 2021 Budget by $9,000 from fund balance for the
purpose of providing preventative rabies shots for ten (10) employees.

Respectfully Submitted,
COMMITTEE ON BUDGET/AUDIT

Dennis H. Krafft, Chair Christopher S. Boyd, Vi€hair
Jack B. Tany James G. Theisen
Carl E. Ruth
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FROM: COMMITTEE ON BUDGET/AUHB MARCH 16, 2021

Your Budget/Audit Committee considered Communication Nb6-39 from Vanessa Guerra,ghaaw

County Clerk, requesting funding to allow the Circuit Court Records Office to hire four (4) temporary
workers to improve efficiency and better serve constituents and judges.

We discussed this matter with Ms. Guerra and reviewed written informatiomf€hief Judge Darnell
Jackson and CiritulCourt Judge André Borrells.dzS (2 adl FFAy3d aK2NIIl 3Sa
have been issues that have a direct impaat the efficiency of the courtsThe main concern is
significant delays in recordindifigs on the register of actions, which results in the court being unaware

of timely-filed documents and responses.

We recommend LILINR @+ G2 AYyONBFasS GKS /fSNJQa hFFAOS
with $34,000 to come from General Fufwhd balance and $47,000 to come from vacancies within the

/ fSN]IQa hFTFFAOS (2 KANB F2dzNJ 6nov G0SYLEZ2NINE 62N
and judges.

Respectfully Submitted,
COMMITTEE ON BUDGET/AUDIT

Dennis H. Krafft, Chair Christopher S. Boyd, Vie€hair
Jack B. Tany James G. Theisen
Carl E. Ruth

5. Labor Relation€ommittee ¢ M. Webster, Chair;K. Harris ViceChair
5.1) WAIVER OF HIRING FREEZE Kitchen Assistant (PT) at Commission on Aging and
Deputy in theSheriff Department
5.2) INFORMATION TECHNOLO®@Y Approval to waive County policy and-eegage
retirees for twelve (12) months to assist with Mainframe Modernization Initiative

A Webster moved, seconded by Matthews, to approve 5.1 and 5.2 leaving rfmrmexceptions.
Harris excluded.2, and the motion carried as t6.1 by the following roltcall vote:
Yes: Matthews, Theisen, Harris, Ewing, Krafft, Little, Webster, Dwan, Tany, Boyd, and
Ruth- 11
No: -0

A Discussion was held on 5.2 with Hargsking if therewas a cap on how many retirees would
be re-hired to assist with the project. The Controller indicated it is hard to predict how many
retirees would be utilizedut there is a dollar cap of $500,000 set aside for this aspect of the
project The Controller has only heard from two (2) departments so far requesting use of
retired former employees and he could provide a report regarding use of those resources and
the financial implications in the future.

A After discussion, Harris moved, secortey Boyd, to amend the motion and cap the number
of retirees to be rehired at fifteen (15). The motion carried by the following ralall vote:
Yes: Theisen, Harris, Ewing, Krafft, Little, Dwan, Tany, and Be§d
No: Webster, Matthews, and Ruth 3
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A After discussion, the motion to approve 5.2 as amended carried by the followingcatllvote:
Yes: Harris, Ewing, Krafft, Little, Webster, Dwan, Tany, Boyd, Matthews, Theisen, and

Ruth-11
No: -0
FROM: COMMITTEE ON LABOR RELAT6GNS MARCHL6, 2021

Your Labor Relations Committee considered Communication Nd$-18 and 316-18 from
department heads requesting waiver of the hiring freeze and approval to fill vacant positions in their
respective department as falvs:

Requestor Department Position(s)
Jessica Sargent, Director Commission on Aging Kitchen Assistant (PCN 238183)
William Federspiel, Sheriff Sheriff Department Deputy (PCN 207044)

We recommend approval to waive the hiring freeze and fill the positions listed above.

Respectfully Submitted,
COMMITTEE ON LABOR RELATIONS

Michael A. Webster, Chair Kyle R. Harris, Vigghair

Gerald D. Little Sheldon Matthews

Carl E. Ruth

FROM: COMMITTEE ON LABOR RELATIOBNS *AMENDED MARCH 16, 2021

Your Labor Relations Committee considered Communication 446-13 from Josh Brown, Director,
Information Technology, requesting approval to allow for tieeengagement of retirees who are
willing to assist the Information Technology Department with administrative support during the
Mainframe Modernization Initiative.

We met with Josh Brown via Zoom who provided a brief explanation for the necessity aidhiemnms

and Robert Belleman, Controller/CAO, provided the details of the funding source for further
clarification.

We recommend approval to waive County Policy and allow the Information Technology Department to
re-engage retirees for a period of twely&2) months to assist with administrative support during the
Mainframe Modernization InitiativetAmended to cap the number of retirees at fifteen (15).

Respectfully Submitted,
COMMITTEE ON LABOR RELATIONS

Michael A. Webster, Chair Kyle R. Harris, \@eChair
Gerald D. Little Sheldon Matthews
Carl E. Ruth

6. Executive Committee C. Ruth Chair
None

7. LeqgislativeCommittee ¢ J. TheisenChair K. Dwan, Vice&hair
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None

8. Intergovernmental Cooperation Committee J. Theisen, Chair; J. TaMice-Chair
None

9. Committee Compensation

3-16-21.1) February 7, 202t February 20, 2021
3-16-21.2) February 21, 202¢ March 6, 2021

A Matthews moved, seconded bpwan, to approve3-16-21.1 and 3-16-21.2 leaving room for
exceptions. There were nexceptions and the motion carriednanimously.

COMMITTEE COMPENSATIGNG6.21.1 March 16, 2021

I herewith submit for your approval the per diem to which members of this Board are entitled foraaiter
at Committee Meetings heldebruary 7 February 20, 2021.

The novel coronavirus (COWD) is a respiratory disease that can result in serious illness
or death. It is caused by a new strain of coronavirus not previously identified
in humans and easily spread from person to person.

Virtual meetings are authorized by PA 254 of 20@0CL 15.263)intil March 31, 2021.

Total
Meeting Date Committee Commissioner Amount Present
1 02/08/21 Union/Mgmt. Committee via Webex Boyd $50.00 1
Matthews $50.00 1
2 02/08/21 Labor Relations Committee via Zoom Webster $50.00 1
Harris $50.00 1
Little $50.00 1
Matthews $25.00 1
Ruth $50.00 1
3 02/10/21 Airport Committee via Zoom Krafft $50.00 1
Little $50.00 1
Matthews $50.00 1
4 02/10/21 County Services Committee via Zoom Webster $50.00 1
Krafft $25.00 1
Ewing $50.00 1
Tany $50.00 1
Ruth $50.00 1
5 02/12/21 MAC Env. & RegulatgrAffairs via Zoom Webster $50.00 1
6 02/16/21 Board Session via Zoom 11 Present $550.00 11
Boyd, Dwan, Ewing, Harris, Krafft, Litt
Matthews, Ruth, Tany, Theisen, Webster
7 02/17/21 Castle Museum Board via Zoom Tany $50.00 1
8 02/17/21 Saginaw Valley Zoo. Society via GoToMtg Matthews $50.00 1

( ]
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9 02/17/21
10 02/18/21

11 02/18/21
12 02/18/21

Board of Commissioners i March 16, 2021

Little $50.00 1

Animal Control Adv. Council via Zoom Ewing $50.00 1
Saginaw CVBSpecial Meeting via Zoom  Ruth $50.00 1
Commission on Aging via Zoom Ewing $50.00 1
CommunityAction Committee via ConfCall Little $50.00 1
TOTAL $1,650.00 34

Respectfully Submitted, Suzy Koepplinger, Board Coordinatit-24)

Virtual meetings are authorized by PA 254 of 2020 (MCL 15.263) until March 31, 2021.
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10

o 01 &»

MAC Finance & General
Government via Zoom
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TOTAL

o

Respectfully Submitted, Suzy Koepplinger, Board Coordinats2(3

Payroll Formula

1
Suzy & Cindy (2 @ 80 hou 6
each) 0O

COMMITTEE COMPENSATIAGNG6.21.2 March 16, 2021

| herewith submit for your approval the per diem to which membétkis Board are entitled for
attendance at Committee Meetings held February Riarch 6, 2021

The novel coronavirus (COUD) is a respiratory disease that can result in serious illness
or death. It is caused by a nestrain of coronavirus not previously identified
in humans and easily spread from person to person.

Virtual meetings are authorized by PA 254 of 2020 (MCL 15.263) until March 31, 2021.

Total
Meeting Date Committee Commissioner Amount Present
1 02/22/21 MAC Health & Human Services via Zoom Webster $50.00 1
2 02/22/21 MAC Judiciary & Public Safety via GoToMtg Boyd $50.00 1
3 02/22/21 M1 Works! Joint Board Meeting via Zoom Matthews $50.00 1
Little $50.00 1
Ruth $50.00 1
Tany $50.00 1
Webster $25.00 1
4 02/24/21 GLB Regional CVB via Zoom Ruth $50.00 1
5 02/26/21 MAC Transportation via Zoom Harris $50.00 1

( ]
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6 03/01/21 Human Services Committee via Zoom Theisen $50.00 1
Webster $50.00 1

Dwan $50.00 1

Little $50.00 1

Ruth $50.00 1

7 03/03/21 Crime Prevention Council via Zoom Ruth $50.00 1
8 03/03/21 County Services Committee via Zoom Webster $50.00 1
Krafft $50.00 1

Ewing $50.00 1

Tany $50.00 1

Ruth $25.00 1

9 03/04/21 Budget/Audit Committee via Zoom Krafft $50.00 1
Boyd $50.00 1

Tany $50.00 1

Theisen $50.00 1

Ruth $50.00 1

10 03/05/21 MAC Finance & General Government via Zoom Krafft $50.00 1
TOTAL $1,250.00 26

Respectfully Submitted, Suzy Koepplinger, Board Coordinats2(3

RESOLUTIONS

None

UNFINISHED BUSINESS

None

PROCLAMATIONS

None

APPOINTMENTS

9 Chairman Ruth rappointedMichael Hanley, Marilyn Sawyer, Timothy Novak, and Michael
Pisarczyk to th&conomic Development Corporatidior terms that expire April 1, 2027.

ELECTIONS

V Dwan moved, seconded by Harris, to confirm theelection of Steve Fresorger (General
Public), Jill Armentrout (Secondary Consumer), Jane Sills (Agency/Occupation), and Jordan Wise
(Primary Consumer) to th8aginaw County Community Mental Health Authority Boaiiat
terms that expire April 1, 2024. Motionarried unanimously.

COMMISSIONER AUDIENCES
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A
3

x Commissioner Dwan announced her resignation from the Board of Commissioners effective
April 30, 2021, due to selling her home and moving out of District #1.

x Commissioner Harris announced that because o #ntire Michigan Association of
Counties Board of Directors attending the National Association of Counties (NACo) Virtual
Legislative Conference, Saginaw County Commissioners can register and attend free of
charge.

CHAIR ANNOUNCEMENTS

None

By CommissioneDwan, seconded by Commissionéfatthews: That the Board adjourn. Carried.
Thereupon, the Board adjourned a138 p.m.

Respectfully Submitted,
SAGINAW COUNTY BOARD OF COMMISSIONERS

CARL E. RUTBHAIRMAN VANESSA GUERKRAOUNTYLERK
Prepared by: Suzyokpplinger, Deputy County Clerk
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OFFICIAL PROCEEDINGS
OF THE

Board of
Ccommissioners

OF SAGINAW COUNMCHIGAN
{ z

SPECIAL SESSION
APRIL 8, 2021

A Special Sessioof the Board of Commissioners of Saginaw County, Michigan, Taldsiay,

April 8, 2021at 5:00 p.m. with the Honorable Carl E. Ruththe Chair.This meeting was held via Zoom
consistent with PA 267 of 1976/PA 228 of 2020 (MCL 15.263) and a Local Emergency Declaration dated
April 1, 2021 to consider the April 8, 2021 Agenda. County Clerk Vanessa teokrrall, quorum
presentand location notedas follows:

PRESENTKathleenK—DBwan(Towson, MD), Jack M. Tany (Carrollton Twp., Khristopher S. Boyd
(Saginaw Twp., MI), Sheldon Matthews (Spaulding Twp., MI), James G. Theisen (Thomas
Twp., MI) Kyle R. Harris (St. Charles, ®@dyol E. Ewin@Birch Run, MI), Dennis H. Krafft
(Frankenmuth, MI), Gerald D. Little (Saginaw, MI), Michael A. Webster (Saginaw, MI) and
Carl E. Ruth (Saginaw, M1

ABSENT -0

TOTAL: -11

* At the April 20, 2021 Board Session, a motias approved thatdeclared a vacancy in the Office of
Saginaw County Commissioner fristrict #1effective March 25, 202Hue to a change in voting
registration status and the ineligibility to serve by former commissioner Kathleen K. Dwan.

*At the May 18, 2021 Board Sessionp@otion was approved that, pursuant to MCL 46.411 and the
resolution of this board that declared a vacancy in the office of Saginaw County Commissioner for
District #1 effective March 25, 2021, that all votes exercised by the former officeholder during the
April 8, 2021 Special Board Session be set aside and declared void and that all actions of the Board
be ratified since all actions carried by a majority of the Board.

Others Present Robert Belleman, Dave GilbeManessa Guerra, Wanda Blacksher, Jesscgent,
Koren Thurston, Lt. Mark Przybylski, Mike Hanley, Steve Gradowski, Laurasue Holcomb,
Thomas Library, WSG§\Ric AntonioSuzy Koepplinger, Sue Arceo, Cindy Louchart
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CommissionetLittle gave the invocatiomnd Chairman Ruth ld the Pledge of Allegiance to the Flag.

Board of Commissioners i April 8, 20217 Special Session

PETITION

March 29 221

April 8 221
Vanessa Guerra Special Session
Saginaw County Clerk
111 S. Michigan Avenue
Saginaw, M| 48602
Dear ClerlGuerra

Pursuant to Article Il, Section 2(MCL 46.10) of the 2 Rules of the Saginaw County Board of
Commissioners, the undersigned members of the Board respectfully petition that a Special Meeting of
the Board of Commissioners be heldursday April 8, 2021 at 5:00 p.m. via Zoomto consider
extension of the Local Emergency Declaration, which will be issued in advance of the Special Meeting
and is only valid for seven (7) days without Board appr@ral any other matters brought before the
Board The undersigned affirnthe intent of the Boardf Commissionert hold a Special Meeting on
thismatter. This meeting ideing held consistent with PA 267 of 1976/PA 229 of 2020 (MCL 15.263)
to considerthe agenda, and for any other matters brought before the committee. Zoomircall
informationwill be providedon the Public Notice and Agenda.

Respectfully submitted,
James G. Theisen, Commissioner Dennis H. Krafft, Commissioner
Sheldon Matthews, Vie€hair Michael A. Webster, Commissioner
Carl E. Ruth, Chairman

CLERK'S CALL OF SESSION
PublicNotice of Special Board Session

As the County Building is closed to the public except by appointment due to the GT/ID
pandemic, the meeting is open remotely pursuant to PA 267 of 1976/PA 228 of 2020
(MCL 15.263) to allow for participation during thaublic portion of the meeting.

TO: SAGINAW COUNTY BOARD OF COMMISSIONERS
RE: Notice of Special Board Session
Honorable Commissioners:
The Saginaw County Board of Commissioners will convene for a Special Session on
Thursday April 8, 2021 at 5:00 p.m.
Via Zoom to consider extension of the Local Emergency Declaration, which will be issued in advance

of the Special Meeting and is only valid for seven (7) days without Board approval, and for
any other matters brought before thBoard.

( ]
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This Special Meeting is being held consistent with PA 267 of 1976/PA 228 of 2020 (MCL 15.263) and
as authorized by petition of at least one third (Ej3of the members of the
Saginaw County Board of Commissioners.
Via Zoom teleconference as fols:
INSTRUCTIONS using ZOOM audio conferencing:
Dial: 1 877) 8535257 or 1 (888) 478499 US Toliree and enter Meeting 1D:802 444 1727

Requests for Public Comment (Audiences) must be made to the Board of Commissioners Office at
(989) 7965267 orby email to boc@saginawcounty.com prior to 12:00 p.m. the day of the meeting.
Please include your phone number so you can benued when it is your time to speak.

If you are disabled and need accommodation to provide you with an opportunity to patecip
remotely, please call the Board of Commissioners at 989.790.5267.

Respectfully submitted,
Vanessa Guerra
Vanessa Guerra, County Clerk

Posted: 12:00 p.m. oklarch 29 2021 by Suzy Koepplinger, Board Coordinator/Deputy Clerk

By the Chair: That the dtice of Meeting from the County Clerk be received and filed, if there are no
objections. The Chair hears none; it is so ordered.

LOCAL EMERGENCY DECLARATION
DATED APRIL 1, 2021

The novel coronavirus (COVID) is a respiratory disease that can resaolisevere illness or death.
COVIBL9 and its variant are caused by a strain of coronavirus that had not been previously identified
in humans and can quickly spread from pergosperson.

On March 18, 2020, the first COVIB death was confirmed in Wayr@ounty, Michigan. Since that
date, there have been 16,912 COMI®related deaths in Michigan, with 527 in Saginaw Cow8ityce
the first cases were confirmed in Saginaw County, the daily GO/pDsitivity rate in Saginaw County
has fluctuated with a igh of 25.6% and a low 2.7%. Thdag average positivity rate has trended up
since early March 2021 and is currently at 10.5%.

The Director of the MDHHS has concluded that the CQ9YIpandemic continues to constitute an
epidemic in Michigan and that otrol of the epidemic requires restrictions on public gatherings.
Current CDC, MDHHS, and/or MIOSHA recommendations continue to be for staff to work remotely
when possible, for personnel to wear masks when unable to distance a minimumfeésiand to
reduce capacities when the nature of the gathering or design of the space limits the ability to maintain
sixfoot distancingbetween people in attendanceWhile it is possible to control the number of
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attendees at certain daily functions such as appointtseat a county facility or court hearings, by their

very nature, it is not possible to control the number of attendees at a public meeting.

Because of the evesvolving circumstances related to the spread of COMM@RNd the inability to

control the numier of public who may attend an open meeting, Saginaw County and other public
bodies in local jurisdictions may find it necessary to conduct public meetings virtually to reduce the risk
of spread to members of the public, government staff, or members ofipblodies. To accommodate

the specific need of protecting the public, staff, and other attendees at public meetings, where capacity
is unknown or unable to be controlled, Saginaw County is declaring a Local State of Emergency to allow
the continued use bvirtual public meetings.

This declaration is made pursuant to the authority contained at 810 of the Emergency Management
Act and 83 of the Open Meetings Act, which permits a public body to meet by electronic or telephonic
means upon declaration of a lalcstate of emergency or state of disaster if meeting in person would
place at risk the personal health or safety of members of the public or members of the public body.
Per Section 14 of PA 390, as amended, the Saginaw County Office of Emergency Mahageme
directed to transmit this request to the Emergency Management and Homeland Security Division of
the Michigan State Police.

Respectfully,
Carl Ruth, Board Chairman
Saginaw County Board of Commissioners

AUDIENCES

None

LAUDATORY RESOLUTIONS

None

INITIATORY MOTIONS

None

REPORTS OF COMMITTEES

None

Chairman Ruth asked for a motion to waive the requirements of Sec. 6.8 and Sec. 7.1(5) of the
Rules of the Board that require committee report referral to the proper committee and
introduction by theChair of each committee and that items on this agenda be treated as regular
agenda items.Tany moved, seconded by Theisen, to approve the recommendatibie. Clerk

took a roll-call vote and the motion carriedas follows:

Yes: Ewing, Krafft, Little, Weber, Bwan, Tany, Boyd, Matthews, Theisen, Harris and

Ruth-11
No: None-0
Total: -11

187

—
| —



Board of Commissioners i April 8, 20217 Special Session

I KFEANXYIFY wdziK Fa1SR F2N I Y2 (dAR¢gsolitian Deddtidy? @ S
a Local State of Emergency for the Purpose of Permitting the C8aatyd of Commissioners

and Other Public Bodies of Saginaw County to Meet by Electronic and Telephonic Means.
Theisen moved, seconded by Little, to approve the recommendation. Discussion was held.

Commissioner Harris expressed his concerns with the wgradlithe proposed Resolution and
adFiSR KS R2SayQi FaINBS gA0K GKS fFy3dz 3sS
against the proposed Resolution as written.

Commissioner Boyd stated he agreed in part with Commissioner Harris in that the Resolutio

R2SayQi ySSR G2 O2y Gl Ay fIy3dzr3S RSOfI NAyYy3
YSSGAy3ad IS 0StAS@PSa GKS wSazfdziaAzy akKz2dzZ R
by the COVImd LI YRSYAOé |y R &7FdzNIi KS NaElic meféthgs @2 y G A
Fff26SR a2 f2y3 Fa GKAa €20t adlrasS 2F SYSNJ

Commissioner Ewing agrees with Commissioner Harris and does not agree with everything that
is going on. She believes we are imposing on the First Amendment rights of ggoplbt
meeting in person and disagrees with the Resolution.

5/ AR DAftOSNIZ /AQGAf [/ 2dzyaStz FyR w20SNI . €
paragraphs as merely setting the foundation and that here in Saginaw County we have seen
increase in C@IDpositive cases, nearly 5x the cases as in-@Bl 6 NHzk NBE ® . SOI dza ¢
control the number of public members who attend a meeting, it is safer to meet remotely.

Commissioner Theisen recommended Commissioner Boyd amend the proposed Resolution to
reflect the concerns of some commissioners.

Commissioner Boyd moved the following amendments to the draft Resolution, seconded by
Commissioner Theisen, as follows:

A Toamendi KS GAGES G2Y a! wStated Bmedgehgy Dge$oGHe I NRA Y
covibmdp t F yYRSYAO¢E

A¢2 1SSLI GKS FTANRG &2 KSNBFaé¢ LI NI INF LK

A Tostrikethe2dand 39¢ 2 KSNBF &8¢ LI NI IANI LK A&

A To amend and combinethéMand3"¢ 2 KSNB | a¢ LI NJ INJ LIK& | &

A TokeeptheBa2 KSNBI &4¢ LI NI I NI LK

A Inthedb2gs C¢KSNBEFT2NB¢ LJ N} IANF LKE | RR9 GKS
pandemic Further, the continued use of virtual public meetings is allowed so long as
GKA& [20Ff {GIFrGS 2F 9YSNHSyOe adtreéea Ay S

ALy [jKé G. S LG CdzNI &ferditheeSpiratidn defeRoéAududit 3Ll 3 NJ- L.
HAHM | YR |F“eF“e GdzLl2y TFdzZNIKSNJ 2NRSNJ 2F GKS
GKAOKS@OSNI I OdA2y YI& 200dzNJ FANRG ®E
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A RESOLUTION DECLARING A LOCAL STATE OF EMEBGENCYHE

COVIDB19 PANDEMIGQR#H-BPURP%PER—M@NG%G@U#WB@ARD OF
TO MEET BY

At a special meeting of the Board of Commissioners of the County of Saginaw, State of Michigan held
at Saginaw, Michigaon the 8" day of April 2021 at 5:00 p.m.

Christopher S. BoyHathleenK—DBwarCarol E. Ewing, Kyle R. Harris,
Dennis H. Krafft, Gerald D. Little, Sheldon Matthews, Carl E. Ruth,
Jack B. Tany, James G. Theisen, Michael A. Webster

WHEREASs recently as March9, 2021 the Director of the Michigan Department of Health
and Human Services (MDHHS) made the following findings:

G¢KS y20St O2-MNpisalregpiratidiydlisease that ¢asresult in serious illness

or death. It is caused s new strain of coronavirus not previously identified in humans

and easily spread from person to person. COlABpreads through close human contact,

even from individuals who may be asymptomati€ I y R

WHEREAShe Director of the MDHHS has concluded that the C&¥Ipandemic continues
to constitutean epidemic in Michigan and that control of the epidemic requwes restrlctlons on public
gatherlngs ana

appmn#nems—apa—eeun%amy—epeeun—heamgs—bﬁhawepy—natmne not possnble to control
the number of attendees at a public meeting.
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WHEREA®ecause of theeverevolving circumstances related to the spread of CeGMRANd
the inability to control the number of public who may attend an open meeting, Saginaw County and
other public bodies in local jurisdictions may find it necessary to conduct public meetihgsly to
reduce the risk of spread to members of the public, governmerit,sta members of public bodies.

NOW, THEREFORE, IT IS RESOtE®, accommodate the specific need of protecting the
public, staff, and other attendees at public meetingjene capacity is unknown or unable to be
controlled,the Saginaw CountBoard of Commissioners continuing the declaration od Local State
of Emergencynade by the Board Chair on April 1, 2024used by the COVHDO pandemic. Further,
the continued useof virtual public meetings is allowed so long as this Local State of Emergency stays
in effect. This declaration is madpursuant to the authority containedt 810 of the Emergency
Management Act and 83 of the Open Meetings Act, which permits a publictbardeet by electronic
or telephonic means upon declaration of a local state of emergency or state of disaster if meeting in
person would place at risk the personal health or safety of members of the public or members of the
public body. Per Section 14 &fA 390, as amended, the Saginaw County Office of Emergency
Management is directed to transmit this request to the Emergency Management and Homeland
Security Division of the Michigan State Palice

BE IT FURTHER RESOLMESRieclaration of a Local Stat€Emergency shall continue in effect
until Becember31,-202August 31, 2021

The Clerk took aoll-call voteon the amendmentss follows:

Yes: Krafft, Little, Webster, Tany, Boyd, Matthews, Theisen, Karris, and Ruh
No: Bwan, Ewing- 2

Total: -11

RESOLUTIONS

wSaz2ftdziazy a! ¢
Board of Commissioners
County of Saginaw

A RESOLUTION DECLARING A LOCAL STATE OF EMEBGENCYE
COVIB19 PANDEMIC

At a special meeting of the Board of Commissioners of the County of Saginaw, State of Michigan held
at Saginaw, Michigan on thé"&lay of April 2021 at 5:00 p.m.

Christopher S. BoyHathleenkK—DBwarCarol E. Ewing, Kyle R. Harris,
Dennis H. Krafft, Gerald D. Little, Sheldon Matthews, Carl E. Ruth,
Jack B. Tany, James G. Theisen, Michael A. Webster

Commissioner Theisen offered the following resolution and moved for adoption. The motion was
seconded by Commissioner Little.
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WHEREASs recently as March9, 2021 the Director of the Michigan Department of Health
and Human Services (MDHHS) madefthiewing findings:

Ge¢KS y20St O2-Mpisalregpiratidiydlisease that ¢asresult in serious illness

or death. It is caused by a new strain of coronavirus not previously identified in humans

and easily spread from person to person. COGl3reads through close human contact,
evenfrominddA Rdzl t & ¢6K2 YI& o6S FadvYLWiz2YFraAO0Te | yR

WHEREAShe Director of the MDHHS has concluded that the C&¥Ipandemic continues
to constitute an epidemic in Michigan and that control of the epidemic requigssictions on public
gatheringsandit is not possible to control the number of attendees at a public meetamgl

WHEREA®gecause of the eveevolving circumstances related to the spread of Ce@MRNd
the inability to control the number of publiwho may attend an open meeting, Saginaw County and
other public bodies in local jurisdictions may find it necessary to conduct public meetings virtually to
reduce the risk of spread to members of the public, government staff, or members of public bodies.

NOW, THEREFORE, IT IS RESOthE®, accommodate the specific need of protecting the
public, staff, and other attendees at public meetings, where capacity is unknown or unable to be
controlled,the Saginaw CountBoard of Commissioners continuingthe declaration ofa Local State
of Emergencynade by the Board Chair on April 1, 2021, caused by the COMpAndemic. Further,
the continued use of virtual public meetings is allowed so long as this Local State of Emergency stays
in effect. This declateon is madepursuant to the authority containeét 810 of the Emergency
Management Act and 83 of the Open Meetings Act, which permits a public body to meet by electronic
or telephonic means upon declaration of a local state of emergency or state ofatisasteeting in
person would place at risk the personal health or safety of members of the public or members of the
public body. Per Section 14 of PA 390, as amended, the Saginaw County Office of Emergency
Management is directed to transmit this requesi the Emergency Management and Homeland
Security Division of the Michigan State Palice

BE IT FURTHER RESOLMiSRieclaration of a Local State of Emergency shall continue in effect
until August 31, 2021, or upon further order of the Saginaw CountydBafaCommissioners, whichever
action may occur first.

AYES Little, Webster, Tany, Boyd, Matthews, Theisen, Harris, Krafft &chirmanRuth- 9
NAYS:Commissioner®wanand Ewing- 2

RESOLUTION DECLARED ADOPTED.

CERTIFICATION OF RESOLUTION

STATIOF MICHIGAN )
)ss
COUNTY OF SAGINAW )
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I, the undersigned, the duly qualified and acting Clerk of the Board of Commissioners of the County of
Saginaw, State of Michigan, do hereby certify that the foregoing is a true and congapye of
proceedings takemt a speciameeting of the Board of Commissioners of said County, held oBfthe

day ofApril, 2021, the original of which is on file in my office. Public notice of said meeting was given
pursuant to and in compliance with Act No. 267, Public Act®86,las amended.

Board of Commissioners i April 8, 20217 Special Session

IN WITNESS WHEREOF, | have hereunto affixed my official signat8tte diaig ofApril, 2021.

Vanessa Guerra, County Clerk
County of Saginaw

UNFINISHED BUSINESS

None

PROCLAMATIONS

None

APPOINTMENTS

None

ELECTIONS

None

ANNOUNCEMENTS BY THE CHAIR

None

/haaL{{Lhbow{Q !!'5L9b/ 9{

By Commissioner Harris, seconded by Commissioner Tany: That the Board adytation Carried.
Thereupon, the Boar8essioradjourned at5:52 p.m.

Respectfully submitted,
SAGINAW COUNTY BOARDBCOMMISSIONERS

CARL E. RUTH, CHAIRMAN VANESSA GUERKROUNTYLERK
Prepared by: Suzy Koepplinger, Board Coordinator/Deputy Clerk
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OFFICIABROCEEDINGS
OF THE

Board of
Ccommissioners

OF SAGINAW COUNTY, MICHIGAN
{ z

APRILSESSION 20

vV W

First day of the AprilSession of the Board of Commissianef Saginaw County, Michigan, held
TuesdayApril 20, 2021.The Board met pursuant to call thfe County Clerk at 5:00 p.mia Zoom
with the HonorableCarl E. Rutln the Chair.This meeting was held consistent with P.A. 267 of
1976/P.A. 228 of 2020 (MCL 15.263) and Local Emergency Declaration dated April 8, 2021 to
consider the April 20, 2021 Agéa.

County Clerk Vanessa Guetoak roll andthe minutes reflect the location of each commissioner who
is attending the meeting remotely. A quorwvas present as follows:

PRESENTJack B. Tany (Carrollton Twp., MGhristopher S. Boyd a@naw Twp., M),
Sheldon Matthews (Spaulding Twp., Ml), James G. Th&iseméas TwpMl), Kyle R. Harris
(St. Charles, MI), Carol E. Ewing (BirchTRym, MI), Dennis H. Kraff{Frankenmuth, Ml),
Gerald D. Little (Saginaw, MI), Carl Ruth (Saginaw, MlJand Michael A. Webster
(Saginaw, MI3} 10

ABSENT:None-0

TOTAL: -10

+ CommissionerMatthews opened the meeting with a prayer, followed by the Pledge of
Allegiance to the Flag.

Others Present Robert Belleman, Dave Gilbert, Bill Smith, Vanessa Guerra, Kyle Bostwick,
Jennifer Broadfoot, Cheryl Hadsall, Undersheriff Mike Gomez, Chris Taylor, Kelly Suppes, Gladys,
Jessica Sargent, Judi Lincoln, Justin Pomerville, Kathy Dwan,PHtkard, Brian Wendling,

Brian Keenail.echel, Angie Miller, AD, Trent Boyd, Mike Hanley, Norm Bamberger, Tom, WSGW

Ric Antonio, Sarah Brooks, MLiveCaitlyn French, Ceylon Bettis, Doug Deeter, Bill Stanuszek,
Connie{ dzft f A@lI Yy bl dlFlftASQa AtK2yS>s [AYRIF WFHYSaszs |
JoAnn Crary, Josh Brown, Koren Thurston, Stacey¢t B&lS Ay 23 O9NRY Ydz Sy 2:
John McColgan, Robert White, Sage TheSunset,Kaepplinger, Sue Arceo, Cindy Louchart



*\%@/ Board of Commissioners i April 20, 2021

CLERK'S CALL OF SESSION

Public Notice of Regular Board Session

As the County Building is closed to the public except by appointment due to the GT/ID
pandemic, the meeting is open remotely pursuant to P.A. 267 of 1976 (MCL 15.263) and a

Local Emergency Declaration dated April 8, 2021 whigterds the time to meet remotely to

August 31, 2021 and to allow for participation during the public portion of the meeting.

The Saginaw County Board of Commissioners will convene for its Regular Session on

Tuesday, April 20, 2021 at 5:00 p.m.
Via Zoomleconference as follows:

INSTRUCTIONS using ZOOM audio conferencing:
Dial: 1 877) 8535257 or 1 (888) 478499 US Tofree and enter Meting ID: 802 444 1727
or
Join Zoom Meetinghttps://zoom.us/j/802444127 Meeting 1D:802 444 1727
INSTRUCTIONS using ZOOM audio conferencing:
Dial: 1 (87Y 8535257 or 1 (888) 478499 and enter Meting D802 444 1727

Requests for Public Comment (Audiences) must be made to the Board of Commissioners Office at
(989) 7905267 or by email to boc@saginawcounty.com prior to 12:00 p.m. the day of the meeting.
Please include your phone number so you can benuted when it is your time to speak.

This meeting is being held consistent with P.A. 267 of 1976 (MCL 15.2@8)stder the
April 20, 2021 Board Agenda.

If you are disabled and need accommodation to provide you with an opportunity to participate
remotely, please call the Board of Commissioners at 989.790.5267.

Respectfully @mitted,
Vanessa Guerra
Vanessa Guea, County Clerk
April 9, 2021
Posted 416-21 by SEK

By the Chair: That the Notice of Meeting from the County Clerk be received and filed, if there are no
objections. The Chair hears none; it is so ordered.

APPROVAL OF MINUTES

o Commissioneilheisen seconded by Commission&any, moved to approve théMinutes of the
March 16, 2021 Board Session. Motion carried unanimously.
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*\%?/ Board of Commissioners i April 20, 2021
PUBLIC HEARING
None
AUDIENCES

A Kathy Dwanthanked everyone and stated it was a pleasure working with the
commissioners. She explained that when she sold her house and announced her resignation
effective April 30, 2021 due to moving out of the district, she was unaware that changing
her address athe Secretary of State on March 25, 2021 also changed her voting registration
to another county and rended her ineligible to serve as County Commissioner effective
GKFG aryS RIGS® {KS 4gAAKSR S@USNR2yS 3I22R

LAUDATORY RESOLUTIONS

None

PETITIONS AND COMMUNICATIONS

By the Chair: That the following communications received by the Board of Commissioners are referred
as designated, if there are no objections. The Chair hears none; it is so ordered.

4-20-1 ECONOMIC DEVELOPMENDRPORATIONubmitting the 2020 Annual Report
pursuant to PA 388 of 1974 as amended.

-- County ServiceRReceive & File)
4-20-2 RETIREMENT/BENEFITS ADMINISTRAIBGRting the Actuarial Valuation of Other
PostEmployment Benefits (OPEB) Under GASB r8ttts No. 74 and 75 as of September 30, 2020,
prepared by CBIZ Retirement Plan Services.

-- Budget Audit (Receive & File)
4-20-3 INFORMATION TECHNOLOf&4uesting approval of a Performance Resolution
required by the Michigan Department of TransportatidtDOT) to continue the Saginaw County Fiber
Installation/Implementation Project.

-- County Service@l-20-3.1/Res. A)
4-20-4 SHERIFfequesting waiver of the hiring freeze to fill a vacant position of Records Clerk
(PCN #207049) and a vacant Jail Secposition (PCN #101447).

-- Labor Relation§4-20-5.2)
4-20-5 10" CIRCUIT COURTFAMILY DIVISIOKequesting an extension of a temporary
Personnel Control Number (PCN) for the position of School Truancy Coordinator retroactive from
March 31, 2021 tMay 31, 2021.

-- Labor Relation§4-20-5.3)
4-20-6 MSU EXTENSIOBQuesting additional funding for the last six (6) months of fiscal year
2021, in light of $37 million in federal aid to Saginaw County.

-- Budget/Audit(Postponed to Committee of thghole)
4-20-7 EQUALIZATIONuUbmitting Form 14024, Report of Equalization, indicating the
statement of valuation in 2020 for all townships and cities in Saginaw County.

-- County Service@l-20-3.2)
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1\329/ Board of Commissioners i April 20, 2021
4-20-8 SHERIFfequesting discussion of the Employee Wellness Reimbursement Program and

G2 3IAGS |y dzLIRFGS 2y GKS {F3AYylg [/ 2dzyie {KSNRT-

-- Courts & Public Safeffreceive & File)
4-20-9 PARKS & RECREATI®duesting approval to submit 2021 Special Licergdigations
with the Michigan Liquor Control Commission to allow for beer and wine to be served aaiduted
parks events.

-- County Servicegl-20-3.3)
4-20-10 PARKS & RECREAT®duesting approval of changes to Imerman Memorial Park Bark
Park Ruls, Sec. G, after adoption by the Parks & Recreation Commission, two (2) public meetings, and
input from many dog park patrons.

-- County Servicegl-20-3.4)
4-20-11 CONTROLLER/CAEquesting approval to donate planning related documents and
maps to the Cstle Museum of Saginaw County History.

-- County Servicegl-20-3.5)
4-20-12 CONTROLLER/CA®ubmitting a Saginaw County Adult Detention & Sheriff
Administration Building Project Status report.

-- Courts & Public SafefiReceive & File)
4-20-13 MOSQUITOABATEMENT COMMISSIGNbmitting its 2021 Program Plan for
informational purposes and discussion.

-- Human Service@Receive & File)
4-20-14 CONTROLLER/CAGbmitting a recommendation to utilize funds due to be received
under the American Rescue Plan ARPA); and to schedule a Committee of the Whole session to
evaluate requests from County departments, small businesses, nonprofits and tourism/hospitality
industry for use of ARPA funding allocated to Saginaw County.

-- Budget/Audit(4-20-4.1)
4-20-15 PERSONNEL DIRECTEDBmiItting the Employment Status Report covering statistics for
the month of March 2021.

-- Labor RelationgReceive & File)
4-20-16 PERSONNEL DIREC3@iitting information on the expiration of County Policies #365
¢ COVIEL9 Emergencyaid Sick Leave (EPSL) and #36&mily Medical Leave Act (FMLA) Expansion
and approval of new County Policy #36COVIEL9 Sick Time Policy.

-- Labor Relation§4-20-5.1)
4-20-17 COMMISSION ON AGIN@&questing waiver of the hiring freeze to fill the czat
position of Senior Center Coordinator (PCN #238101).

-- Labor Relation§4-20-5.2)
4-20-18 PROSECUTQRquesting waiver of the hiring freeze to fill the position of Assistant
Prosecutor (PCN #101240).

-- Labor Relation$4-20-5.2)

4-20-19 REHMANNMsubmitting the FY 2020 Audited Financial Statements.
-- Budget/Audit(4-20-4.2)
4-20-20 LABOR COUNSEubmitting three (3) Memorandums of Understanding (MOU) for

Teamsters Local 214 (COA & Public Health), Teamsters Local 214 (Nurses), and UAW kocal 455
Unit 48 Managers, increasing the PTO limit from 700 hours up to 820 hours for Health Department
employees who are dedicated to COVID response, effective through September 30, 2021.

-- Labor Relation$4-20-5.4)
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INITIATORY MOTIGN

None

RE®RTS OF COMMITTEES

1. Human Services CommitteeJ. TheisenChair:M. Webster ViceChair
None

2. Courts and Public Safety CommitteeS. Matthews Chair;C. Boyd ViceChair
None

3. County Services CommitteeM. Webster, D. Krafft, ViceChair

3.1) INFORMATION TECHNOLO®YSubmission of Performance Resolution with Michigan
Department of Transportation (MDOT)

3.2) EQUALIZATIQNe: Approval of 2021 Report of Equalization

3.3) PARKS & RECREAT|@N Approval to submit 2021 Special LiceAgplications with
the Michigan Liquor Control Commission

3.4) PARKS & RECREAT|@N Approval of changes to Imerman Memorial Park Bark Park
Rules, Sec. G

3.5) CONTROLLER/CAf: Approval of donation of County of Saginaw planning related
documents and raps to the Castle Museum of Saginaw County History

A Webster moved, seconded byrafft, to approve 3.1¢ 3.5 leaving room for exceptions.
There were no exceptions and the motion carried unanimously.

FROM: COMMITTEE ON COUNTY SERVMBCES APRIL 20, 2021

Your committee considered Communication Ne2®3 from Josh Brown, Director, Information
Technology, requesting approval of a Performance Resolution required by the Michigan Department
of Transportation (MDOT) to continue the Saginaw Cyguriber Installation/Implementation Project.

We met with Mr. Brown via Zoom who explained the Performance Resolution is required by MDOT for
LJdzN1J2 4Sa 2F AdadzAy3a +ty GAYRAGARDzZEE LISNYAG F2N
County the permdsion necessary to install Fiber/Cabling across State of Michigan roadways, allowing
IT connections to offices/buildings outside the courthouse building.

We recommend approval of a Performance Resolution required by the State of Michigan allowing the
permission necessary to continue to the Saginaw County Fiber Installation/Implementation Project.
The Resolution is submitted under the regular order of business.

Respectfully Submitted,
COMMITTEE ON COUNTY SERVICES

Michael A. Webster, Chairman Dennis H. Krafft, VieEhair
Carol E. Ewing Jack B. Tany
Carl E. Ruth
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S
FROM: COMMITTEE ON COUNTY SERVBCES APRIL 20, 2021
Your committee considered Communication Ne2®7 from Denise Babbitt, Equalization Director,
submitting form L4024, Report of Equalization, indicating the statement of valuation in 2021 for all
townships and cities in Saginaw County

We met with Ms. Babbitt via Zoom who informed the committee the Total Equalized Value of the
County for 2021 i$6,489,961,684 This is an increase 8251,753,46@ver the 2020 Equalized Value

of $6,238,208,224or an increase of 4.08. Real property increaseb229,943,86%r 3.86%. Personal
Property increase®21,809,59%r 4.09%.

It is the recommendation of yowwommittee that the Equalization Report for Saginaw County by class
for 2021, as attached, be approved.

Respectfully Submitted,
COMMITTEE ON COUNTY SERVICES

Michael A. Webster, Chairman Dennis H. Krafft, VieEhair
Carol E. Ewing Jack B. Tany
Carl ERuth

[Reports begin on next page]
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Personal and Real Property - TOTALS

04/07/2021 11:42 AM

L-4024
Saginaw County
Statement of acreage and valuation in the year 2021 made in accordance with Sections 209.1 - 209.8 of the Michigan Compiled Laws.
Number of Acres Total Real Property Valuations Personal Property Valuations Total Real Plus
Assessed Personal Property
. ) (Col. 1) (Col. 2) (Col. 3) (Col. 4) (Col. 5) (Col. 8) (Col. 7)
Township or City | Acres Hundredths | Assessed Valuations Equalized Valuations | Assessed Valuations | Equalized Valuations | Assessed Valuations | Equalized Valuations
Albee 0.00 96,050,100 96,050,100 2,986,300 2,986,300 99,036,400 99,036,400
Birch Run 0.00 277,478,800 277,478,800 34,548,800 34,548,800 312,027,600 312,027,600
Blumfield 0.00 142,685,000 142,685,000 17,829,800 17,829,800 160,514,800 160,514,800
Brady 0.00 84,725,800 84,725,800 2,483,500 2,483,500 87,209,300 87,209,300
Brant 0.00 81,180,083 81,180,083 2,447 400 2,447 400 83,627,483 83,627,483
Bridgeport 0.00 245,688,350 245,688,350 30,331,000 30,331,000 276,019,350 276,019,350
Buena Vista 0.00 206,822,500 206,822,500 33,399,200 33,399,200 240,221,700 240,221,700
Carrollton 0.00 90,476,200 90,476,200 9,737,900 9,737,900 100,214,100 100,214,100
Chapin 0.00 45,344,900 45,344,900 1,001,500 1,001,500 46,346,400 46,346,400
Chesaning 0.00 174,852,600 174,852,600 11,366,900 11,366,900 186,219,500 186,219,500
Frankenmuth 0.00 157,300,700 157,300,700 5,060,500 5,060,500 162,361,200 162,361,200
Fremont 0.00 101,304,400 101,304,400 2,281,400 2,281,400 103,585,800 103,585,800
James 0.00 59,038,300 59,038,300 14,104,500 14,104,500 73,142,800 73,142,800
Jonesfield 0.00 67,432,400 67,432,400 3,249,200 3,249,200 70,681,600 70,681,600
Kochville 0.00 213,358,816 213,358,816 30,151,202 30,151,202 243,510,018 243,510,018
Lakefield 0.00 50,197,800 50,197,800 1,378,900 1,378,900 51,576,700 51,576,700
Maple Grove 0.00 117,746,100 117,746,100 4,086,800 4,086,800 121,832,900 121,832,900
Marion 0.00 31,543,500 31,543,500 594,100 594,100 32,137,600 32,137,600
Richland 0.00 173,481,550 173,481,550 21,185,000 21,185,000 194,666,550 194,666,550
Saginaw 0.00 1,394,213,800 1,394,213,800 71,492,100 71,492,100 1,465,705,900 1,465,705,900
Saint Charles 0.00 115,060,200 115,060,200 5,242,300 5,242,300 120,302,500 120,302,500
Spaulding 0.00 58,528,900 58,528,900 14,084,100 14,084,100 72,613,000 72,613,000
Swan Creek 0.00 102,896,600 102,896,600 7,865,800 7,865,800 110,762,400 110,762,400
Taymouth 0.00 149,491,700 149,491,700 21,951,500 21,951,500 171,443,200 171,443,200
Thomas 0.00 493,087,600 493,087,600 47,713,393 47,713,393 540,800,993 540,800,993
Tittabawassee 0.00 384,471,500 384,471,500 30,370,500 30,370,500 414,842,000 414,842,000
Zilwaukee 0.00 4,043,900 4,043,900 1,843,400 1,843,400 5,887,300 5,887,300
Frankenmuth 0.00 376,537,000 376,537,000 22,099,500 22,099,500 398,636,500 398,636,500
Saginaw 0.00 425,035,090 425,035,080 74,760,800 74,760,800 499,795,890 499,795,890
Number of Acres Total Real Property Valuations Personal Property Valuations Total Real Plus
Assessed Personal Property
) ) (Col. 1) (Col. 2) (Col. 3) (Col. 4) (Col. 5) (Col. 6) (Col. 7)
Townshipor City | Acres Hundredths | Assessed Valuations | Equalized Valuations | Assessed Valuations | Equalized Valuations | Assessed Valuations | Equalized Valuations
Zilwaukee 0.00 36,908,200 36,908,200 7,332,000 7,332,000 44,240,200 44,240,200
Totals for County 0.00 5,956,982,389 5,956,982,389 532,979,295 532,979,295 6,489,961,684 6,489,961,684
OFFICE OF THE COUNTY BOARD OF COMMISSIONERS OF SAGINAW COUNTY
WE HEREBY CERTIFY that the foregoing is a true statement of the number of acres of land, the value of the real property and of the personal property,
the aggregate valuation of the real property and personal property, the equalized and assessed valuations of real property classifications in each township
and city in said county as equalized by the Board of Commissioners in April of the reporting year, at a meeting of said board held in pursuant to the
provisions of sections 209.1 - 209.8, MCL. | further certify that said statement does not embrace any property taxed under P.A. 77 of 1951; P.A. 68 of
1963; P.A. 198 of 1974; P.A. 225 of 1978; P.A. 385 of 1984; P A. 224 of 1985; P.A. 147 of 1992 or Section 5 of Article IX of the Constitution of the State.
Dated , 20

—
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Michie Depart tof Tr STC H H 04/07/2021 11:42 AM
608 (Rov. 30m) e Equalized Valuations - REAL

L-4024
Saginaw County

Statement of acreage and valuation in the year 2021 made in accordance with Sections 209.1 - 209.8 of the Michigan Compiled Laws.

Real Property Equalized by County Board of Commissioners
‘ ‘ (Col. 1) (Col. 2) (Cal. 3) (Col. 4) (Col. 5) (Col. 6) (Col. 7)
Township or City Agricultural Commercial Industrial Residential Timber-Cutover Developmental Total Real Property
Albee 40,617,000 1,911,200 474,900 53,047,000 0 Q 96,050,100
Birch Run 32,111,800 70,187,500 4,369,200 170,810,300 0 Q 277,478,800
Blumfield 70,219,700 6,739,000 2,338,400 63,387,900 0 Q 142,685,000
Brady 41,955,300 5,234,600 1,069,600 36,466,300 0 4] 84,725,800
Brant 29,989,883 387,400 514,500 50,288,300 0 0 81,180,083
Bridgeport 18,182,800 44,057,800 8,740,500 174,707,250 0 4] 245,688,350
Buena Vista 47,302,300 60,741,700 40,659,000 58,119,500 0 0 206,822,500
Carrollton 0 16,350,100 4,010,900 70,115,200 0 0 90,476,200
Chapin 26,125,300 127,900 209,200 18,882,500 0 Q 45,344,900
Chesaning 41,020,800 21,142,600 8,751,800 103,937,400 0 0 174,852,600
Frankenmuth 64,006,600 1,301,800 2,676,200 89,316,100 0 0 157,300,700
Fremont 34,289,600 239,600 427,500 66,347,700 0 Q 101,304,400
James 5,917,400 1,666,100 262,800 51,170,100 21,900 0 59,038,300
Jonesfield 28,409,100 3,317,200 3,138,800 32,567,300 0 0 67,432,400
Kochville 19,675,100 130,867,600 4,619,400 58,196,716 0 0 213,358,816
Lakefield 23,518,200 97,500 0 26,582,100 0 0 50,197,800
Maple Grove 40,113,300 903,400 674,100 76,055,300 0 Q 117,746,100
Marion 13,183,500 329,100 0 18,030,900 0 0 31,543,500
Richland 39,798,000 11,289,900 1,729,600 120,664,050 0 0 173,481,550
Saginaw 5,778,500 387,849,900 7,178,200 993,407,200 0 Q 1,394,213,800
Saint Charles 41,357,300 8,797,600 667,300 64,238,000 0 0 115,060,200
Spaulding 20,285,400 2,192,200 724,300 35,327,000 0 0 58,528,900
Swan Creek 9,803,300 3,194,000 3,201,000 86,698,300 0 Q 102,896,600
Taymouth 21,455,200 2,636,300 635,900 124,764,300 0 Q 149,491,700
Thomas 18,057,200 39,515,400 24,293,500 411,221,500 0 4] 493,087,600
Tittabawassee 28,547,200 45,204,400 5,471,100 305,248,800 0 0 384,471,500
Zilwaukee 525,200 730,200 811,600 1,976,900 0 Q 4,043,900
Frankenmuth 0 152,434,800 4,488,000 219,614,200 0 4] 376,537,000
Saginaw 66,700 75,719,790 24,342,000 324,906,600 0 0 425,035,090
Real Property Equalized by County Board of Commissioners
Township or Ciy A(C'O‘.\” (Col. 2)» (Col. 3.) (CQI. 4)} ’ (Col. 5) (Col. 6) (Col. 7)
gricultural Commercial Industrial Residential Timber-Cutover Developmental Total Real Property

Zilwaukee 0 2,554,600 8,766,600 25,587,000 0 0 36,908,200

Total for County 762,311,683 1,097,721,190 165,245,900 3,931,681,716 21,900 0 5,956,982,389

OFFICE OF THE COUNTY BOARD OF COMMISSIONERS OF SAGINAW COUNTY

WE HEREBY CERTIFY that the foregoing is a true statement of the number of acres of land, the value of the real property and of the personal property,
the aggregate valuation of the real property and personal property, the equalized and assessed valuations of real property classifications in each township
and city in said county as equalized by the Board of Commissioners in April of the reporting year, at a meeting of said board held in pursuant to the
provisions of sections 209.1 - 209.8, MCL. | further certify that said statement does not embrace any property taxed under P.A. 77 of 1951; P.A. 68 of
1963; P.A. 198 of 1974; P.A. 225 of 1978; P.A. 385 of 1984; P A. 224 of 1985; P.A. 147 of 1992 or Section 5 of Article X of the Constitution of the State.

Dated 20
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Michigan Department of Treasury STC

Assessed Valuations - REAL
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04/07/2021 11:42 AM

608 (Rev. 3-02)
L-4024
Saginaw County
Statement of acreage and valuation in the year 2021 made in accordance with Sections 209.1 - 209.8 of the Michigan Compiled Laws.
Real Property Assessed Valuations Appraved by Boards of Review
o (Col. 1) (Cal.2) (Col. 3) (Col.4) (Col.5) (Col.6) (Col.7)
Township or Gity Agricultural Commercial Industrial Residential Timber-Cutover Developmental Total Real Property
Albee 40,617,000 1,811,200 474,900 53,047,000 0 0 96,050,100
Birch Run 32,111,800 70,187,500 4,369,200 170,810,300 0 0 277,478,800
Blumfield 70,219,700 6,739,000 2,338 400 63,387,900 0 0 142,685,000
Brady 41,955,300 5,234,600 1,069,600 36,466,300 0 0 84,725,800
Brant 29,989,883 367,400 514,500 50,288,300 0 0 81,180,083
Bridgeport 18,182,800 44,057,800 8,740,500 174,707,250 0 0 245,688,350
Buena Vista 47,302,300 60,741,700 40,659,000 58,119,500 0 0 206,822,500
Carrollton 0 16,350,100 4,010,900 70,115,200 0 0 90,476,200
Chapin 26,125,300 127,900 209,200 18,882,500 0 0 45,344,900
Chesaning 41,020,800 21,142,600 8,751,800 103,937,400 0 0 174,852,600
Frankenmuth 64,006,600 1,301,800 2,676,200 89,316,100 0 0 157,300,700
Fremont 34,289,600 239,600 427,500 66,347,700 0 0 101,304,400
James 5,917,400 1,666,100 262,800 51,170,100 21,900 0 59,038,300
Jonesfield 26,409,100 3,317,200 3,138,800 32,567,300 0 0 67,432,400
Kochville 19,675,100 130,867,600 4,619,400 58,196,716 0 0 213,358,816
Lakefield 23,518,200 97,500 0 26,582,100 0 0 50,197,800
Maple Grove 40,113,300 903,400 674,100 76,055,300 0 0 117,746,100
Marion 13,183,500 329,100 0 18,030,900 0 0 31,543,500
Richland 39,798,000 11,289,900 1,729,600 120,664,050 0 0 173,481,550
Saginaw 5,778,500 387,849,900 7,178,200 993,407,200 0 0 1,394,213,800
Saint Charles 41,357,300 8,797,600 667,300 64,238,000 0 0 115,060,200
Spaulding 20,285,400 2,192,200 724,300 35,327,000 0 0 58,528,900
Swan Creek 9,803,300 3,194,000 3,201,000 86,698,300 0 0 102,896,600
Taymouth 21,455,200 2,636,300 635,900 124,764,300 O- 0 149,491,700
Thomas 18,067,200 39,515,400 24,293 500 411,221,500 0- 0 493,087,600
Tittabawassee 26,547,200 45,204,400 5,471,100 305,248,800 O- 0 384,471,500
Zilwaukee 525,200 730,200 811,600 1,976,900 0- 0 4,043,900
Frankenmuth 0 152,434,800 4,488,000 219,614,200 0- 0 376,537,000
Saginaw 66,700 75,719,790 24,342,000 324,906,600 0] 0 425,035,090
Real Property Assessed Valuations Approved by Boards of Review -

Township or Gity Aostural Commerta st Reaidentsl TrmborCotover Devalopmental Total Foal roperty
Ziwaukee 0 2,554,600 8,766,600 25,587,000 0 0 36,908,200

Total for County 762,311,683 1,07,721,190 165,245,900 3,931,681,716 21,900 0 5.956,982,389

and city in said county as equalized by the Board of Commissioners in April of the reporting year, at a meeting of said board held in pursuant to the

OFFICE OF THE COUNTY BOARD OF COMMISSIONERS OF SAGINAW COUNTY

WE HEREBY CERTIFY that the foregoing is a true statement of the number of acres of land, the value of the real property and of the personal property,
the aggregate valuation of the real property and personal property, the equalized and assessed valuations of real property classifications in each township

provisions of sections 209.1 - 209.8, MCL. | further certify that said statement does not embrace any property taxed under P.A. 77 of 1951; P.A. 68 of
1963; P.A. 198 of 1974, P.A. 225 of 1978, P.A. 385 of 1984, P A. 224 of 1985; P.A. 147 of 1992 or Section 5 of Article IX of the Constitution of the State.

Dated

, 20

201

—

—t



ugoh

‘\3.@ Board of Commissioners i April 20, 2021
FROM: COMMITTEE ON COUNTY SERVBCES APRIL 20, 2021

Your committee considered Communication Ne2®9 from Brian Keenahechel, Director, Parks and
Recreation Commission, requesting approvalstdomit 2021 Special License Applications with the
Michigan Liquor Control Commission to allow for beer and wine to be served atadirited parks
events.

We met with Mr. Keenath.echel via Zoom who explained that, once completed, the application process
allows beer and wine to be served at certain aelriented parks events such as the upcoming Adult
Movie Night in the Park in June 2021.

We recommend approval to allow Mr. Keenaechel to submit applications to the Michigan Liquor
Control Commission arméturn to the Board of Commissioners for approval prior to each event.

Respectfully Submitted,
COMMITTEE ON COUNTY SERVICES

Michael A. Webster, Chairman Dennis H. Krafft, VieEhair

Carol E. Ewing Jack B. Tany

Carl E. Ruth

FROM: COMMITTEE ON COUNSERVICES.4 APRIL 20, 2021

Your committee considered Communication N&3410 from Brian Keenahechel, Director, Parks and
Recreation Commission, requesting approval of changes to Imerman Memorial Park Bark Park Rules,
Sec. G, after adoption byehParks & Recreation Commission.

We met with Mr. Keenathechel via Zoom who explained that the rules language was reviewed and
SRAGUSR o0& (GKS O2dzyieqQa OAQAt O2dzyasSt o ¢tKS OKI y
Parks and Recreation Commdssafter two (2) public meetings and input from many Bark Park patrons.

We recommend approval to approve changes to Imerman Memorial Park Bark Park Rules, Sec. G, as
attached.

Respectfully Submitted,
COMMITTEE ON COUNTY SERVICES

Michael A. WebsteiChairman Dennis H. Krafft, VieEhair
Carol E. Ewing Jack B. Tany
Carl E. Ruth

Bark Park Rules

1. Children under 12 years of age must be accompanied and closely monitored by an adult.

2. The Bark Park is for dogs, their owners/handlers and those acanymgathem. No other use
is allowed.

3. Dogs may be off leash only within the designated fenced area. Owners/handlers must carry a
leash while in the Bark Park.

4. No more than three dogs per person are permitted in the Bark Park.

5. Dogs that are in heat, illrawith internal and/or external parasites (fleas, ticks, worms) are not
allowed in the Bark Park.

6. All dogs must have current vaccinations, including rabies, and have a current dog license tag
displayed in ready view to enter the Bark Park.
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7. Puppies undefour months are not permitted in the Bark Park.

8. Gates must be closed at all times.

9. The small dog park is for dogs under 30 pounds. The large dog park is for dogs over 30 pounds.

10.Owners/handlers must remain at the Bark Park with their dog, clean up #feedog and
monitor its behavior.

11.O0wner/handler is responsible for all actions of dog while in the Bark Park. Dogs must respond
to verbal commands.

12.1f owners/handlers dog becomes aggressive, it must be removed from the Bark Park
immediately.

13.1f your da digs, please fill in the hole.

14.Dogs and their owners/handlers who violate these rules are subject to removal from the
Bark Park and possible suspension from Bark Park use.

15.The County of Saginaw assumes no responsibility for ownerdleenand/or their dog(s) in
the Bark Park or on park amenities including but not limited to benches, picnic tables and agility
obstacles. Owners/handlers of dogs use the Bark Park at their own risk, and, in consideration
of their use of the Bark Park, ahindemnify and hold harmless the County of Saginaw, the
Saginaw County Parks & Recreation Commission, and their officers, employees, and agents,
from any claims of injuries or damages sustained as a result of their use of the Bark Park or
other park amaities.

16.In the event of an emergency, contact 911. To report a bite incident, contact Saginaw County
Animal Care and Control Center at (989)A%D0. Saginaw County Parks can be reached at
(989)7905280.

FROM: COMMITTEE ON COUNTY SERVMBCES APRIL20, 2021

Your committee considered Communication Ne2®11 from Robert Belleman, Controller/CAQO,
requesting approval to donate planning related documents and maps to the Castle Museum of Saginaw
County History.

We met with Mr. Belleman via Zoom whexplained the Planning Department was dissolved in 2020
and, agt is not necessary for the documents to be stored in the County Courthouse, he requests formal
donation to the Castle Museum. This transition affords the County of Saginaw the opportunity to
partner with the Castle Museum to preserve our planning related documents and maps. Mr. Trombley
and former Planning Director William Wright have identified documents worth preserving. The Castle
Museum will work with the Public Libraries of Saginawr®pto make available to the library those
documents more suitable to them.

We recommend approval of the donation of County of Saginaw planning related documents and maps
to the Castle Museum of Saginaw County History.

Respectfully Submitted,
COMMITTEE OBOUNTY SERVICES

Michael A. Webster, Chairman Dennis H. Krafft, VieEhair
Carol E. Ewing Jack B. Tany
Carl E. Ruth

203

—
| —



Board of Commissioners i April 20, 2021

4. Budget Audit Committee; D. Krafft, Chair;C. BoydViceChair
4.1) CONTROLLER/CA®: Approval to (1) reinstate of 8 hours per pay for 31 District Court
employees and reinstate 2 District Court employees from -paré to full-time;
(2) create an Assistant Director of Maintenance position; (3) fund cout$ essociated
with hosting offsite jury trials; and (4) schedule a Committee of the Whole to evaluate
requests from county departments, small businesses, nonprofits and
tourism/hospitality industry

A Krafft moved, seconded by Theisen, to approve 4.1. Discussion was held concerning
/| 2YYAaaA2y SNl . 28RQa NBO2YYSyYyRIFIGA2y G2 4aSS]
Administrative Office for funding of offsite junytrials and the Controller indicated he
would author that communication. After discussion, the motion carried by the following

roll-call vote:

Yes: Theisen, Harris, Ewing, Krafft, Little, Webster, Tany, Boyd, Matthews, Rath- 10
No: -0

Total: -10

4.2) CONTROLLER/FINANCE DIREG&O&pproval of FY 2020 Audit

A Krafft moved, seconded by Boyd, to approve 4.2. After arssneen PowerPoint presentation
by Doug Deeter of Rehmann, the motion carried by the following-call vote:
Yes: Harris, Ewing, Krafft, Little, Webstef,any,Boyd, Matthews, Theisen, anguth - 10

No: -0
Total: -10
FROM: COMMITTEE ON BUDGET/AUIT APRIL 20, 2021

Your Budget/Audit Committee considered Communication N&044 from Robert Belleman,
Controller/CAO, submitting a recommendation to utilize funds due to be received under the American
Rescue Plan Act (ARPA); and to schedule a Committee of the Whote $essraluate requests from
County departments, small businesses, nonprofits and tourism/hospitality industry for use of ARPA
funding allocated to Saginaw County.

We met with Mr. Belleman via Zoom who informed the committee that he, Chairman Ruth arct&in
Director, Koren Thurston, met with Congressman Dan Kildee and several of his staff members on
March 15, 2021 to discuss the American RescueARianThe County of Saginavstheduled to receive
approximately $36.95 million with 50% of the alidion expected to be received within sixty (60) days
from when the legislation was signed into law. The County will have three (3) years or until
December 31, 2024 to expend these funds. The American Rescue Plan is to assist the Countygn coverin
lost revenue and prevention and mitigation expenses associated with CTVID

If approved the ARPA funding will be utilized as follows: 1) Cover revenue reduction resulting from
COVIELY9; 2) Cover eligible COVID related prevention and mitigation egfied; 3) Cover costs
associated with eligible technology enhancements or other C@WiBation strategies and; 4)d@er

eligible economic aid to small businesses, nonprofits, and industries such as tourism and hospitality.
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We recommend, in the immediatshortterm, approval as follows: 1) Reinstate eight (8.0) hours per
pay for 31 District Court employees and reinstate two (2) District Court employees frofiirparto
full-time; 2) Create an Assistant Director of Maintenance position; 3) Fund asigt @ssociated with
hosting offsite jury trials and; 4) Schedule a Committee of the Whole to evaluate requests from county
departments, small businesses, nonprofits and tourism/hospitality industry.

Respectfully Submitted,
COMMITTEE ON BUDGET/AUDIT

Dennis H. Krafft, Chair Christopher S. Boyd, Vi€hair

Jack B. Tany James G. Theisen

Carl E. Ruth

FROM: COMMITTEE ON BUDGET/ALHALP APRIL 20, 2021

Your Budget/Audit Committemet with Doug Deeter, Auditordm the CPA firm of Rehmann Robson,

via Zoom, who reported on the progress of the County of Saginaw Audited Financial Statements for the
Fiscal Year ended September 30, 2020. The Audit was provided to the committee members and for
distribution to all othercommissioners(Comm. No. -20-19)

The Auditors indicated the County of Saginaw has six months to submit its audit to the State of
Michigan to comply with State laws. Should the County not file its audit within this deadline, the County
could incurfinancial penalties. Re Controller/CAO submitted a letter to the Department of Treasury
requesting a 3@ay extension on filing of the completed County of Saginaw Audited Financial
Statements and Management Letter for the Fiscal Year ended Septemb@030, The State of
aAOKAILY KFa FLILINROSR GKS [/ 2dzyieQa NBIdzSSaid F2I
March 31, 2021 to April 30, 2021.

The Auditors issued an unmodified opinion that the Audited Financial Statemenysrégresent the

| 2dzy 18 Q& FAYIYOAlLT LRAAGAZY D lff / 2dzyd& LINRE 3INJ
Auditors also issued findings and recommendations for strengthening internal controls and improving
operating efficiencies. All of thesmdings and recommendations were provided to the Committee.
Accordingly, we recommend the County of Saginaw Audited Financial Statements and Management
Letter for the Fiscal Year ended September 30, 20R2@ccepted; further, that the proper County
officials be authorized and directed to file the necessary documents to complete the audit process,

if necessary.

Respectfully Submitted,
COMMITTEE ON BUDGET/AUDIT

Dennis H. Krafft, Chair Christopher S. Boyd, Vi€hair
Jack B. Tany James G. Theisen
Carl E. Ruth

5. Labor Relations Committee M. Webster, Chair;K. Harris Vice Chair
5.1) PERSONNEL DIRECT@RApproval of new County Policy #367 titled CEGMIBick
Time Policy
5.2) WAIVER OF HIRING FREEZ2E Records Clernd Jail Security at the Sheriff
Department; Senior Center Coordinator at Commission on Aging and Assistant
Prosecutor in the Prosecutors Office
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5.3) 10™ CIRCUIT COURT FAMILY DIVISIQNre: Approval to extend temporary
PCN#101163 for the position of School Truancy Coordinator retroactive from March 31,
2021 to May 31, 2021

5.4) CIVIL/LABOR COUNSEe: Approval of three (3) Memorandums of Understanding that
increase the PTO limit for Health Department employees from 700rshaip to
820 hours effective through September 30, 2021

A Webster moved, seconded by Matthews, to approve 3JHrough 5.4 leaving room for
exceptions. There were no exceptions and the motion carribegthe following roll-call vote:
Yes: Ewing, Krafft, Little, WebsterTany,Boyd, Matthews, Theisen, Harris, arilith - 10

No: -0
Total: -10
FROM: COMMITTEE ON LABOR RELATIBGNS APRIL 202021

Your Labor Relations Committee considef@ammunication Nos.-20-16 from Jennifer Broadfoot,
Personnel Director, submitting information on the expiration of County Policies #366VIEL9
Emergency Paid Sick Leave (EPSL) and:#2466ily Medical Leave Act (FMLA) Expansion and approval

of new Cainty Policy #36% COVIBL9 Sick Time Off Policy

We met with Ms. Broadfoot via Zoom who explained that rather than amending and continuing with the
previous leave policies on a voluntary basis, a new COVID Sick Time Policy has been drafted for
consideratbn by the Labor Relations Committee. The new policy provides for up to two weeks of paid
COVID sick time in relation to certain COVID related qualifying reasons. These include COVID vaccinations,
for time off resulting from side effects from COVID vadeing, for COVID related issues that develop
while someone is in a vaccination protocol (in between vaccinations, or prior to reaching full vaccination
status) or in the rare instance when someone tests positive after being fully vaccinated. It alsd@llow
leave in cases where an employee is not able to be vaccinated. The policy attempts to encourage
employees to pursue vaccinations, while recognizing and providing for paid time off in instances where an
employee may need time off relating to or dugithat pursuit.

We recommend approval of new Coutplicy #36% COVIEL9 Sick Tim®ff Policy

Respectfully Submitted,
COMMITTEE ON LABOR RELATIONS

Michael A. Webster, Chairman Kyle R. Harris, Vigghair
Gerald D. Little Sheldon Matthews
CarlE. Ruth

Category: 300
Number: 367
Subject: COVIB19 Paid Sick Time Off Policy

2. PURPOSHEhe purpose of this policy is to define additional paid sick time off benefits provided
to the employees of Saginaw County during the pandemic outbreak of CI3VIhis policy is
in effect through September 30, 2021.

3. AUTHORITY:The Saginaw County Board of Commissianers
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. APPLICATIORNHhis policy applies to all qualifying Saginaw County regulatirhdl regular
part-time, parttime, temporary, oncall, ®asonal and probationary employees, with the

A 4 oA

SEOSLIiAz2zy 2F 9fSOGSR hFFAOAIE & YR 9YSNAESyO e

. RESPONSIBILITYhe Controller/CAO will have responsibility for implementing and
administering this policy.

. DEFINITIONSNone.

. POLICY:

6.1 The County will provide all employees, including new hires, with paid sick time
off, separate from any normal PTO leave accruals, for the following reasons:

1 COVIBL9 vaccination appointments.

2. Side effects follwing a COVH29 vaccination.

3. If COVIEL9 symptoms are experienced, while in a vaccination protocol
(before full vaccination status is achieved) and a medical diagnosis is
sought.

4, A COVIEL9 diagnosis or a requirement to quarantine due to a C&NdD
exposure while in a vaccination protocol (before full vaccination status is
achieved.)*

5. In rare cases where someone is diagnosed with CQVYIBfter having
been fully vaccinated.

Essential workers at the Health Department are exempt from paid giok &s it relates to
guarantine due to a COWI® exposure while in a vaccination protocol (before full vaccination
status is achieved.)

. Administrative Procedures:

7.1 If the employee meets any of the aforementioned criteria, which will be determined
afteNJ Adzo YAGOAY 3 | F2NX NBdzSadAay3a tFAR { A
CAYS gAfttf 0SS FLIINPYSR YR t¢h gAaftft y20 0°¢
banks. (Employees will be required to provide proof of vaccination status.) Fomiill
employees up to eighty (80) hours of paid leave will be granted. -tiPaet on-call,
seasonal and temporary employees will receive paid leave for the number of hours that
employee was scheduled to work during the requested leave period. Employees who
are unable to be vaccinated against COVY#lue to a medical condition should contact
GKS /2yGNRffSNRAE hFFAOS NBIFINRAYy3I €SI @S
guarantine, or are diagnosed with COMI®, as they may be eligible for leaveopided
proper documentation of their inability to receive the vaccination is provided.
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7.2

7.3

7.4

7.5

7.6

7.7

7.8

Board of Commissioners i April 20, 2021

If the employee does not meet the criteria for Paid Sick Leave, the county will grant paid
f SIS FNRBY (GKS SYLX 28SSQa I OONIKSR SIMILX R &fS¢
corresponding collective bargaining agreement or personnel policy, Hungmn.

Employees requesting Paid Sick Leave shall complete the Paid Sick Leave Request Form,
as soon as possible, following occurrence of the potentially quadifyeason for leave.
lff tFAR {AO]1 ¢AYS A& &adzoaSOG G2 | LILINR DI |

Il LIIINEGSR t I AR {AO1 ¢AYS akKlff 0S-vmNb LT NIES|
This policy shall take effect April 1, 2021 and expire September 30, 2021.

When working from home, employees may take Paid Sick Time intermittently and in any
increment agreed to with their manager. For those not teleworking and currently
working onsite, intermittent leave would not be available except as relating to a
vaccinatiom appointment or side effects follow a vaccination, as all other reasons for
Paid Sick Time off could potentially expose an employee or others in the workplace to
the virus. Employees must either use the full amount of Paid Sick Time or use it in
full-day increments until the reason for leave is over and it is safe for the employee to
return to work.

The employee may use Paid Sick Time under this policy before using any other accrued
paid time off for the qualifying reasons stated above. Time previous taken under the
/ 2 dzy (i & QI® Emengency3Paid Sick Leave Act Policy (Policy #365) will count agains
the two week entitlement contained within this policy.

No employee who appropriately utilizes emergency Paid Sick Time under this policy will
be discharged, disciplined or discriminated against for work time missed due to this
leave.

8 CONTROLLERAO LEGAL COUNSEL REVIEW: The Controller/CAO has determined that this policy
as submitted to the Board of Commissioners contains the necessary substance in order to carry out
the purpose of the policy. County Civil Counsel has determined that this palispbmitted
contains content that appears to be legal activities of the Saginaw County Board of Commissioners.

Approved as to Substance: Approved as to Legal Content
Saginaw County Controller/CAO Saginaw County Civil Counsel

ADOPTED: Ap#20, 2021
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FROM: COMMITTEE ON LABOR RELAH6/8S APRIL 20, 2021

Your Labor Relations Committee considered Communication N2844420-17 and 420-18 from
department heads requesting waiver of the hirifrgeze and approval to fill vacant positions in their
respective department as follows:

Requestor Department Position(s)

William Federspiel, Sheriff Sheriff Department  Records Clerk (PCN #207049

William Federspiel, Sheriff Sheriff Department  JailSecurity (PCN #101447)

Jessica Sargent, Director Commission on Agini SeniorCenter Coordinato(PCN #238101)
John McColgan Jr., Prosecutc Prosecutors Office  Assistant Prosecutor (PCN #101240)

We recommend approval to waive the hiring freeze and fill the positions listed above.

Respectfully Submitted,
COMMITTEE ON LABOR RELATIONS

Michael A. Webster, Chairman Kyle R. Harris, Vigghair

Gerald D. Little Sheldon Matthews

Carl E. Ruth

FROM: COMMITTEE ON LABOR RELAHGOGISS APRIL 20, 2021

Your Labor Relations Committee considered Communication N20-54 from Todd Borders,
Administrator, 18 Circuit Courtg Family Division, requsting an extension of temporary Personnel
Control Number PCN #101163 for the position of School Truancy Coordinator retroactive from
March 31, 2021 to May 31, 2021.

We met with Mr. Borders via Zoom who explained that it was anticipéted the temporary PCN
would not be necessary after March 31, 2021; however, development of the Delinquency Supervisor
position was delayed due to the compensation study. With the posting of the Delinquency Supervisor
position, it is anticipated the tempary PCN would be needed through the end of May 2021.

We recommend approval to extend temporary Personnel Control Number #101163, for the position of
School Truancy Coordinator retroactive from March 31, 2021 to May 31, 2021.

Respectfully Submitted,
COMMTTEE ON LABOR RELATIONS

Michael A. Webster, Chairman Kyle R. Harris, Vigghair

Gerald D. Little Sheldon Matthews

Carl E. Ruth

FROM: COMMITTEE ON LABOR RELATOGMS APRIL 20, 2021

Your Labor Relatie Committee considered Communication N@®20 from Dave Gilbert, Civil/Labor
Counsel, submitting for approval three (3) Memorandums of Understanding (MOU) for Teamsters
Local 214 (COA & Public Health), Teamsters Local 214 (Nurses), and UAW Icddalt48bManagers,
increasing the PTO limit from 700 hours up to 820 hours for Health Department employees who are
dedicated to COVHD9 response, effective through September 30, 2021.

We met with Mr. Gilbert via Zoom who explained that some employe#seatealth Department who

were given 120 hours of PTO as compensation will exceed the 700 cap that is currently in place.

( ]
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S
We recommend approval to increase the PTO limit for the employees specified in the three (3)
Memorandums of Understanding (MOU) 1ino 700 hours up to 820 hours effective through

September 30, 2021.

Respectfully Submitted,
COMMITTEE ON LABOR RELATIONS

Michael A. Webster, Chairman Kyle R. Harris, Vigghair
Gerald D. Little Sheldon Matthews
Carl E. Ruth

6. Executive Committee C. Ruth Chair
6.1) Recommendation from Executive Committee to fill the County Commissioner
District #1 vacancy

A Chairman Ruth announced that based on past procedures and a recommendation from
Civil Counsel, and he asked for a Motion to proceed with the appointment according to the
following rules:

1 A candidate must obtain a majority of votes of the commissioners present.
(6 if 10 commissioners are present)
1 If there are more than two (2)candidates nominated and no candidate receives a
majority of the votes, then the candidate with the least number of votes is eliminated.
1 Voting continues until one candidate receives a majority.

A Commissioner Boyd asked for a Point of Order. He stated that forifiing the vacancy the
position of County Commissioner District #1 should be declared vd®ayd. moved, seconded
by Krafft, to declare the office of County Commissioner District #1 vaeamf March 25, 2021
because the officeholder is no longeregistered voter of the district as required byva The
motion carriedby the following roll-call vote:
Yes: Krafft, Little, Webster,Tany,Boyd, Matthews, Theisen, Harris, Ewing, aRdth - 10
No: -0
Total: -10

A Commissioner Boyd asked for a secoRdint of Order. He stated the procedure that
Chairman Ruth outlined has not been placed on the agenda in writing, and he believes the
procedure being used to fill the vacancy is not in accordance with state statute. Further,
50% of the Board of Commissioners were excluded from the proBessl moved, seconded
by Theisen, to recess at this time for an opportunity for the full board to interview all of the
candidates prior to taking action on nominations to a date and time detened by the Board.
Discussion was held regarding recess vs adjournment and whether notice had to be given for
the continuation of the meeting. After discussion, the motion carridy the following

roll-call vote:

Yes: Little, Webster, Tany,Boyd, Matthews, Theisen, Harris, Ewing, Krafft, aRdth - 10
No: -0

Total: - 10
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A Discussion was held regarding a date and time to continue the meeting. Krafft suggested
multiple dates and times are offered to the candidates for continuatad the interviews.
The Clerk suggested that whichever day is chosen keeping the time at 5:00 p.m., as that is
the standard time of our board sessions. Chairman Ruth suggested Thursday, April 22, 2021 at
5:00 p.m. Matthews moved, seconded by Harris, to recess the meeting to Thursday, April 22,
2021 at 5:00 p.m. and the motion carridal the following roll-call vote:
Yes: Webster,Tany,Boyd, Matthews, Theisen, Harris, Ewing, Krafft, Little, aRath - 10
No: -0
Total: -10

A Discussion was held regarding the process that would be followed on Thursday, April 22, 2021
at 5:00 p.m. during continuation of the interview process and the remainder of the
April Board Session.

THEREUPON, THE BOARD 8&EIE AT 6:06 P.M. UNTIL THURSDAY, ZER021 A'B:00 P.M.

vV W

THE BOARD RECONVENED ON THURSDAY, APRIL 22, 2021 AT 5:00 P.M. TO CONTINUE THE APR
2021 BOARD SESSION.

CLERK'S CALL OF SESSION

Public Notice of Regular Board Session
Recessed on April 20, 2021 to reconvene Thursday, April 22, 2021
at 5:00 p.m. pursuant to MCL 15.265(4)(5)

As the County Building is closed to the public except by appointment due to the IS(pélemic,
the meeting is open remotely pursuant to P.&7 »f 1976 (MCL 15.263) and a Local Emergency
Declaration dated April 8, 2021 which extends the time to meet remotely to August 31, 2021
andto allow for participation during the public portion of the meeting.

The Saginaw County Board of Commissioners will reconvene its Regular Session after recess on
Thursday, April 22, 2021 at 5:00 p.m.

Via Zoom teleconference as follows:
INSTRUCTIONS using ZOOM audio conferetgaigl 877) 8535257 or 1 (888) 478499
US Tolfree and enter Meting ID: 802 444 1727
or
Join Zoom Meetinghttps://zoom.us/j/8024441727Meeting 1D:802 444 1727
INSTRUCTIONS using ZOOM audio conferencing:
Dial: 1 (8778535257 or 1 (888) 478499

This meeting is being held consistent with P.A. 267 of 1976 (MCL 15.263) to consider the remainder
of the April 20, 2021 Board Agenda.
If you are disabled and need accommodation to provide you with an opportunity to participate
remotely, please cathe Board of Commissioners at 989.790.5267.
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Respectfully Sumitted,
Vanessa Guerra

Vanessa Guerra, County Clerk

County Clerk Vanessa Guetoak roll andthe minutes reflect the location of each commissioner who
is attending the continuation of the meeting remotely. A quorwas present as follows:

PRESENTJack B. Tany (Carrollton Twp., MEGhristopher S. Boyd a@naw Twp., M),
Sheldon Matthews (Spaulding Twp., Ml), James G. Tha@&ikkemés TwpMI), Kyle R. Harris
(Dewitt, MI), Carol E. Ewing (Birch Rtwp, MI), Dennis H. Krafft(Frankenmuth, M),
Gerald D. Little (Saginaw, MI), Carl E. Ruth (Saginaw, avit) Michael A. Webster
(Saginaw, MI} 10

ABSENT:None- 0

TOTAL: -10

Others Present Robert Belleman, Dave Gilbert, Vanessa Guerra, Kyle Bostwick, Kitty Packard,
Pete Wiltse, Angie Miller, Brandell Adams, Brian Kedrehel, Sarah Brooks, Caitlyn French,
Ceylon Bettis, Cheryl Hadsall, Chris Taylor, Christine Maul, Cynthia Winiecke, Don Sugg, Evan Allardyce,
Jessica Sargent, Judi Lincoln, Justine Pomerville, Koren Thurston, Kathy Dwan, Keaton Rahn,
Mary McLaughlin, Mike Hanley, Norm BambatgPat Wurtzel, John McColgan, Sue Kaltenbach,
Terry Camp, Newsmaker WJRT, Tom Knaub, Trent, Bill Stanuszek dR&8GMitonioRobert White,

Jim Bouliew,Laurasue Holcomb, Linda James, Suzy Koepplinger, Sue Arceo, Cindy Louchart

x Chairman Ruth sked Civil Counsel to provide a legal opinion in regard to filling the vacant
position of District #1 County Commissioner.

x Dave Gilbert, Civil Counsel, stated that former County Commissioner Kathy Dwan changed her
registered voter status to Antrim Coungyfective March 25, 2021 making her ineligible to hold
office as a Saginaw County Commissioner pursuant to state statute, specifically MCL 46.411.
The statute requires a candidate to be a resident and registered voter of his/her district and
remain so in ader to continue to hold office. Earlier in this meeting, the Board approved a
motion declaring the position of District #1 County Commissioner vacant as of March 25, 2021.
t dzNBdzZl yd G2 a/[ ncodnmuHomM0O G2 KSyYy | @ldéityOoeg 2
resignation, removal from the district or removal from office, the vacancy shall be filled by
appointment within 30 days by the county board of commissioners of a resident and registered
G20SN) 2F GKIFGO RAAZGNROG ®¢ |l tidzhtdinky SINE sergieXar ks LIS
NEYIIAYRSNI 2F (GKS dzy SELIANBR (SNY®E

x |If the vacancy is not filled within 30 days, a special election is required. The special election shall
0S OFLffSR o0& (KS /2dzyieé .2FNR 2F / 250cdlit@ &a A 2y
0KS LINRPOSRAzNB (2 FLWLRAYGZ y2NI R2 (GKS . 2FNR w
2T GKS . 2FNR akKlff 06S O2yRdzZOGSR Ay | O02NRI Y
rules are not in conflict with these Rules and the Stat@es G KS { Gl 0SS 2F aAo
Rules provide that if there is no determining rule, a motion to fix the method of voting is
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required. Chairman Ruth will read the procedure that has been used in the past by the board
and he will ask for a motion to appve that process.

Chairman Ruth asked for a motion to retract Executive Committee Board Report 6.1 that was
submitted on the AddendumKrafft moved, seconded by Matthews, to retract Executive
Committee Board Report 6.1 that was submitted on the Addenddire motion carriedby the
following roll-call vote:

Yes: Harris, Ewing, Krafft, Little, Webstef,any,Boyd, Matthews, andRuth- 9

No: -0

Abs: Theisen 1

Total: - 10

Chairman Ruth asked for a motion to void the votes made in any committee or board meeting
as of March 25, 2021 by former Commissioner Kathy Dwan and ratify the minutes of those
meetings. Boyd moved, seconded by Matthewshat pursuant to MCL 46.411 and the
resolution of this Board declaring a vacancy in the Office of Saginaw County Commissioner,
District #1, effective March 25, 2021, that all votes exercised by the prior officeholder during
the Human Services Committee ntewy of April 5, 2021 and the similar votes cast in the
Courts and Public Safety Committee meeting of April 6, 2021 be set aside and determined to
be void. | further move that all actions of those Committees be hereby ratified since the
actions were carrid by a majority vote of the remaining members of those committees.
The motion carried by the following reftall vote:

Yes: Ewing, Krafft, Little, WebsterTany,Boyd, Matthews,Harris,and Ruth- 9

No: -0

Abs: Theisen 1

Total: -10

Chairman Ruth announced that based on past procedures and a recommendation from
Civil Counsel, and he asked for a Motion to proceed with the appointment according to the
following rules:

1 A candidate must obtain a majority of votes of th@mmissioners present.
(6 if 10 commissioners are present)

1 If there are more than 2 candidates nominated and no candidate receives a majority
of the votes, then the candidate with the least number of votes is eliminated.

1 Voting continues until one candid& receives a majority.

Commissioner Boyd, seconded by Commissioner Matthemmye adopton of the procedure

set forth by Chairman Ruth and that in accordance with the provisions of MCL 46.412 and
MCL 46.413 proceed to fill the vacancy we declared in tbHfice of Saginaw County
Commissioner, District #1; and, that we hereby acknowledge that these procedures supersede
the actions of the Executive Board, but that all actions of this Board in this regard remain in
full force and effect ad be considered aantinuation of those proceduresl’he motion carried

by the following roltcall vote:

213

—
| —



Board of Commissioners i April 20, 2021

Yes: Krafft, Little, Webster,Tany,Boyd, Matthews,Harris,Ewing, andRuth- 9
No: -0

Abs: Theiseng 1

Total: - 10

Commissioner Ewing asked that the voting histoirghe last twenty (20) years for District #1
County Commissioner be shown on the screen for public view. Chairman Ruth directed the
inquiry to Civil Counsel who stated that the current statute providing for the appointment does
not differentiate between prties, it only provides for residency and registered voting status.

Interviews were held of four (4) applicants for the vacant District #1 County Commissioner seat:

Keaton Rahn
Peter Wiltse
Cynthia Winiecke
Patrick Wurtzel

= =4 -4 -9

Commissioner Boyd inquired &san applicant who was determined to not be qualified to fill
the vacancy and if action should be taken to reject his applicaBoyd moved, seconded by
Theisen, to reject the application of Ross Gibson for consideration to fill the vacancy, due to
not being a registered voter in County Commission District #he motion carried by the
following roll-call vote:

Yes: Little, Webster,Tany,Boyd, Matthews,Theisen, HarrisEwing, Krafft, andRuth- 10

No: -0

Total: -10

Chairman Ruth asked for nominations to fill the vacant District #1 County Commissioner seat.

1 Matthews nominated Cynthia Winiecke
1 Krafft nominated Patrick Wurtzel

Matthews moved, seconded by Theisen, that nominations be closed and the Clerk be
instructedto take a rolkcall vote on the nominations. Discussion was held:

Commissioner Ewing spoke in favor of appointing a Republican to the vacant District #1 seat,
because a Republican has won the majority vote of elections over the last twenty (20) years.
She also read a letter to the Board on behalf of former Commissioner Kathy Dwan regarding her
position that a Republican should be appointed to replace her.

Commissioner Theisen stated District #1 has historically been a Republican district and spoke in
favor of appointing Patrick Wurtzel to finish the term. As a former commissioner of 22 years,
he has the experience, has a thorough understanding of the issues and can hit the ground
running.
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x Commissioner Boyd requested the Chairman strike the comments eaabehalf of former
Gommissioner Dwan from the Minutes, as she had already spoken under Public Comment and
it was a circumvention of the Board Rules. He further spoke of partisan politics, that the Board
should do what is in the best interest of allipéns, and that under the Constitution diversity
should also be considered by appointing a woman to fill the vacancy.

x Commissioner Harris stated his opinion is the appropriate choice would be to appoint
Pat Wurtzel to serve the remaindef the term, as he was elected by the district multiple times.

A Chairman Ruth asked for a motion to strike the comments made by Commissioner Ewing on
behalf of former Commissionebwan Boyd moved, seconded by Webster, to strike the
comments made by Commissioner Ewing on behalf of former Commissioner DWas.
motion carried by the following roHcall vote:

Yes: Webster,Tany,Boyd, Matthews Little, andRuth- 6
No: Theisen, Harristwing, Krafft- 4
Total: -10

A Chairman Ruth asked the Clerk to take-oalll on the Motion to Close Nominatiorighe motion
carried by the following rolcall vote:
Yes: Tany,Boyd, Matthews,Theisen, HarrisEwing, Krafft, Little, Webster, an&uth- 10
No: -0
Total: - 10

A Chairman Ruth asked the Clerk to take-oalll on the nominations for appointment of County
Commissionecr, District #1 and the Clerk asked that commissioners name the applicant they
seek to support:

Winiecke:  Boyd, MatthewsLittle, Webster, Tany, and Ruth6
Wurtzel: Theisen, Harris, Ewing, KraH#

The Clerk announced that Cynthia Winiecke, having received a majority of the votes, has been
appointed as Saginaw County Commissioner for District #1 to fulfill the vaeantuntil
December 31, 2022.

7. LegislativeCommittee ¢ J. TheisenChair G. Little, ViceChair

None

8. Intergovernmental Cooperation Committee J. Theisen, Chair: J. Tany, V{Ceair
None

9. Committee Compensation

4-20-21.1)  March 7,2021¢ March 20, 2021
4-20-21.2)  March 21, 202X, April 3, 2021
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e
A Matthews moved, seconded byittle, to approve4-20-21.1 and 4-20-21.2 leaving room for
exceptions. There were no exceptions and the motion carbgdhe following roltcall vote:
Yes: Matthews, Harris, Ewing, Krafft, Little, WebsteFany,Boyd, andRuth- 9
No: -0
Abs: Theisen 1
Total: - 10

COMMITTEE COMPENSAT#@N0.21.1 April 20, 2021

| herewith submit for your approval the per diem to which members of this Board are efuitled
attendance at Committee Meetings held, MarchMarch 20, 2021.

The novel coronavirus (COWUD) is a respiratory disease that can result in serious illness
or death. It is caused by a new strain of coronavirus not previously identified
in humans and easily spread from person to person.

Virtual meetings are authorized by PA 254 of 2020 (MCL 15.263) until March 31, 2021.

Total
Meeting Date Committee Commissioner Amount Present
1 03/08/21 Labor Relations Committee via Zoom  Webster $50.00 1
Harris $50.00 1
Little $50.00 1
Matthews $50.00 1
Ruth $50.00 1
2 03/09/21 Executive Committee via Zoom Ruth $50.00 1
Theisen $50.00 1
Matthews $50.00 1
Webster $50.00 1
Krafft $50.00 1
3 03/11/21 Consortium of Homeless Assistance Ewing $50.00 1
Providers via GoToMtg
4 03/15/21 Northern Michigan Counties Associatior Theisen $50.00 1
via Zoom
5 03/16/21 GLB CVB via Zoom Ruth $25.00 1
6 03/16/21 Board Session via Zoom 11 Present $550.00 11
Boyd, Dwan, Ewing, Harris, Krafft, Little
Matthews, Ruth, Tany, Theisen, Webst¢
7 03/17/21 Saginaw Valley Zoological Society via Matthews $50.00 1
GoToMtg
Little $50.00 1
8 03/18/21 Frankenmuth CVB via Zoom Krafft $50.00 1
9 03/18/21 Commission on Aging via Zoom Ewing $50.00 1
10 03/18/21 Community Action Committee via Little $50.00 1

Conference Call
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11 03/19/21 MAC Agriculture & Tourism via Zoom  Harris $50.00 1
TOTAL $1,475.00 30

Respectfully Submitted, Sukypepplinger, Board Coordinator-{3-21)
COMMITTEE COMPENSAT}@0.21.2 April 20, 2021

I herewith submit for your approval the per diem to which members of this Board are entitled fo
attendance at Committee Meetings held March-2pril 3, 2021

The novel coronavirus (COUD) is a respiratory disease that can result in serious illness
or death. It is caused by a new strain of coronavirus not previously identified
in humans and easily spread from person to person.

Virtual meetings are authorized by PA 254 of 2020 (MCL 15.263) until March 31, 2021.

Total
Meeting Date Committee Commissioner Amount Present

1 03/22/21 MAC Health & Human Services via Zoom Webster $50.00 1
2 03/22/21 MAC Judiciary & Public Safety via GoToMtg Boyd $50.00 1
3 03/25/21 Community Action Committee (in person)  Little $50.00 1
4 03/26/21 MAC Transportation via Zoom Harris $50.00 1
5 03/26/21 Saginaw Future Board via Zoom Webster $50.00 1
6 03/29/21 MI Works! Board via Zoom Matthews $50.00 1
Little $50.00 1

Ruth $50.00 1

Tany $50.00 1

Webster $50.00 1

7 04/02/21 MAC Finance & General Govt. via Zoom Krafft $50.00 1
TOTAL $550.00 11

Respectfullysubmitted, Suzy Koepplinger, Board Coordinatez-p4)

RESOLUTIONS

w9{ h[ ! ¢Lhb da! ¢
Performance Resolutiofior Governmental Agencies

At a regular meeting of the Board of Comnosers of the County of Sagina@tate of Michigan He
at SaginawMichigan on the 20 day ofApril 2021 at 5:00 p.m.

Present: Christopher S. Boydarol E. EwingKyle R. HarrisPennis H. KrafftGerald D. Little,
Sheldon Matthews, Carl E. Ruillack B. Tany, Michael A. Webstér

Absent: James GThesenc 1

Total: -10
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{Q A
Commissioner Matthew®ffered the following resolution and moved for adoption.
The motion was seconetl by Commissioner Tany

This Performance Resolution is required by the Michigan Department of Transportation for purposes
of issuing to & dzy’ A OA LJ- f ndolzdual Pdrmiitdfor Usg of &ate Highway Right of Way 2 NJ |y
G! yydzh £ ! LILIX AOFGA2Y | YR nSubiiniSiate AlighNdy RightioD\8fy f | v S 2

RESOLVED WHEREAX S [/ 2dzydeé 2F {F3Ayl s KSNBAYIlI FGSNI N
l D9b/ , 2¢ LISNA2RAOIFffe& LW ASA (G2 GKS aAOKAIlY
Fa 0KS 459t ! we@mD bNEES NIEBIR LIBAXIAA t 9walLe¢xé (G2 O2y
utilities or other facilities, or to conduct other activities, on, over, and under State Highway Right of
Way at various locations within and adjacent to its corporate limits;

NOW,THEREFORIH consideration of the DEPARTMENT granting such PERMIT, the GOVERNMENTAL
AGENCY agrees that:

1. Each party to this Agreement shall remain responsible for any claims arising out of their own
acts and/or omissions during the performance of this Agreement, as provided by law. This
I AINBSYSyid Aa y20 AyidSYyRSR (i damniunyityimeds, itoet SaimS,A (i K ST
nor shall it be interpreted, as giving either party hereto a right of indemnification, either by
Agreement or at law, for claims arising out of the performance of this Agreement.

2. If any of the work performed for the GOVERNMENRASENCY is performed by a contractor,
the GOVERNMENTAL AGENCY shall require its contractor to hold harmless, indemnify and
RSFSYR Ay fAGAIFOGA2YyE GKS {dGFdGS 2F aAOKAZDIl y!
against any claims for damages to paldr private property and for injuries to person arising
out of the performance of the work, except for claims that result from the sole negligence or
willful acts of the DEPARTMENT, until the contractor achieves final acceptance of the
GOVERNMENTAL AGENR@Nure of the GOVERNMENTAL AGENCY to require its contractor to
indemnify the DEPARTMENT, as set forth above, shall be considered a breach of its duties to
the DEPARTMENT.

3. Any work performed for the GOVERNMENTAL AGENCY by a contractor or subconittdetor w
solelyas a contractor for the GOVERNNMEAL AGENCY and not as a contractor or agent of the
DEPARTMENT. The DEPARTMENT shall not be subject to any obligations or liabilities by vendors
and contractors of the GOVERNMENTAL AGENCY, or their subcostoactoy other person
not a party to the PERMIT without the DEPARTMENTS specific prior written consent and
notwithstanding the issuance of the PERMARy claims by any contractor or subcontractor will
be the sole responsibility of the GOVERNMENTAL AGENCY

4. The GOVERNMENTAL AGENCY shall take no unlawful action or conduct, which arises either
directly or indirectly out of its obligations, responsibilities, and duties under the PERMIT which
results in claims being asserted against or judgment being impogathst the State of
Michigan, the Michigan Transportation Commission, the DEPARTMENT, and all officers, agents
and employees thereof and those contracting governmental bodies performing permit

( ]
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activities for the DEPARTMENT and all officers, agents, ankbysep thereof, pursuant to a
maintenance contract. In the event that the same occurs, for the purposes of the PERMIT, it
will be considered as a breach of the PERMIT thereby giving the State of Michigan, the
DEPARTMENT, and/or the Michigan Transporta@lommission a right to seek and obtain any
necessary relief or remedy, including, but not by way of limitation, a judgment for money
damages.

5. The GOVERNMENTAL AGENCY will, by its own volition and/or request by the DEPARTMENT,
promptly restore and/or caect physical or operating damages to any State Highway Right of
Way resulting from the installation construction, operation and/or maintenance of the
Dh+9wba9b¢! [ ' D9b/ , Qf{ FFrOAtAGASA | OO2NRAYy3I |

6. With respect to any actities authorized by a PERMIT when the GOVERNMENTAL AGENCY
NBIljdZA NE&d Ayadz2NIyOS 2y AdGa 2y 2N AGa O2yda NI
includes as named insured the State of Michigan, the Transportation Commission, the
DEPARTMENT, aalll officers, agents, and employees thereof and those governmental bodies
performing permit activities for the DEPARTMENT and all officers, agents, and employees
thereof, pursuant to a maintenance contract.

7. The incorporation by the DEPARTMENT of thisluésn as part of a PERMIT does not prevent
the DEPARTMENT from requiring additional performance security or insurance before issuance
of a PERMIT.

8. This resolution shall continue in force from this date until cancelled by the GOVERNMENTAL
AGENCY or tteEPARTMENT with no less than thirty (30) days prior written notice provided to
the other party. It will not be cancelled or otherwise terminated by the GOVERNMENTAL
AGENCY with regard to any PERMIT which has already been issued or activity which has alread
been undertaken.

BE IT FURTHER RESOLWE&Dthe following position(s) are authorized to apply to the DEPARTMENT
for the necessary permit to work within State Highway Right of Way on behalf of the GOVERNMENTAL
AGENCY.
TITLE AND/OR NAME
Amcomm Inc¢ Don Weisshuhn and/or John Ramonaitis
Convergent Technologieslohn Foster
After discussion, the vote was:

Yeas: Boyd, Ewing, Harris, Krafft, Little, Matthews, Ruth, Tany, Webstér

Nays: -0
Absent: Theisen 1
Total: -10

STATE OF MICHIGAN )
)ss
COUNTY OF SAGINAW )
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I, the undersigned, the duly qualified and acti@gunty Clerk of the County of Saginaw, State of
Michigan, do hereby certify that the foregoing is a true and complete copy of proceedings taken at a
regular meeting of the Board of Consmrioners of said County, held on tA&" day of April, 2021,
insofar as the same relate to the ResolutmiAgency Pursuant to Section 87c¢ of Act 206, the original
of which is on file in my office. Public notice of said meeting was given pursuant to enchpliance

with Act No. 267, Public Acts of 1976, as amended.

IN WITNESS WHEREOF, | have hereunto affixed my official signat2@¢hticiay of April2021.

Vanessa Guerra, County Clerk
County of Saginaw

UNFINISHED BUSINESS

None

PROCLAMATIONS

None

APPOINTMENTS

None

ELECTIONS

None

CHAIR ANNOUNCEMENTS

o Chairman Ruth thanked everyone for his or her efforts and consensus with this process.
This will probably go on record as the longest meethgyBoard of Commissioners has ever
hadRdzS (2 (KS NBXOSaaod |I'S (KIFIYy]1SR GKS /fSNJ] Qa
communication from everyone.

COMMISSIONER AUDIENCES

None

By CommissioneHarris seconded by Commissionéfatthews: That the Board adjourn. Carried.
Thereupon, the Board adjourned @132 p.m.

o Newly appointed Commissioner Cynthia Winiecke thanked the Board for its support and stated
she is extremely honored to work with each and every person on the Board.

Respectfully Submitted,
SAGINAW COUNTY BOABIBDCOMMISSIONERS

CARL E. RUTBHAIRMAN VANESSA GUERKROUNTYLERK
Prepared by: Suzy Koepplinger, Deputy County Clerk
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OFFICIAL PROCEEDINGS
OF THE

Board of
Ccommissioners

OF SAGINAW COUNTY, MICHIGAN
{ z

MAY SESSION 20

vV W

First day of the MaySession of the Board of Commissianef Saginaw County, Michigan, held
TuesdayMay 18, 2021.The Board met pursuant to call tife County Clerk at 5:00 p.mia Zoom
with the HonorableCarl E. Rutln the Chair.This meeting was held consistent with P.A. 267 of
1976/P.A. 228 of 2020 (MCL 15.263) and a Local Emergency Declaration dated April 8, 2021 to
consider the May 18, 2021 Agenda.

County Clerk Vanessa &tatook roll andthe minutes reflect the location of each commissioner who
is attending the meeting remotely. A quorwvas present as follows:

PRESENTCynthia M. Winiecke (Freeland, Mgkl B. Tany (Carrollton Twp., MIhristopher S. Boyd
(Saginaw Twp., MI)Sheldon Matthews (Spaulding Twp., MI), James G. Théditemés
Twp, MI), Kyle R. Harris (St. Charles, MI), Carol E. Ewing (Birch RuDeilis H. Krafft
(Frankenmuth, MI), Gerald D. Little (Saginaw, MI), Carl E. Ruth (Saginawankll)
Michael A. Webster (Saginaw, M1

ABSENT:None-0

TOTAL: -11

+ Commissionelheiseropened the meeting with a prayer, followed by the Pledge of Allegiance
to the Flag.

Others Present Robert Belleman, Dave Gilbert, Vanessa Guerra, Brian Ke@thiel, Ceylon Bettis,
Christina Harrington, Dr. Dawn Hinton, Isaac Blackmon, Jennifer Broadfoot, Jessica Bevgeatitor

John McColgan, Koren Thurston, Kelly Suppes, Linda James, Marcisiddanghlin, Mike Thompson,

Norm Bamberger, JoOAnn Crary, Undersheriff Mike Gomez, Tim Ninemire, Bill Stanuszek, Caitlyn French,
Suzy Koepplinger, Sue Arceo, Cindy Louchart
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CLERK'S CALL OF SESSION

Public Notice of Regular Board Session

As the County Building is closed to the public except by appointment due to the GT®/ID
pandemic, the meeting is open remotely pursuant to P.A. 267 of 1976 (MCL 15.263) and a

Local Emergency Declaration dated April 8, 2021 whigterds the time to meet remotely to

August 31, 2021 and to allow for participation during the public portion of the meeting.

The Saginaw County Board of Commissioners will convene for its Regular Session on

Tuesday, May 182021 at 5:00 p.m.
via Zoom tedconference as follows:

INSTRUCTIONS using ZOOM audio conferencing:
Dial: 1 877) 8535257 or 1 (888) 478499 US Tofree and enter Meting ID: 802 444 1727
or
Join Zoom Meetinghttps://zoom.us/j/8024441727Meeting 1D:802 444 1727
INSTRUCTIONS using ZOOM audio conferencing:
Dial: 1 (87Y 8535257 or 1 (888) 478499 and enter Meting D802 444 1727

Requests for Public Comment (Audiences) must be made to the Board of Commissioners Office at
(989) 7905267 or by email tdooc@saginawcounty.comrior to 12:00 p.m. the day of the meeting.
Please include yo phone number so you can be-umuted when it is your time to speak.

This meeting is being held consistent with P.A. 267 of 1976 (MCL 15.263) to consider the
May 18 2021 Board Agenda.

If you are disabled and need accommodation to provide you witbggortunity to participate
remotely, please call the Board of Commissioners at 989.790.5267.

Respectfully @omitted,
Vanessa Guerra
Vanessa Guerra, County Clerk
May 7, 2021
Posted 57-21 by SEK

By the Chair: That the Notice of Meeting from the Coullerk be received and filed, if there are no
objections. The Chair hears none; it is so ordered.

APPROVAL OF MINUTES

o CommissioneBoyd movedseconded by Commission@&any, pursuant to MCL 46.411 and the
resolution of this board that declared a vacancytime office of Saginaw County Commissioner
for District #1 effective March 25, 2021, that all votes exercised by the prior officeholder during
the special meeting of April 8, 2021 be set aside and declared void and that all actions of the

( ]
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board be ratified since all actions carried by a majority of the board. Motion carried
unanimously.

Commissioner Winiecke moved, seconded by Commissioner Littegpoove theApril 8, 2021
Special Meeting Minutes as amended and the April 20, 2021 Board Seddionites.
Motion carried unanimously.

PUBLIC HEARING

None

AUDIENCES

A Commissioner Winieckeresened Tim Ninemire, &ginaw County Community Mental
Health Authority (SCCMHA)with a Proclamation foMay as Mental Health Month
Mr. Ninemire thanked the Board of Commissioners and accepted the Proclamation on
behalf of Director Sandra Lindsey and the SCCMHA Board of Directors. SCCMHA is proud to
offer mental health services to the community, especially over the paat. He shared a
quote by Ms. Lindseg a1 2LJS Ol yy2 (i & &nd lstaidd Mk dpprecjadk ¢
everything Saginaw County does to support SCCMHA.

A Dr. Dawn Hintonpresented information on théirst Ward Leadership Fellowshich is a
collaborationbetween SVSU and First Ward Community Center. The program is designed to
help young people between the ages of 4 &5 to develop leadership skills. Community
focus groups were held and participants were introduced to members of the City Council
and Boardf Commissioners. Dr. Hinton urged commissioners to appoint Tess Matrtin to the
HealthSource Saginaw Board of Trustees in December when a position becomes available.

A Brian Keenatbechel spoke regarding the equitable implementation of Phases Il & Il of the
Compensation StudyHe stated that, although the proposed recommendation does not
recognize seniority in the implementation of the Compensation Study at this time, this is a
point that has been brought up by multiple members of the UAW Managers Union
throughout the compensation study process. The nearly one year delay in S h&s#l
implementation from original timelines could be considered, as well as retroactively paying
76 employees from Phasesillll who were placed in susteps in 2020 to be made whole
from their implementation dates.

LAUDATORY RESOLUTIONS

Certificate of Recognition
Barbara Lawson
Office Assistant Il
in the
[ 2dzyié t NPaSOdzi2zNRa hFTFFAOS
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For 31 years, Barbara Lawsavas a staplen the Saginaw County Prosecutors Office. She began her

OF NESNJ ! LINAt HZI mMdbdpn Fa GKS xAO0OGAYQa 'aaradlyd /
08 WdzyS nI mMpdnd® hy WIFydzZa NBE mM3I mdpdd . dibBhere RO y OS
remained until her retirement on April 30, 2021. In 2019, a countywide compensation study was
completed which renamed her job title to Office Assistant Il.

. ND Q& RSRAOI (i A 8hé was $1i¢ SNthe dirst @ébpldStRedpublic idisee when they
SYGdSNBR GKS tNRAaASOdzi2NRa h¥FFAOS |yR ¢la Ifglea
with Barb is priceless. As for 2020, | think Barb will agree that in all the years working for the County, she
has never seen anything dikt!

The Saginaw County Board of Commissioners congratulates Barbara Lawsdrer welldeserved
retirement after 31 years of service, and thanks her for her hard work and dedication to Saginaw County
and the citizens and prosecutors she assisted throughout the years.

Respectfully Submitted, Presered: April 30, 2021
Saginaw County Board of Commissioners Adopted: May 18, 2021
Carl E. Ruth

Chair, District #10

Certificate of Recognition
Eta Upsilon Omega Chapter afpha Kappa Alpha Sorority, Inc.
Hats Off to Mom Scholarship Program

Upon the occasion of the Alpha Kappa Alpha Sorority, Inc., Eta Upsilon Omega Chapter,
oT UK ! yydd i (& AMNT BSchibRrship Prégram
on SaturdayMay 1, 2021
this Certificate of Recognition is awarded to
Evangelist Ruth C. PryagrVIP Mother of the Year & Mrs Jeanette BrowgVIP Soror of the Year
as a testimonial of loyal and dedicated service that they have contributed over the years.

Eta Upsilm Omega Chapter of Alpha Kappa Alpha Sorority, Imeas chartered on Saturday,
February 10, 1962 at the Bancroft Hotel in Saginaw, Michigan. Twelve distinguished sorors comprised the
charter group. The chartering officer was SoranraaKate Campbell, Supreme Grammateus at that time.

The Regional Director was Soror LaRue Fredericks, and the Supreme Basileus was Soror Marjorie Parker.
A special guest at the chartering ceremony was Soror Aloncita Flood, National Membership Chairman and
Aunt of Soror Bernadine Tivis. The first basileus of Eta Upsilon Omega Chapter was Soror Marie Claytor.
The Saginaw County Board of Commissiondes hereby extend this Certificate of Recognition to
Evangelist Ruth C. Pryor & Mrs. Jeanette Broatong wth our best wishes for many more happy,
productive years in the future.

Respectfully Submitted, Presented: May 1, 2021
Saginaw County Board of Commissioners Adopted: May 18, 2021
Carl E. Ruth

Chairman, District #10
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PETITIONS AND COMMUNICATIONS

By the ChairThat the following communications received by the Board of Commissioners are referred
as designated, if there are no objections. The Chair hears none; it is so ordered.

5-181 SAGINAW FUTUREbmiItting its second quarter report, January 1 through Marédh 3
2021 and request for $23,430 in performaroased funding pursuant to the First Amendment to the
Saginaw County and Saginaw Future Services Agreement.

-- County Serviceb-18-3.1)
5-18-2 COMMUNITY CORRECTI®&tfuiesting approval to submit, and accapawarded, a
grant in the amount of $578,892 from the State of Michigan, Office of Community Corrections.

-- Courts & Public Safef$-18-2.1)
5-183 VILLAGE OF MERR$Eending notice of a public hearing on the request from Gemini
Capital ManagementXlll, LLC at 235 W. Saginaw St., Merrill, Ml to establish a Commercial
Rehabilitation District.

-- County ServiceRReceive & File)
5-184 VILLAGE OF MERRI&nding notice of a public hearing on the request from
Mo Coco Coffeat 104 E. Saginaw St., Merrill, Ml to establish a Commercial Rehabilitation District.

-- County Service@RReceive & File)
5-185 CONTROLLER/CAGbmitting the 2021 First Quarter Finance and Program Reports of
the Saginaw County Historical Society.

-- Qounty Service$Receive & File)
5-18-6 REGION VII AREA AGENCY ON AGIN@itting its Draft Allocation Plan with
preliminary planning figures in anticipation of federal and state appropriations for FY 2022.

-- Human ServiceReceive & File)
5-187 CONTROLLER/CAgguesting approval and authorization to submit a grant application
to the Michigan Department of Health & Human Services (MDHHS) to provide suicide prevention
training for 300 county employees.

-- Human Serviceb-18-1.1)
5-18-8 PUBLIGWORKSequesting approval of a Full Faith and Credit Resolution regarding the
sale of bonds in the amount of $7,000,000 for the Gage Drain Drainage District.

-- County Service-18-3.2)
5-189 PUBLIC WORHK&juesting approval to amend the 2021 Soddton FY 2021 Budget and
replace a current vehicle.

-- County Serviceb-18-3.3)
5-18-10 PUBLIC WORK&questing a change in the compensation package of the Public Works
Commissioner to include a vehicle and phone allowance atveebkly rate of $460.00in lieu of a
county vehicle and county provided cell phone.

-- County Service@labled to June County Services Committee)
5-18-11 TREASUREPONTROLLE$®eNnding the electronic transactions and voucher payreent
transmittal form for the month of Februag021

-- BudgetAudit (5-18-4.1)
5-1812 TREASUREPONTROLLE$®eNnding the electronic transactions and voucher payreent
transmittal form for the month of March 2021

-- BudgetAudit (5-18-4.1)
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5-18-13 FINANCE DIRECT®@&ibmitting quarterly budget adjustmes for January 1, 202¢

March 31, 2021.

-- Budget/Audit(Receive & File)
5-1814 CONTROLLER/CADbmitting a recommendation to partner with Saginaw Charter
Township to defend the current taxable value of the Fashion Square Mall with a contribution of up to
$10,000 toward the costs of appraising and defending the appraised value legally in theaki€hig
Tribunal.

-- Budget/Audit(5-18-4.2)
5-18-15 CONTROLLER/CA@bmitting the updated Saginaw County myigar budget forecast
model prepared by Municipal Analytics.

-- Budget/Audit(Receive & File)
5-18-16 CONTROLLER/CA@bmittingthe monthly Statis Report on the Saginaw County Adult
Detention and Sheriff Administration Building Project.

-- Courts & Public SafefiReceive & File)
5-1817 PROSECUTQORquesting waiver of the hiring freeze to fill the vacant position of
Office Assistant (PCN #101253) due to retirement.

-- Labor Relation§-18-5.1)
5-18-18 PERSONNEL DIREC$@iitting the Employment Status Report covering statistics for
the month of April 2021.

-- Labor Relation§Receive & File)
5-18-19 LABOR COUNSSilbmitting forapproval an Agreement to Rescind a Memorandum of
Understanding with TPOAM.

-- Labor Relation§5-18-4.2)
5-18-20 SHERIFfequesting to amend its FY 2021 Budget using revenue from firearm gun sales
(207-3010464233) to increase the Law Enforcement Fund@{2010497900) by $22,572 to purchase
a vehicle estimated to cost $18,700; further, requesting that the remaining revenue from firearm gun
sales go to the Local Drug Forfeiture Fund {2802593600).

-- Budget/Audit(5-18-4.3)
5-1821 CONTROLLER/Caabmitting information for discussido revisit the October 20, 2020
Board of Commissionedgecision to implement the Job Classification & Total Compensation Study for
Phases Il & Il over a three year period

-- Committee of the Whole

INITIATORY MOTNS

None

REPORTS OF COMMITTEES

1. Human Services CommitteeJ. TheisenChair;M. Webster, ViceChair
1.1) CONTROLLER/CA®: Approval to submit grant application for $60,000 to MDHHS to
provide suicide program training for 300 county employees

A Theisen moved, seconded by Matthews, to approve 1The motion carried by the following

roll-call vote:
Yes: Ewing, Krafft, Little, WebsterWiniecke, TanyBoyd, Matthews, TheiserHarrisand
Ruth - 11
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No: -0
Total: -11
FROM: COMMITTEE ON HUMAN SERVICES MAY 18, 2021

Your committee considered Communication Nel&7 from Robert Belleman, Controller/CAO,
requesting approval and autliazation to submit a grant application to the Michigan Department of

| SFfGdK 3 1dzYly {SNWAOSa o6as51 1 {0 F2NJ bpcnZnnn G2
program training for 300 county employees.

The committee met with Mr. Belleman and Ms. B&inith, Executive Director, Suicide Resource &
wSallyasS bSise2N] o60abSié2N]E0 GAl %22YI K2 SEI
provide county employees, many of whom are frdine workers who interact with the public,
especially youth ages 1824 with the necessary skills and tools to identify and assist in referring
individuals who may be struggling and possibly contemplating death by suicide to a trained
professional. The skills may also prepare county employees with helping family amf$ filbn may

be struggling with the economic and social impacts of the Coronavirus pandemic. The MDHHS grant
would cover the cost of 300 county employees attending the safeTALK training including, but not
limited to, training materials and support. Strictgpocols are in place for COVID safety.

We recommend approval and authorization to submit a grant application for $60,000 to the Michigan
5SLI NIYSYydG 2F 1SFEGK g 1dzvYly { SNIBAOS&A (G2 LINROJAF
training for300 county employees.

Respectfully Submitted,
COMMITTEE ON HUMAN SERVICES

James G. Theisen, Chair Michael Webster, Vic€hair
Gerald Little Cynthia Winiecke
Carl E. Ruth

2. Courts and Public Safety CommitteeS. Matthews Chair;C. Boyd ViceChair
2.2) COMMUNITY CORRECTIONS& Approval to submit and accept a grant for
$578,892 from the State of Michiga®@ffice of Community Corrections

A Matthews moved, seconded bBoyd to approve2.1. The motion carried by the ftdwing
roll-call vote:
Yes: Krafft, Little, Webster,Winiecke, TanyBoyd, Matthews, Theisertlarris, Ewing, and
Ruth - 11
No: -0
Total: -11

FROM: COMMITTEE ON COURTS & PUBLIC SAFETY MAY18, 2021

Your committee considered Communication Nel&2 from Mary M. McLaughlin, Community
Corrections Manager, requesting approval to submit, and accept if awarded, a grant in the amount of
$578,892 from the State of Michigan, Office of Community €xions.

The committee met with Ms. McLaughlin via Zoom, who explained the grant and what it covers, which
is wages and benefits for Community Corrections/Pretrial Services staff as well as
methamphetamine/opiate and trauma programs at-ODap. Communyt Corrections clients are
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currently at 300 for GPS tether and day reporting. All programs are available to all Specialty Courts.
The budgetary proposal is a $51,591 increase from FY 2021. As always, there are no match funds
required for this grant.

We recommend approval to submit and accept, if awarded, a grant for $578,892 from the State of
Michigan, Office of Community Corrections.

Respectfully Submitted,
COMMITTEE ON COURTS & PUBLIC SAFETY

Sheldon Matthews, Chair Christopher S. Boyd, Vi€&har
Kyle R. Harris Cynthia M. Winiecke
Carl E. Ruth

3. County Services CommitteeM. Webster, D. Krafft, ViceChair

3.1) SAGINAW FUTURE, IN@: Approval of $23,430 in performanbased funding
pursuant to the First Amendment to the Servidegreement between Saginaw County
and Saginaw Future

3.2) PUBLIC WORK®: Approval of a Resolution regarding Gage Drain Bonds, Series 2021
submitted under the regular order of business

3.3) PUBLIC WORKI®: Approval to amend the FY 2021 Soil ErosialgBufor purchase of
a vehicle to replace a current vehicle

A Webster moved, seconded by Krafft, to approve 313.3 leaving room for exceptions.
There were no exceptions and timeotion carried by the following rokcall vote:
Yes: Little, Webster,Winiecke, TanyBoyd, Matthews, Theisertlarris, Ewing, Krafft, and
Ruth - 11
No: -0
Total: -11

FROM: COMMITTEE ON COUNTY SERVMBCES MAY 18, 2021

Your committeeconsidered Communication No-18-1 from JoAnn Crary, President, Saginaw Future,
Inc., requesting $23,430 in performanbased funding pursuant to the First Amendment to the
Saginaw County and Saginaw Future Services Agreement.

The committee met with Ms. r@ry via Zoom who provided highlights of the second quarter report,
January 1, 2021 through March 31, 2021, addressing new investment, job creation and government
contracts awarded.

We recommend approval to provide $23,430 in funding to Saginaw Futananh a balance of $3,270

for the remainder of FY 2020/2021, having met the terms of the First Amendment to the Services
Agreement between Saginaw Future and Saginaw County.

Respectfully Submitted,
COMMITTEE ON COUNTY SERVICES

Michael A. Webster, Ciranan Dennis H. Krafft, VieEhair
Carol E. Ewing Jack B. Tany
Carl E. Ruth
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FROM: COMMITTEE ON COUNTY SERVBCES MAY 18, 2021

Your committee considered Communication N®188 from Brian J. Wendling, Public Works
Commissioner requesting approval of a Full Faith and Credit Resolution regarding the sale of Bonds for
the Gage Drain Drainage District.

The committee met with Mr. Wendling via zoom who explained that igsiance of bonds for
construction of improvements to the Gage Drain will not exceed $7,000,000 and will mature no later
than June 1, 2041This amount is being issued in anticipation of the collection of an equal amount of
special assessments against pedy and public corporations in the Drainage District.

It is the recommendation of your committee to approve the request and approve a Resolution
regardingGage Drain Bonds, Series 2021 that is submitted under the regular order of business.

Respectfully @mitted,
COMMITTEE ON COUNTY SERVICES

Michael A. Webster, Chairman Dennis H. Krafft, VieEhair
Carol E. Ewing Jack B. Tany
Carl E. Ruth
FROM: COMMITTEE ON COUNTY SERVBCES MAY 18, 2021

Your committee considered Communication Nol&9 from Brian J. Wendling, Public Works
Commissioner requesting approval to amend the 2021 Soil Erosion FY 2021 Budget and replace a
current vehicle.

We met with Mr. Wendling who inforntethe committee that the funds to purchase a vehicle were in

the Soil Erosion Budget for FY 2020 Budget. However, due to-C\ide vehicle was not purchased.

The estimated dollar amount to purchase a new vehicle is $36,000. The sale of the cuhietd ve
netted $31,000, leaving a balance of $5,000 needed from the budget.

We recommend approval to amend the Soil Erosion FY 2021 Budget for purchase of a vehicle to replace
a current vehicle.

Respectfully Submitted,
COMMITTEE ON COUNTY SERVICES

Michael A. Webster, Chairman Dennis H. Krafft, VieEhair
Carol E. Ewing Jack B. Tany
Carl E. Ruth

4. Budget Audit Committee; D. Krafft Chair;C. BoydViceChair

4.1) TREASUREPONTROLLERe: Approval ofthe electronic transactions angoucher
paymens for the months of February 2021 and March 2021

4.2) CONTROLLER/CA®: Approval to partner with Saginaw Charter Township to defend
the current taxable value of Fashion Square Mall with a contribution not to exceed
$10,000

4.3) SHERIEFKe: Approval to amend its FY 2021 Budget to increase the Law Enforcement
Fund and Local Drug Forfeitures Fund using $22,572 from revenue received from firearm
gun sales; further, to approve purchase of a vehicle and outfitting costeiamount

229

—
| —



\%@/ Board of Commissioners i May 18, 2021

of $18,700 from the Law Enforcement Fund with the balance to the Drug Forfeitures
Fund

A Krafft moved, seconded by Theisen, to approve 4.14.3 leaving room for exceptions.
In regard to Board Report 4.2, Commissioner Boyd @uahtroller Belleman indicated they had
conversations with James Wickman, Saginaw Township Manager, regarding a potential
resolution with the Michigan Tax Tribunal. The Controller indicated the entire amount of
$10,000 may not be necessary but appraisaldaegal costs were incurred and the Board is
still being asked to approve a contribution to Saginaw Township up to $10,000. After
discussion, there were no exceptions and the motion carried by the followingaalll vote:
Yes: Webster, Winiecke, Tany, Bdy Matthews, Theisen, Harris, Ewing, Krafft, Little, and

Ruth- 11

No: -0
Total: -11

FROM: COMMITTEE ON BUDGET/AUAT MAY 18, 2021
In accordance with State Statute and County Policy, your Budget/Audit Comneitiegved the claims
for presentation to the Board of Commissioners, as listed below:

Comm. No. Payment Type Period Amount

5-1811 Electronic Transactions  February I¢ 28, 2021 $ 5,718,945.35
Voucher Payments February I¢ 28, 2021 $ 8,497,999.01

5-1812 Electronic Transactions  March 1¢ 31, 2021 $ 9,885,630.58
Voucher Payments March 1¢ 31, 2021 $ 11,796,273.34

We recommend the payments be approved as compiled and submitted by the Treasurer's Office and
Accounting Divisp 2 F GKS /2y GNRBffSNRa hFTFFAOSO

Respectfully Submitted,
COMMITTEE ON BUDGET/AUDIT

Dennis H. Krafft, Chair Christopher S. Boyd, Vi&hair
Jack B. Tany James G. Theisen
Carl E. Ruth
FROM: COMMITTEE ON BUDGET/AUHAP MAY 18, 2021

Your Budget/Audit Committee considered Communication Nd.884 from Robert Belleman,
Controller/CAO, submitting a recommendation to partner with Saginaw Charter Township to defend
the current taxable value of the Faeh square Mall with a contribution of up to $10,000 toward the
costs of appraising and defending the appraised value in the Michigan Tax Tribunal.

We met with Mr. Belleman via Zoom who informed the committee that he received a letter from James
Wickman,Saginaw Township Manager, asking for monetary assistance from the County to defend the
taxable value range of the Fashion Square Mall, which is currently in foreclosure. The current taxable
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values are $14.36M (20201) and $13.13M (20222). The receivdast offered settlement for $10.5M

and $8.5M, respectively, which would have a negative impact on both the township and the county.
Saginaw Township has found a reputable mall appraiser, with tribunal experience, that has
demonstrated how we can defenour value range quite fairly. The appraisal will cost $10,000 and
legal costs cannot be predicted. The proposal presented is to split all such costs in proportion to
respective millage rates, with a cap of $10,000 for the County share. That equate®%ofdr Saginaw
Township (8.2311 total mills) and 55.8% for Saginaw County (10.389 total mills). If the total costs
exceed $17,922.82, the $10,000 maximum County share will be reached and Saginaw Township will
cover 100% of the remaining costs for Taikdmal.

We recommend approval of a partnership with Saginaw Charter Township to defend the current
taxable value of the Fashion Square Mall with a contribution not to exceed $10,000 toward the cost of
appraising and defending the appraised value in the MichiganTTiaunal.

Respectfully Submitted,
COMMITTEE ON BUDGET/AUDIT

Dennis H. Krafft, Chair Christopher S. Boyd, Vi€hair
Jack B. Tany James G. Theisen
Carl E. Ruth
FROM: COMMITTEE ON BUDGET/AUALB MAY 18, 2021

Your Budget/Audit Committee considered Communication Nd.820 from Sheriff William L.
Federspiel, requesting to amend the FY 2021 Budget to increase the Law Enforcement Fund
(207-3010497900) and theLocal Drug Forfeitures Fund (28012593600) using $22,572 from
revenue received from firearm gun sales.

We met with Undersheriff Miguel Gomez who explained to the committee that due to current
COVIBL9 circumstances, vehicle crashes amhalhm engines in patrol vehicles, there is a shortage of
vehicles for regular patrol. Patrol vehicles currently on order for receipt in May 2021 have been delayed
by the manufacturer to September 2021. The cost of the vehicle is $17,000, however he rendsnm
approval of $18,700 as there will be additional vehicle outfitting costs above the purchase price.
A vehicle for purchase is on hold pending approval by the Board. The remainder of the revenue
received will go into the Local Drug Fatdees Fund.

We recommend approval to amend the FY 2021 Budget to increase the Law Enforcement Fund to
purchase the vehicle and the remainder of the funds to increase the Local Drug Forfeitures Fund as
noted above.

Respectfully Submitted,
COMMITTEE OBUDGET/AUDIT

Dennis H. Krafft, Chair Christopher S. Boyd, Vi€hair
Jack B. Tany James G. Theisen
Carl E. Ruth

5. Labor Relations Committee M. Webster, Chair;K. Harris ViceChair
5.1) PROSECUTOR: Approval to waive thairing freeze and fill the vacant position of
Office Assistant Il (PCN #101253)
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5.2) CIVIL/ILABOR COUNSEd: Approval to rescind Memorandum of Understanding with
TPOAM approved in September 2020 and restore thintge (33) furloughed
employees to fultime effective May 16, 2021

5.3) Recommendation from Labor Relations Committee to approve immediate
implementation of Phases Il & 1l of the Job Classification Compensation Study

A Webster moved, seconded by Matthews, to approve &rid 5.2 leaving room for exceptions.
There were no exceptions and the motion carried by the following-oalll vote:
Yes: Winiecke, Tany, Boyd, Matthews, Theisen, Harris, Ewing, Krafft, Little, Webster, and

Ruth-11
No: -0
Total: -11

A Webster moved, seconded bany, to approve 53. The motion carried by the following
roll-call vote:
Yes: Tany, Boyd, Matthews, Theisen, Harris, Ewing, Krafft, Little, Webster, Winiecke, and
Ruth- 11
No: -0
Total: -11

FROM: COMMITTEE @QNBOR RELATIONS.1 MAY 18, 2021
Your Labor Relations Committee considered Communication N8&:15 from John McColgan, Jr.,
Prosecutor, requesting waiver of the hiring freeze and approval to fill the vacartigoosi Office
Assistant Il (PCN #101253).

We met with Mr. McColgan via Zoom who informed the committee that the position was vacant due
to employee retirement. The position is vital to the operation of the office and funding for the position
is in the bulget.

We recommend approval to waive the hiring freeze and fill the position of Office Assistant Il
(PCN #101253).

Respectfully Submitted,
COMMITTEE ON LABOR RELATIONS

Michael A. Webster, Chairman Kyle R. Harris, Vigéhair
Gerald D. Little Sheldon Matthews
Carl E. Ruth
FROM: COMMITTEE ON LABOR RELAHGBILS MAY 18, 2021

Your Labor Relations Committee considered Communication-i81® from Dave Gilbert, Civil/Labor
Counsel, submitting for approval an agreement to rescind a Memorandum of Understanding (MOU)
with TPOAM that was approved in September 2020 when the County entered into an MOU to furlough
thirty-three (33) employees efféige through September 30, 2021.

We met with Mr. Gilbert via Zoom who informed the committee that as a result of the additional
funding commissioners approved at the April 20, 2021 Board of Commissioners meeting, he met with
TPOAM and spoke with the atsl and negotiated a deal to return the positions to fithe effective

May 16, 2021 and rescind the original MOU.
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We recommend approval to rescind the Memorandum of Understanding approved in September 2020
and restore the thirtythree (33) furloughed mployees to fultime effective May 16, 2021.

Respectfully Submitted,
COMMITTEE ON LABOR RELATIONS

Michael A. Webster, Chairman Kyle R. Harris, Vigghair
Gerald D. Little Sheldon Matthews
Carl E. Ruth
FROM: COMMITTEE ON LABOR RBINGH 5.3 MAY 18, 2021

Your Labor Relations Committee considered Communication N&23 from Robert Belleman,
Controller/CAO, requesting approval to accelerate implementation of Phases Il & Il of the Job
Chssification & Total Compensation Study placing affected employees within the new wage schedule
at the step closest to what they were making, prior to the October 2020 approved Implementation
Plan, without a decrease in pay.

We met with Mr. Bellemania Zoom at a special Labor Relations Committee meeting and he informed
the committee that accelerating the implementation of Phases II & Il would simplify the
implementation process and eliminate the extra effort IT programmers have undertaken to aujust t
payroll system. It would also eliminate errors that may occur because of the complexity of the
three-year phasen process. The Annual Audit presented at the April 20, 2021 Board Session reflects
the Budget Stabilization Fund exceeds @gufund balance policy by $4,412,807 affording
Saginaw County the funds to accelerate implementation of Phases Il and IIl.

We recommend approval to accelerate implementation of Phases Il & Ill of the Job Classification & Total
CompensatiorStudy and direct the proper County officials to facilitate placement of employees into the
new wage scale effective immediately.

Respectfully Submitted,
COMMITTEE ON LABOR RELATIONS

Michael A. Webster, Chairman Kyle R. Harris, Vigéhair
Gerald D. Little Sheldon Matthews
Carl E. Ruth

6. Executive Committee C. Ruth Chair
None

7. LegislativeCommittee ¢ J. TheisenChair G. Little, ViceChair

None

8. Intergovernmental Cooperation Committee J. Theisen, Chair; J. TaMice-Chair
None

9. Committee Compensation

5-1821.1)  April 4, 2021 April 17, 2021
5-1821.2)  April 18, 202k May 1, 2021
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A Theisenmoved, seconded buittle, to approve5-18-21.1 and 5-18-21.2. The motion carried
unanimously.
COMMITTEE COMPENSATIGNS8.21.1 May 18, 2021

| herewith submit for your approval the per diem to which members of this Board are entitled for atten
at Committee Meetings held, April April 17, 2021.

The novel coronavirus (COWUD) is a respiratory disease that can result in serious iliness
or death. It is caused by a new strain of coronavirus not previously identified
in humans and easily spread from person to person.
Virtual meetings are authorized by PA 228 of 2020 (MCL 15.263) and
a Local Emergency Declaration dated April 8, 2021 until August 31, 2021.

Total
Meeting Date Committee Commissioner Amount Present
1 04/05/21 Human Services Committee via Zoom Theisen $50.00 1
Webster $50.00 1
Little $50.00 1
Ruth $50.00 1
2 04/06/21 Courts & Public Safety Committee via Zoor Matthews $50.00 1
Boyd $50.00 1
Ruth $50.00 1
3 04/07/21 Crime Prevention Council via Zoom Ruth $50.00 1
4 04/07/21 County Services Committee via Zoom Webster $50.00 1
Krafft $50.00 1
Ewing $50.00 1
Tany $50.00 1
Ruth $25.00 1
5 04/08/21 Budget/Audit Committee via Zoom Krafft $25.00 1
Boyd $25.00 1
Tany $25.00 1
Theisen $25.00 1
Ruth $25.00 1
6 04/08/21 Special Board Session via Zoom 10 Present $500.00 10
Local State of Emergency
Boyd, Ewing, Harris, Krafft, Little, Matthew
Ruth, Tany, Theisen, Webster
7 04/12/21 Labor Relations Committee via Zoom Webster $50.00 1
Little $50.00 1
Matthews $50.00 1
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Ruth $50.00 1
8 04/13/21 Saginaw Conw& Visitors Bureau via Zoom Ruth $50.00 1
9 04/15/21 Frankenmuth CVB via Zoom Krafft $50.00 1
10 04/15/21 Community Action Committee (In Person) Little $50.00 1
TOTAL $1,600.00 35

Respectfully Submitted, Suzy Koepplinger, Board Coordinatts-24)
COMMITTEE COMPENSATIGNS8.21.2 May 18, 2021

| herewith submit for your approval the per diem to which members of this Board are entitled for atten
at Committee Meetings heldpril 18- May 1, 2021.

The novel coronavirus (COUD) is a respiratory disease that can result in serious illness
or death. It is caused by a new strain of coronavirus not previously identified
in humans and easily spread from person to person.

Virtual meetings are authorized by PA 228 of 2020 (MCL 15.263) and
a Local Emergency Declaratialated April 8, 2021 until August 31, 2021.

Total
Meeting Date Committee Commissioner  Amount Present
1 04/20/21 Executive Committee Special via Zoom  Ruth $25.00 1
Theisen $25.00 1
Matthews $25.00 1
Webster $25.00 1
Krafft $25.00 1
2 04/20/21 Board Session via Zoo(h0 Commissioners 10 Present $500.00 10
Boyd, Ewing, Harris, Krafft, Little, Matthew
Ruth, Tany, Theisen, Webster
3 04/21/21 Castle Museum Tany $50.00 1
4 04/21/21 Saginaw Valley ZoologicalSogety via Matthews $50.00 1
GoToMeeting
Little $50.00 1
5 04/22/21 Commission on Aging via Zoom Ewing $50.00 1
6 04/23/21 MAC Transportation via Zoom Harris $50.00 1
7 04/26/21 MAC Health & Human Services via Zoom Webster $50.00 1
8 04/26/21 MACJudiciary & Public Safety via Zoom Boyd $50.00 1
9 04/28/21 GLB CVB via Zoom Ruth $50.00 1
10 04/30/21 MAC Agriculture & Tourism via Zoom Harris $50.00 1
TOTAL $1,075.00 24

Respectfully Submitted, Suzy Koepplinger, Board Coordi(&&0-21)
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RESOLUTIONS

wO9{h[}| ¢Lhb a! ¢
Gage Drain Bonds, Series 2021

At a regular meeting of the Board of Comnosers of the County of Sagina@tate of Michigan he
at Saginaw, Michigan on the ®8lay ofMay, 2021 at 5:00 p.m.

Christopher S. Boyd, Carol E. Ewing, Kyle R. Harris, Dennis H. Krafft, Gerald D. Little,
Sheldon Matthews, Carl E. Ruth, Jack B. Tany ,James G. Theisen,
Michael A. Webster, Cynthia M. Winiecke

Commissioner Theiseoffered the following resolution and moved for adoption.
The motion was seconetl by Commissioner Winiecke

WHEREASroceedings have been taken by the Saginaw County Public Works Gaonerigor the
O2yaidNHzOUA2Y 2F AYLNROGSYSyi(ha (G2 GKS DF3IS 5NIAY
Public Works Commissioner under the provisions of Chapter 8 of the Drain Code of 1956, as amended,;
and,

WHEREASN order to defray thecost of the Project, the Public Works Commissioner is expected to
Fdzi K2NAT S yYyR LINRPOARS F2N) 6KS Aaadadz yoS oe G(KS |
02YRa&a O00GKS a.2yR&a¢0 Ay GKS | 33NB3II i Snticipadogr @ A LI f
the collection of an equal amount of special assessments against property and public corporations in
the Drainage District, said special assessments to be duly confirmed by the Public Works Commissioner;
and,

WHEREAShe Bonds aretobedeA 3y G SR aDIF3IS 5NIAY . 2yRas { SNR S
of not to exceed 5% per annum and will mature not later than June 1, 2041; and

WHEREAShe Public Works Commissioner deems it advisable and necessary to obtain from this Board
a resdution consenting to the pledge of the full faith and credit of the County on the Bonds; and

WHEREAShe Project is necessary to protect and preserve the public health and therefore it is in the
best interest of the County of Saginaw that the Bondsdid.s

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE COUN
SAGINAW:

1. Pursuant to the authorization provided in Section 276 of the Drain Code of 1956, as amended,
provided that the Bonds are issued within the parameters set forth above, the Saginaw County
Board of Commissioners does hereby irrevocably pledge the full fladtttigedit of the County of
Saginaw for the prompt payment of the principal of and interest on the Bonds, and does agree
that in the event that the property owners or public corporations in the Drainage District shall fail
or neglect to account to the Counflreasurer of the County of Saginaw for the amount of any
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special assessment installment and interest, when due, then the amount thereof shall be
immediately advanced from County funds, and the County Treasurer is directed to immediately
make such advanoceent to the extent necessary.

2. In the event that, pursuant to said pledge of full faith and credit, the County of Saginaw advances
out of County funds, all or any part of said installment and interest, it shall be the duty of the
County Treasurer, fomal on behalf of the County of Saginaw, to take all actions and proceedings
and pursue all remedies permitted or authorized by law for the reimbursement of such sums so
paid.

3. All resolutions and parts of resolutions, insofar as the same may be inctavith the provisions
of this resolution, be and the same hereby are rescinded.

After discussion, the vote was:

Yeas: Matthews, Theisen, Harris, Ewing, Krafft, Little, Webster, Winiecke, Tany, Boyd, and

Ruth- 11
Total: -11
STATE OHICHIGAN )

)ss
COUNTY OF SAGINAW )

I, the undersigned, the duly qualified and acti@gunty Clerk of the County of Saginaw, State of
Michigan, do hereby certify that the foregoing is a true and complete copy of proceedings taken at a
regular meeting othe Board of Commissioners of said County, held onli§ie day of May, 2021,
insofar as the same relate to the ResolutminAgency Pursuant to Section 87c¢ of Act 206, the original
of which is on file in my office. Public notice of said meeting was gnresuant to and in compliance

with Act No. 267, Public Acts of 1976, as amended.

IN WITNESS WHEREOF, | have hereunto affixed my official signatli@¢htioisy of May2021.

Vanessa Guerra, County Clerk
County of Saginaw

UNFINISHED BUSINESS

None
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PROCLAMATIONS

Proclamation
May is Mental Health Month

Whereas,Mental KS I f 6K Aa SaaSydialf (2 SESNRRAMMRENs 2 0S
experience times of difficulty and stress in their lives. Prevention is an effective way to reduce the
burden of mental health conditions. There is a strong research thatarcompanionship, humor,
spirituality, religion, recreation, social connections, and wde balance can help all Americans
protect their health and welbeing; and,

Whereas,Mental health conditions are real and prevalent in our nation. With effectreatment,
those individuals with mental health and other chronic health conditions can recover and lead full,
productive lives; and,

Whereas,Each business, school, government agency, healthcare provider, organization and citizen
shares the burden of ental health problems and has a responsibility to promote mental wellness and
support prevention efforts.

Now, Therefore|, Carl E. Ruth, Chairman of the Saginaw County Board of Commissioners, do hereby
proclaimMay asMental Health Monthin the Countyof Saginaw.

In Witness Whereof|, have hereunto set my hand and caused the seal of the Cafrdaginaw to be
affixed this 18thday of May in the year of our Lortlyo thousand twenty one.

Respectfully Submitted, Adopted& Presented: May 18, 2021
Saginaw County

Board of Commissioners

Carl E. Ruth

Chair, District #10

APPOINTMENTS

None

ELECTIONS

None

CHAIR ANNOUNCEMENTS
o Chairman Ruth thanked everyone for his or her efforts and consensus with this process.
This will probably go on record as the longest meethgyBoard of Commissioners has ever
hadRdzS (2 GKS NXOSaad | S (skistaside 8nd foritte &ir anfl dpdh Q &
communication from everyone.
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COMMISSIONER AUDIENCES

None

By CommissioneHarris seconded by Commissionéfatthews: That the Board adjourn. Carried.
Thereupon, the Board adjourned @32 p.m.

o Newly appointedCommissioner Cynthia Winiecke thanked the Board for its support and stated
she is extremely honored to work with each and every person on the Board.

Respectfully Submitted,
SAGINAW COUNTY BOARD OF COMMISSIONERS

CARL E. RUTBHAIRMAN VANESSA GUERKROUNY CLERK
Prepared by: Suzy Koepplinger, Deputy County Clerk
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OFFICIAL PROCEEDINGS
OF THE

Board of
Ccommissioners

OF SAGINAW COUNTY, MICHIGAN
{ z

JUNESESSIOR021

vV W

First day of the Juné&ession of the Board of Commissianef Saginaw County, Michigan, held
TuesdayJune 22, 2021The Board met pursuant to call tife County Clerk at 5:00 p.nia Zoom
with the HonorableCarl E. Rutln the Chair.This meeting was held consistent with P.A. 267 of
1976/P.A. 228 of 2020 (MCL 15.263) and a Local Emergency Declaration dated April 8, 2021 to
consider the June 22, 2021 Agenda.

County Clerk Vanessa Guerra took roll and the minutes reflect the locati@aolh commissioner who
is attending the meeting remotely. A quorum was present as follows:

PRESENTChristopher S. Boy@ntrim County, M|)Carol E. Ewin(Birch Run Twp., MIKyle R. Harris
(Ashley, MI)Dennis HKrafft (Frankenmuth, M|)Gerald D. Littl§Saginaw, MI)Sheldon
Matthews (Spaulding Twp., MIXarl E. RutiSaginaw, Ml),Jack B. Tan{Carrollton Twp.,
MlI), James G. Theis¢Band Lake, MIMichael A. WebstefSaginaw, MI)Cynthia Winiecke
(FreelandMI) ¢ 11

ABSENT:None-0

TOTAL: -11

+ CommissioneEwingopened the meeting with a prayer, followed by the Pledge of Allegiance
to the Flag.

Others Present Robert Belleman, Dave Gilbert, Vanessa Guerra, Kyle Bostwick, Koren Thurston,
Denise Babbitt, Josh Brown, Bill Stanuszek, Undersheriff Mike GomEp|ly Horsley,
Jennifer BroadfootNorm Bamberger, JoAnn Crary, Steve Jonas, Lt. Mark Przybylski, Torrie McAfee,
Mary Md.aughlin, Roger Swets, Laura Kaleefey, Patricia Ritter, Brian Kleectsl, Christina
Harrington, WSGWRIick Antonio,Justin Pomerville, Jessica Sarg€rdcelia Harold, Cecelia Hopkins,
Audrey BeattySuzy Koepplinger, Sue Ar¢é&indy Louchart



(O®y o )
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CLERK CALL OF SESSION

Public Notice of Regular Board Session

As the County Building is closed to the public except by appointment due to the IS(péizlemic,
the meeting is open remotely pursuant to P.A. 267 of 1976 / P.A. 228 of 2020
(MCL 15.263) ana Local Emergency Declaration dated April 8, 2021 which extends the time to meet
remotely to August 31, 2021 and to allow for participation during the public portion of the meeting.

The Saginaw County Board of Commissioners will convene for its Reg@sianSm

Tuesday, June 22, 2021 at 5:00 p.m.
Via Zoom teleconference as follows:

INSTRUCTIONS using ZOOM audio conferencing:
Dial: 1 877) 8535257 or 1 (888) 478499 US Telree and enter Meting ID: 802 444 1727
or
Join Zoom Meetinghttps://zoom.us/j/8024441727
INSTRUCTIONS using ZOOM audio conferencing:
Dial: 1 (87Y 8535257 or 1 (888) 478499 and enter Meting D802 444 1727

Requests for Public Comment (Audiences) must be made todarl®f Commissioners Office at
(989) 7965267 or by email thoc@saginawcounty.coprior to 12:00 p.m. the day of the meeting.
Please include your phone number so you can benuted when it is your time tgpeak.

This meeting is being held consistent with P.A. 267 of 1976 (MCL 15.263) to consider the
June 22, 2021 Board Agenda.

If you are disabled and need accommodation to provide you with an opportunity to participate
remotely, please call the Board Gbmmissioners at 989.790.5267.

Respectfully8ubmitted,
Vanessa Guerra
Vanessa Guerra, County Clerk

June 18, 2021
Posted 618-21 by SEK

By the Chair: That the Notice of Meeting from the County Clerk be received and filed if there are no
objections. TheChair hears none; it is so ordered.
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APPROVAL OF MINUTES
o Commissioner Krafft moved, seconded by Commissioner Little, to approve the May 18, 2021
Board Session Minutes and the May 12, 2021 and May 26, 2021 Committee of the Whole
Minutes. Motion carriedunanimously.

FOIA APPEALS

1 Commissioner Matthews moved, seconded by Commissioner Theisen, approval to send
written notice to Marcus Atkins reducing the fees charged in relation to his May 5, 2021
Freedom of Information Act (FOIA) request to: One (1) hotidator at $52.00, plus
copying charges of $18.02, for a total of $70.02. The motion carried by the following
roll-call vote:

Yes: Ewing, Krafft, Little, Webster, Winiecke, Tany, Boyd, Matthews, Theisen, Harris,
andRuth¢ 11

No: -0

Total: -11

1 Commissioner Krafft moved, seconded by Commissioner Matthews, approval to send
written notice to Marcus Atkins waiving the fees charged in relation to his May 12, 2021
Freedom of Information Act (FOIA) request. The motion carried by the following
roll-call vote:

Yes: Krafft, Little, Webster, Winiecke, Tany, Boyd, Matthews, Theisen, Harris, Ewing,
andRuth¢ 11

No: -0

Total: -11

PUBLIC HEARING

A At 5:10 p.m., Chairman Ruth opened a public hearing on the issuance of bonds to fimance
project for Campus Partners 1 related to the acquisition and improvement of the North
Saginaw Charter Academy (NSCA) at 2332 Trautner Dr., Saginaw, Ml 488@ker Swets,
Saginaw County Bond Counsel, provided information on the request to approve aRieso
on the issuance of bonds and hold a Public Hearing pursuant to Sec. 145 of the Internal
Revenue Code of 1986 (as amended). He advised the Board of Commissioners that this is not
a bond issue of Saginaw County and the county has no financial Iltgbliscussion was held
and comments were recorded for Commissioner Christopher Boyd; Laura Kaleefey, National
Heritage Academies; Holly Horsley, Bond Counsel; Robert Belleman, County Controller;
Commissioner Dennis Krafft; and written comments were re@i@nd are on file in the Board
Office for Jason Holder, President of NSCA Board of Directors; Candace Sorenson, NSCA Legal
Counsel; and Rhonda Himes, Ballard Spahr LLP. [Transcribed synopsis of the Public Hearing is
available in the Board Office] The Chaian asked if there was anyone else wishing to speak;
hearing none, he announced the hearing would remain open.
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AUDIENCES

A Torrie McAfee,Buena Vista Township Superintendent/Managaidressed the Boardf
Commissioners with concerns about the County Land Bank and how it operates within the
O2dzyieQa RAFFSNBYU VYdzyAOALI tAGASEAS aLISOAT
800 block oP4™ Street. There are currently 315 parcels in Bu¥isia Township owned by
the Land Bank and a resolution is needed as to what the obligations are for the Land Bank
to maintain those properties.

A Cecelia Harroldspoke about her property at 838 S."&t. and surrounding parcels in
Buena Vista Township and submitted information in writing addressing her concerns.
(On file in the Board Offic&he parcels surrounding her home are owned by the Land Bank
and Buena Vista Towhi and contain tall grass, rodents, deer, rats, opossums, raccoons,
and ground hogs, which create a nuisance and have a direct effect on her property.

A Audrey Beattyaddressed the Board and asked for accountability by the Land Bank regarding
so many vacanparcels of land and asked that informational meetings be held to address
NEAARSy(iaQ O2yOSNyao {KS Ffaz2z |aiSR F2NJ N
requested a computer be provided at the Marie Davis Senior Center to assist older citizens
with their mental acumen.

LAUDATORY RESOLUTIONS

None

PETITIONS AND COMMUNICATIONS

By the Chair: That the following communications received by the Board of Commissioners are referred
as designated, if there are no objections. The Chair hears none; it ssdered.

6-22-1 REGION VII AREA AGENCY ON A&ibiGitting notice that it is accepting Letters of
Intent from public, private foprofit and nonprofit incorporated entities interested in applying for
FY 2022 funds to provide services forqmns age 60 and older.

-- Human ServiceReceive & File)
6-22-2 MOBILE MEDICAL RESPOBL&Hitting its trtannual report on response times and
other related information.

-- Courts & Public SafefiReceive & File)
6-22-3 SHERIFfequesting discussiofy o6 M0 LY ONBFaiAy3d G§KS ydzyoSH
fleet from 50 to 55; (2) Purchasing fleet vehicles earlier in the year; and (3) Simulator training and
location for simulator.

-- Courts & Public Safe{$-22-2.1)
6-22-4 PURCHASING/RISK MANAGHitting an analysis of the County cost vs the standard
IRS reimbursement rate for take home/administrative vehicles. (Provided in response to May request
from the Public Works Director to receive avimekly vehicle allowance in lieu of a County vehicle
tabled at committee)

-- County ServicedReceive & File)
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6-22-5 PURCHASING/RISK MANAGHIRitting a listing of all Countissued cell phones and

the monthly cost of each. (Provided in response to May request from the Public Works Director to
receivea bi-weekly cell phone allowance in lieu of a Couisisued cell phone)

-- County ServiceRReceive & File)
6-22-6 VILLAGE OF BIRCH RUN Biibmitting notice of an informational meeting during its
regular DDA meeting on Thursday, June 17, 2021 at 7:30/&ardoom.

-- County ServiceRReceive & File)
6-22-7 BAY CITY PUBLIC SCHGOhSiItting Form 14029 detailing the property tax levies for
Bay City Public Schools.

-- County ServiceRReceive & File)
6-22-8 BAY CITY PUBLIC SCHGDb&itting revised Fon L-4029 detailing the property tax
levies for Bay City Public Schools.

-- County ServiceRReceive & File)
6-22-9 MICHIGAN DEPARTMENT OF TREASERIhg the Preliminary State Equalization
Report for the 2021 tax year as approved by the State Tax Cssiumi

-- County ServiceRReceive & File)
6-22-10 MICHIGAN DEPARTMENT OF TREAS#Mg the Final State Equalization Report for
the 2021 tax year as approved and certified by the State Tax Commission.

-- County Service@RReceive & File)
6-22-11 VILLAGE OF MERRIlSending certified Resolutions Establishing Commercial
Rehabilitation Districts for Mo 2 02 Qa 4 wmnann 9® { I 3IAyltg {INBSG I
LLC at 235 W. Saginaw Street.

-- County ServicetSee 622-3.1)
6-22-12 SAGINAW FOUREsubmitting information on the Resolutions Establishing Commercial
Rehabilitation Districts for Mo 2 02 Qa 4 wmnann 9® { I 3IAyltg {INBSG I
LLC at 235 W. Saginaw Street.

-- County Service-22-3.1)
6-22-13 GEMINI CAPITALANAGEMENT LIstbmitting information in support of its request
to establish a Commercial Rehabilitation District at 235 W. Saginaw St., Merrill, Michigan.

-- County ServicelSee 622-3.1)
6-22-14 PARKS & RECREATI@Nuesting approval to contribute $3M0 from its FY 2021
Budget for the development of the former SMI / future riverfront park project (Saginaw River
Headwaters Rec Area).

-- County Service-22-3.2)
6-22-15 PARKS & RECREATHEDNmMItting an update with additional detail regarding thigecial
license application for the upcoming Adult Mystery Movie Night at Imerman Memorial Park.

-- County Service@Receive & File)
6-22-16 CIVIL COUNSEL AND PURCHASING/RISK MAMNAGESRINg approval of proposed
amendments to County Policy #24Respamsible Contractor Policy.

-- County Service-22-3.4)
6-22-17 RICHLAND TOWNSH#guesting appointment by the Board Chair of George Kipfmiller,
Greg Turner, and Tom Mayan, Sr. to the Richland Township Construction Board of Appeals pursuant to
PA 230 ofl972.

-- County Service@ppointments)
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6-22-18 MAINTENANCEequesting approval to amend the 2021 Capital Improvement Budget by

$43,600 to complete projects during this fiscal year in th& District Court, including Probation and
¢CNFFFAO RSLINIYSYyGa otlrAyadAay3a X bpmtIcnnd FyR
-- Budget/Audit(6-22-4.2)
6-22-19 MSU EXTENSIOMquesting additional funding to continue to provide needed
educationalprogramming to the residents of Saginaw County in regard to VA SNAP outreach, food
security and safety, EFNEP, and SNAP Programming.
-- Budget/Audit(No action)

6-22-20 SHERIREquesting discussion on the purchase of Simulator training and locationeor t
simulator.

-- Budget/Audit(No action)
6-22-21 COMMISSION ON AGIN®questing approval of FY 2021 Budget adjustments as
follows: (1) Foster Grandparent Program to accommodate meal stipends for program volunteers;

(2) Acceptance of $22,000 grant funding from the Meals on Wheels Association of America; and (3)
Acceptance of $377,000 grant from AmeriCorps Senior to expand the Foster Grandparent Program to
Midland and Bay Counties.

-- Budget/Audit(6-22-4.3)
6-22-22 COUNTY CLERiquestirg continued use of temporary employees in the Circuit Court
Records Office and capital outlay funding to expedite technology upgrades in the office.

-- Budget/Audit(6-22-4.4)
6-22-23 SHERIRfequesting waiver of the hiring freeze to (1) Hire former détecJohn Butcher

for ten (10) hours per month as a liaison for the DEA and as a reference for drug cases; (2) Fill two (2)
vacant deputy positions in the Law Enforcement Division; and (3) Fill a vacant jail security position.

-- Labor Relation§-22-5.2/5.3)
6-22-24 COUNTY CLER&guesting waiver of the hiring freeze to fill the vacant position of
[ S3alt /EtSN] L Ay GKS /ftSNJQa hTFAOSO

-- Labor Relation§s-22-5.2)
6-22-25 PARKS & RECREATIOR |j dzZSa G Ay 3 | LILINR @I f 2 Fe StatedfTf 2 6|
Michigan related to the BayZil Trail.

-- County Service6-22-3.3)
6-22-26 MIKE THOMPSOMquesting consideration of Saginaw County convening a temporary
Task Force with representatives from Judges, Prosecutors, and Police/Sheriff to determine who is
locked in the County Jail and who need not be incarcerated and issue a recommendation for
reform/reduction.

-- Courts & Public Safef{lo action)
6-22-27 ANIMAL CARE & CONTRf@Questing approval to waive Kennel Inspections and
associated fees for 2020 due to the CO¥fDpandemic preventing Animal Control Officers from
conducting onrsite kenneinspections.

-- Courts & Public Safe{$-22-2.2)
6-22-28 MAINTENANCEequesting waiver of the hiring freeze to fill the vacant position of
Custodian (PCN #101303) at the Courthouse and Governmental Center.

-- Labor Relation§-22-5.2)
6-22-29 CONTROLER/CAGubmittingthe monthly Status Report on the Saginaw County Adult
Detention and Sheriff Administration Building Project.

-- Courts & Public SafeffReceive & File)

( ]
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6-22-30 CONTROLLER/CAQbmitting Draft #1 of the 2022 Budget, including the F2220

Budget Transmittal Letter & Debt Service Schedules, Draft Budget Resolutions A, B, C & D, Budget
Summaries, Draft Capital Improvement Plan, and Draft Fee Schedule.

-- Budget/Audit(Received in Primary Standing Committees)
6-22-31 PERSONNEL DIRECS@#nitting the Employment Status Report covering statistics for
the month of May 2021.

-- Labor RelationgReceive & File)
6-22-32 PERSONNEL DIRECT&2Bmmending adoption of a change in county practice to allow
Education as a substitution for Experience the hiring process, limiting the practice to
clerical/technical and lower classified/entry level professional positions.

-- Labor Relation§s-22-5.1)
6-22-33 HEALTH DEPARTMHENGuesting waiver of the hiring freeze to fill the vacant positions
of Health Specialist I, two (2) paimne Hearing Technicians, Office Assistant Il, and WIC Supervisor.

-- Labor Relation§6-22-5.2)
6-22-34 PARKS & RECREATI®#lesting approval of ik pay for three (3) Parks Department
staff members previously placed in sateps to their original implementation date of 12/15/20, with
additional consideration given to the 76 total county employees previously placed istsps for the
same back paguthorization.

-- Labor Relation§Tabled in Committee)
6-22-35 COMMISSION ON AGINequesting approval to: (1) Waive the hiring freeze and
establish a temporary PCN for Food Service Supervisor; (2) Increase two (2) Kitchen Assistant positions
from part-time to fulltime status and delete one (1) pattne Kitchen Assistant PCN; and (3) Create
new PCN for Foster Grandparent Program Assistant and waive the hiring freeze for that position.

-- Labor Relation§s-22-5.4)
6-22-36 CAMPUS PARTNERSubmitting a requestto hold a Public Hearing and approee
Resolution for the Issuance of Bonds to finance a project for Campus Pattneleted to acquiring
and improving certain charter school facilities within Saginaw County, specifically North Saginaw
Charter Academy2332 Trautner Dr., Saginaw, M48604.

-- Executivg6-22-6.1) Tabled at Meeting

INITIATORY MOTIGN

A Commissioner Krafft moved, seconded by Commissioner Theisen, to rescind, effective July 1,
2021, the April 8, 2021 Resolution declaring a Local Stat&miergency for the purpose of
permitting the County Board of Commissioners and other public bodies of Saginaw County to
meet by electronic and telephonic means; and to repeal the-ofistate travel ban approved
by the Board of Commissioners at the AprjlZ20 Board Sessiofithe motion carried by the
following roll-call vote:

Yes: Little, Webster,Winiecke, TanyBoyd, Matthews, Theiserlarris, Ewing, Krafft, and

Ruth - 11
No: -0
Total: -11
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PUBLIC HEARING

2nd Calll
At 5:44 p.m., Chairman RutAnnounced the second call of a public hearing on the
issuance of bonds to finance a project for Campus Partners 1 related to the acquisition
and improvement of the North Saginaw Charter Academy (NSCA) at 2332 Trautner Dr.,
Saginaw, Ml 48604He asked if tere was anyone wishing to speak; hearing none, he
announced the hearing would remain open.

REPORTS OF COMMITTEES

1. Human Services Committeed. TheisenChair;M. Webster ViceChair
None

2. Courts and Public Safety CommitteeS. Matthews Chair;C.Boyd ViceChair
2.1) SHERIEFRe: Approval to 1) Increase the Sheriff Department fleet by five (5) vehicles
(from 50 to 55) and 2) Allow the ordering of replacement patrol vehicles to occur prior to the
beginning of the fiscal year on Octobét. 1
2.20 ANIMAL CARE & CONTRQ@&: Approval to waive 2020 kennel inspections and
associated fees due to the COMI® pandemic

A Matthews moved, seconded bfany, to approve2.1 and 2.2 leaving room for exceptions
The Controller provided clarification on 2.1, which was amended to provide the Finance
Director with the proper direction to amend the Law Enforcement budget. The motion as to
2.1 carried by the following roitall vote:

Yes: Webster,Winiecke, TanyBoyd, Matthews, Theisertlarris, Ewing, Krafft, Little, and

Ruh ¢ 11
No: -0
Total: -11

A The motion as to 2.2 carried by the following raihll vote:
Yes: Winiecke, TanyBoyd, Matthews, Theisertlarris, Ewing, Krafft, Litte, Webster, and
Ruth ¢ 11
No: -0
Total: -11

FROM: COMMITHEEON COURTS & PUBLIC SAEETY *AMENDED  JUNE 22, 2021

Your committee considered Communication Ne22-3 from Sheriff WilliamFederspiel, requesting

F LILINRE @£ G2 MO LYONBIFaS GKS ydzyoSNI 2F @OSKAOf Sa
vehicles earlier in the year.

The committee met with Undersheriff Miguel Gomez via Zoom who explained the increase in the flee

is necessary due to situations that occur including vehicles out of service for repair as a result of traffic

crashes and regular maintenance. Additional unforeseen issues occurred in 2020 including the flood

emergency, which caused a need for more phtmits to close roads, and additional miles that were

put on patrol vehicles as extra Sheriff Patrols provided much needed assistance with delivery of meals

for the Meals on Wheels program for Commission on Aging. To cover funding, this year they propose
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keeping five (5) of the lowest mileage vehicles when ten (10) are typically sold (and replaced by the
purchase of new vehicles) for approximately $4,000 each. The purchase of new vehicles are included
in the Budget each year. The only extra amount needdl be insurance coverage for the extra
vehicles at approximately $1,400 per vehicle.

Undersheriff also requested approval to purchase seven (7) replacement vehicles that are in the
FY 2022 Budget earlier, prior to the FY 2022 Budget apprdhe vehicle order for FY 2021 was
ultimately cancelled as orders placed earlier by other police agencies were filled until the lack of
computer chips for vehicles became an issue. Vehicles were then searched for, located and purchased
from out of shte dealerships at a lower cost. The vehicles available were less expensive models than
the Tahoe model that was figured into the FY 2021 Budget, resulting in a cost savings. Approval to
order department vehicles prior to approval of the fiscal year midgould result in receiving the
ordered vehicles sooner avoiding the possibility of vehicles not being available or causing significant
delay due to the high demand.

We recommendpproval to 1) Increase the Sheriff Department fleet by five (5) velao@£) Allow the

order of replacement patrol vehicles to occur prior to the Octoliéfidcal yearby amending theLaw
Enforcement budget for FY 2021 fo286,783 utilizing fund balance. Doing so will then allow the
Purchasing/Risk Manager to issue a ghase order and encumber these funds when the vehicles are
2NRSNBER® LT GKS @SKAOf Sa INBE y2i NBOSAOGSR dzyiA
the Controller to carry forward these budgeted dollars into FY 2022.

Respectfully Submitted,
COMMITTEE ON COURTS & PUBLIC SAFETY

Sheldon MatthewsChair Christopher S. Boyd&/iceChair

Kyle R. Harris Cynthia M. Winiecke

Carl E. Ruth

FROM: COMMITHEON COURTS & PUBLIC SAEERY JUNE 22, 2021

Your committee considered Communication Me22-27 from Bonnie Kanicki, Director Animal Care
and Control requesting approval to waive Kennel Inspections and associated fees for 2020 due to the
COVIBL9 pandemic.

The committee met with Director KanickiavZoom who asked that the fees for 2020 Kennel
Inspection/Licensing be eliminated due to the facilities not being able to operate during the A9VID
pandemic.

We recommendpproval to waive the Kennel Inspections and associated fees for 2020.

Respetfully Submitted,
COMMITTEE ON COURTS & PUBLIC SAFETY

Sheldon MatthewsChair Christopher S. Boy&iceChair
Kyle R. Harris Cynthia M. Winiecke
Carl E. Ruth
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3. County Services CommitteeM. Webster, D. Krafft, ViceChair

3.1) VILLAGE OMERRILL/SAGINAW FUTURE, INC./GEMINI CAPITAL MANAGENENT
Support for Commercial Rehabilitation Districts in the Village of Merrill

3.2) PARKS & RECREAT|e@NApproval to contribute up to $30,000 from its FY 2021 Budget
for the development of the forrar SMI / future riverfront park project (Saginaw River
Headwaters Rec Area)

3.3) PARKS &RECREATIONNB Y ! LILINR2 @I f 2F acCcftz2gl3S 91 4as
related to the BayZil Trall

3.4) CIVIL COUNSEL/PURCHASIRISK MANAGERe: Approval of pposed amendments
to County Policy #244 Responsible Contractor Policy

A Webster moved, seconded heisento approve 3.1 3.3 leaving room for exceptiong.here
were no exceptions and theotion carried by the following roHcall vote:
Yes: Tany,Boyd, Matthews, Theisertiarris, Ewing, Krafft, Little, WebsterWWiniecke,and

Ruth ¢ 11
No: -0
Total: -11

[Commissioner Theisen left the meeting]

A Webster moved, seconded birafft, to approve 34. Discussion was heldegarding the
proposed changesat the Responsible Contractor Policy. After discussion, Boyd moved,
seconded by Winiecke, to amend the point allocation to local contractors from five (5) points
to ten (10) points to contractors whose primary business office is located in Saginaw County
and the motion carried by the following roHcall vote:

Yes: Boyd, Matthews, Little, WebsteMViniecke, Tanyand Ruth ¢ 7
No: Harris,Ewing,andKrafft ¢ 3

Abs: Theisen 1

Total: -11

A The main motion to approve 3.4, as amended, carried by tbkowing roll-call vote:
Yes: Matthews, Little, WebsterWiniecke, TanyBoyd, andRuth ¢ 7
No: Harris,Ewing,andKrafft ¢ 3
Abs: Theisen 1
Total: -11

FROM: COMMITTEE ON COUNTY SERVBCES JUNE 22, 2021

Your comnittee considered Communication No-22-11, 622-12, and 622-13 from the Village of

Merrill, Steve Jonas, Executive Vice President, Saginaw Future, Inc., and Gemini Capital Management,
submitting information on the Resolutions Establishing Commercial Béhton Districts for

Mo/ 202Qa 40 mnnd 9@ {I3IAYyl g {GNBSH YR DSYAYA |/
Merrill, MI.

We met with Mr. Jonas who informed the committee that Gemini Capital Management plamsetst
$3.5million to convert the former Merrill School building at 235 Saginaw St46Nhto market rate
apartments. The proposed project will incorporate 17 residential units, ranging from

( ]
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484 - 1,050 square feet, with studio to-Bedroom and two bathroom options. The second project is

at 104 E. Saginaw St. {A6) and is a formeongtime vacant building owned by Maureen and Aubrey
Woods. Their plans are to renovate and convert the building idteation for roasting coffee beans

and operating a coffee shop.

Although approval of the establishment of the Commercial Rehabilitation Districts is not required
under the Commercial Rehabilitation Act (PA 210 of 2005) the County Services Committee is
recommending support of these project in the Village of Merrill.

Respectfully Submitted,
COMMITTEE ON COUNTY SERVICES

Michael A. Webster, Chairman Dennis H. Krafft, VieEhair

Carol E. Ewing Jack B. Tany

Carl E. Ruth

FROM: COMMITTEE ON COUNERVICES3.2 JUNE 22, 2021

Your committee considered Communication N&@214 from Brian Keenahechel, Parks & Recreation
Director, requesting approval to contribute $30,000 from its FY 2021 Budget for the develbpfen

the former SMI / future riverfront park project (Saginaw River Headwaters Rec Area).

The committee met with Mr. Keenalrechel via Zoom who explained that these funds will be paired
with two (2) Michigan National Resources Trust Fund grants receivibe [8tate of Michigan allowing
Phase | work to be executed as scheduled.

It is the recommendation of your committee to contribute up to $30,000 from the Parks & Recreation
FY 2021 Budget for the development of the former SMI / future riverfront park pré¢fgaginaw River
Headwaters Rec Area) and authorize the proper county officials to execute the necessary documents.

Respectfully Submitted,
COMMITTEE ON COUNTY SERVICES

Michael A. Webster, Chairman Dennis H. Krafft, VieEhair

Carol E. Ewing Jack BTany

Carl E. Ruth

FROM: COMMITTEE ON COUNTY SERVMBCES JUNE 22, 2021

Your committee considered Communication N@225 from Brian Keenahechel, Parks & Recreation
S5ANBOU2NE NBIdzSadAy 3 FIEOLINRAAIKE G2KFS I (06 FiES2 @173 S ASDK:
Trail.

We met with Mr. Keenath.echel via Zoom who informed the committee that the parcel in question on

the flowage easement is being retained by the county in the land swap and will have a constructed
boardwalk connector to the Bayd4itail, which will not be impacted by occasional flooding by3iete

of Michigan.

2S NBO2YYSYR [LIWINRGIE 2F | aFt263S SIaSYSyaé
Trail.
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Respectfully Submitted,
COMMITTEBN COUNTY SERVICES

Michael A. Webster, Chairman Dennis H. Krafft, Vie€hair

Carol E. Ewing Jack B. Tany

Carl E. Ruth

FROM: COMMITTEE ON COUNTY SERVBCES *AMENDED JUNE 22, 2021

Your committee considere@ommunication No.-22-16 from Dave Gilbert, Civil Counsel, and Kelly
Suppes, Purchasing/Risk Manager, requesting approval of proposed amendments to County Policy
#244¢ Responsible Contractor Policy.

We met with Mr. Gilbert and Ms. Suppes via Zoom whormed the committee that they are
proposing the following amendments:

1. Local Preference ProvisigiTen (10)Enve{5)oint allocation to local contractors with their
primary business office located in Saginaw County and a three (3) point allocation to a
contractors whose primary business office is located within the Great Lakes Bay Region
(i.,e. Midland, Bay, and Isabella Counties). These points are bonus points and added to the
75 possible technical points.

2. Application of the Responsible Contractor Policy on projects greater than $1 million would apply
to stand alone Requests for Bids and Requests for Proposal. This provision would provide the
clarity we need when subcontractor work on projects like TheDesnECenter Capital projects
exceed $1 million.

3. Arecommendation to increase the project dollar amount to $3 million for st@nde Requests
for Proposals and/or Requests for Qualifications. The increase dollar threshold would process
smaller projects $50,000- $3 million) under the three (3) year pralification process.
The cost of work these days, because of material cost inflation, could require the County
Purchasing Department to process an increased number of projects throggReljuest for
Qualification and Committee evaluation process.

We recommend approval of proposed amendments to County Policy ¢Rksponsible Contractor
Policy as submittetiand amended at the Board Session

Respectfully Submitted,
COMMITTEE ON COUNERSICES

Michael A. Webster, Chairman Dennis H. Krafft, VieEhair
Carol E. Ewing Jack B. Tany
Carl E. Ruth

[Policy begins on next page]
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Category: 200
Number: 244

Subject: RESPONSIBLE CONTRACTOR POLICY
3. APPLICATION:

This Policy will be part ¢fie Purchasing Policy and procurement of construction contractors as awarded
through the request for proposal or invitation to bid or other process for bids $50,000 and over permitted
dzy RSNJ 0 KS [/ 2dzyGeQa t dzNOKIFaAy3a t2tA0& | HNmMD

2. INTENT:

Saginaw Countyicommitted to having responsible and ethical contractors and subcontractors on its
construction projects, so that all work is performed by responsible, qualified firms that maintain the
capacity, expertise, highly trained personnel, and other qualifioatiand resources necessary to
successfully perform County projects in a safe, timely, reliable, high quality andftextive manner.

To achieve that goal, the County will require contractors submitting bids on its construction projects to
provide infomation relating to each of the Responsibility Criteria listed below. The purpose of this
Policy is to assist the County in awarding contracts on every construction project to the most
responsible bidder who provides the best value to the County.

3. DEFINTIONS:

A. Construction Project: Any contract awarded for the construction, alteration, or repair of
any public building or public work of the County of Saginaw. The labor and material
necessary for the construction, renovation, repair or improvemeotseal property,
except repair in emergency situations, which requires solicited bids so that the work,
when complete, must be ready for service for its intended purpose and must require no
other work to be a completed system or component.

B. Responsible Bidder: A bidder for a construction project that has demonstrated an ability
to complete the prospective contract in a way that is timely, safe,-effsctive and
benefits the community. The criteria in this Policy are used to determingélaive
responsibility of the contractor in relation to other bidders.

C. Contractor: Any person, firm, corporation, partnership, association or any combination
thereof, which enters into a Contract with any awarding authority of the County of
Saginaw.

D. Subcontractor: Any person not an employee who enters into a contract with a contractor
to assist the contractor in performing a contract, including a contractor or subcontractor
of a public lessee or licensee or sublessee or sublicensee, to pedorassist in
performing services on the leased or licensed premises. The term subcontractor does not
include vendors or suppliers to County purchasing contractors.

( ]
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E. Bidder: Means any person or entity that applies for any contract whether or not the
application process is through an Invitation for Bid, Request for Proposal, Request for
Qualifications, or other procurement process.

F. Bid: Means any application submitted by a bidder in response to an Invitation for Bid,
Request for Proposal, Requést Qualifications, or other procurement process.

4. GENERAL POLICIES:

A. The County will request a contractor on projects $50,000 to $3,000,000 tquaify and
complete the PreQualification form every three (3) years that is listed in Appendix A
attached hereto. On County staradone projects greater tha$3,000,000, the County
will have the contractor complete a Request for Qualifications which is listed as
Appendix B attached hereto.

B. The bid documents must require any craxttor or subcontractor bidding on the project
to submit written responses and other information and documentation regarding the
listed Responsibility Criteria and any other criteria specified by the County through the bid
documents. The County may requesliditional information or explanation from any
contractor or subcontractor regarding any particular Responsibility Criteria. The bid
documents must provide that the County retain the right in its discretion to reject any and
all bids. All required coractor financial and privileged information must be kept from
public disclosure unless otherwise required by law.

C. For each separate bid package, The County in its discretion will weigh the information
provided by the contractor or subcontractor regard the responsibility criteria, as a
whole to determine whether the contractor or subcontractor is a responsible bidder and
the relative responsibility of the contractor in relation to other bidders. Except as
otherwise required by law, no single critenvill necessarily be determinative in assessing
responsibility or relative responsibility.

5. SUBSTANTIALLY LOW BID REVIEW:

In the event the amount of a bid appears disproportionately low when compared with estimates
undertaken by or on behalf of the Goty and/or compared to other bids submitted, the County
reserves the right to inquire further of the bidder to determine whether the bid contains mathematical
errors, omissions, and/or erroneous assumptions, and whether the bidder has the capabilitjciope

and complete the contract for the bid amount.

6. ENFORCEMENT:

Violations of this Policy may be reported to the Purchasing Department, which must investigate such
complaint. Whether based upon such complaint or otherwise, if the Purchasing Department has
determined that the contractor has violated any provision astRolicy or provided false information

to the County, the Purchasing Department must issue a written notice to the contractor that the

( ]
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violation is to be corrected within ten (10) calendar days from receipt of notice. Such notice shall be
sent registerednail. In the event the contractor has not corrected the violation, or taken reasonable
steps to correct the violation within ten (10) calendar days, then the Purchasing Department may
request the awarding authority to declare a material breach of thereamt and exercise its contractual
remedies thereunder, which are to include, but not be limited to, termination of the contract as
outlined in the termination clause of the contract.

Board of Commissioners i June 22, 2021

7. SEVERABILITY:

The terms, conditions, and provisions of this Padioy hereby declared to be severable, and, should
any portion, part or provision of this Policy be found by a court of competent jurisdiction to be invalid,
enforceable or unconstitutional, the County Board of Commissioners hereby declares its intent that
the Policy shall have been enacted without regard to the invalid, enforceable or unconstitutional
portion, part or provision of this Policy.

Approved as to Substance: Approved as to Legal Content:
Saginaw County Controller/CAO Saginaw County Civibnsel

ADOPTED: February 16, 2021
AMENDED: June 22, 2021
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APPENDIX A

Countyof Saginaw

Pre Qualification Form (PQF)
ForContractors

Pleasesubmitall Pre-Qualification Formgto:
Countyof Saginaw
ATTN:KellySuppes
111S.MichiganAvenue
Sagnaw, M| 48602
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ContractorPre-Qualification Form

Generalnformation

CompanyName: Telephone: Fax:
StreetAddress: Mailing Address:
Date: EMail Address:
1. Officers
President:Vice
President:
Treasurer:

2. Howmanyyearshasyour organizationbeenin businessunderyour presentfirm name?

3. ParentCompanyName:

City:

State: Zip:

4. UnderCurrentManagementSince(Date):

5. Contacffor Insurancenformation:

Title: Telephone: Email:
6. Insurance Carrier(s)
Name Typeof Coverage Telephone
[ 256 |
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County of Saginaw ContractorPre-QualificationForm

/. Are youselfinsuredfor Worker'sCompensatiorinsurance? Yes No

8. Contactsfor Requesting3ids(list 2):

Name/Title: Telephone: Email:

9. Pre-QualificationFormcompletedBy:

Title: Telephone: Email:

Organization

1. Formof Business: SoleOwner: Partnership: Corporation:

2. DescribeServiceerformed:

Construction ConstructionDesign OriginalEquip.Manufactureré& Installer
ProjectMaintenance Maintenance ServiceWork (e.gjanitorial, clerical)
Other

3. Describdditional Serviceerformed:

4. Listother typesof work within the servicesyou normally performthat you subcontractto others:

5. AnnualDollarVolumefor the PastThreeYears:
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20 20

20

6. LargestlobDuringthe Last3 Years:$

7. YourFirm'sDesiredProjectSize:

Maximum:

Minimum:

8.BondingCompany:

9. BondingCapacity$

10. Stateandlocallicensesandlicensenumbersheld by your organization:

11.Whatareyourformaltrainingprograms:a)apprentice/journeymenb) other comparabldormal training

programs?

WorkHistory

1. Largestdollarvaluedjobs in progress:

Customer/Location Typeof Work Size $M Contact Telephone
2. Largesdollarvaluedjobs in the pastthree years:
Customer/Location Typeof Work Size $M Contact Telephone
( ]
2
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3. Arethere anyjudgements, claimsor suitspendingor outstandingagainstyour company?o Yes o No

Ifves,please attacltdetails

4. Areyou or haveyou ever beeninvolvedin any bankruptcyor reorganizationproceedings?o Yes o No

Ifyes, pleaseattachdetails

5. Hasyour organizationeverfailed to completeanywork awardedto it?

6. Hasyour organizationbeeninvolvedin any lawsuitsor arbitration with regardto constructioncontracts within the
lastfiveyears?

7.Within the lastfive years,hasany officer or principalof your organizationever beenan officer or principal of another
organizatiorwhen it failedto completea constructioncontract?(Ifthe answerisyes,please attachdetails)

8. Providethe followinginformationon five ownersthat haveusedyour services.Governmentalowners preferred.

a) FirmName: ContactName: Project:
Address: Telephone: Email:
b) FirmName: ContactName: Project:
Address: Telephone: Email:
c) FirmName: ContactName: Project:
Address: Telephone: Email:
d) FirmName ContactName: Project:
Address: Telephone: Email:
e) FirmName ContactName: Project:
Address: Telephone: Email:
[ 259 }
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9. Providethe following information on five architectsthat you haveworkedwith inthe pastfive years.
Governmentabrojectspreferred.

a) FirmName ContactName: Project:
Address: Telephone: Email:
b) FirmName ContactName: Project:
Address: Telephone: Email:
¢) FirmName ContactName: Project:
Address: Telephone: Email:
d) FirmName ContactName: Project:
Address: Telephone: Email:
e) FirmName ContactName: Project:

Address: Telephone: Email:

Safetyand Health Performance

1. WorkersCompensatiorExperienceModification Rate(EMR)Data:

a) EMRis: b) EMRfor lastthree years:
___Interstate Rate 20
___Intrastate Rate 20
___MonopolisticState Rate 20
__ DuaRate

c) Stateor Origin: d) EMRANniversaryDate:

2. Injury andllinessData:

a) Employeehoursworked lastthree years(excludingsubcontractors)

Year: 20 Hours:
vear: 20 Hours:
Year: 20 Hours:

b) Providethe following data (excludingsubcontractor)usingyour OSHA300and 300A Formsfor the past three (3)years:
(Notes:Datashouldbe the bestavailabledata applicableto the workiin this regionor area. If your companyis not required to maintain
OSHA300 and 300Aforms, pleaseprovide information from your Worker's Compensatiorinsurancecarrieritemizing all claimsfor the
last threeyears).
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Injuryrelatedfatality:

20 Number: Rate:
20 Number: Rate:
20 Number: Rate:

Lostworkday casesinjuries involvingdaysawayfrom work, or daysof restrictedwork activity or both:

20 Number: Rate:
20 Number: Rate:
20 Number: Rate:

Lostworkday caseinjuriesinvolvingdaysawayfrom work:

20 Number: Rate:
20 Number: Rate:
20 Number: Rate:

Injuriesinvolvingmedicaltreatment only:

20 Number: Rate:
20 Number: Rate:
20 Number: Rate:

Total OSHARecordabldnjury Rate: 20

Number: Rate:
20 Number: Rate:
20 Number: Rate:

3. Haveyou receivedanyregulatory(EPAOSHAegtc.) citationsin the lastthree years?Yes  No

Safetyand Health Programsand Procedures

1.Highestrankingsafety/health professionalin the company:

Title: Telephone: Fax:

2. Doyou haveor providethe following:
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a) Fulltime Safety/HealthDirector. Yes No
b) Fulltime Safety/HealthSupervisor: Yes No
c¢) Fultime JobSafety/HealthCoordinator: Yes No

3. Doyou haveor providethe following:

a) Safety/Healthincentiveprogram: Yes No
b) Companypaidsafety/healthtraining: Yes No
4. Doyou haveawritten Safety& HealthProgram? Yes No

Ifves.pleasesubmit

5. Doyou havea substanceabuseprogramincludingTesting? Yes No

6. Doyour employeesread,write and understandEnglistsuch thatthey canperformtheir job tasks safelywithout
aninterpreter? Yes No

If no, providea descriptionof your planto assurethat they cansafelyperformtheir jobs.

Print FirmName/Principal

Signature/Principal

Date
Pleasesubmitall Pre-QualificationFormsto:
Countyof Saginaw
ATTN:KellySuppes
111 SMichiganAvenueSaginawMI| 48602
Countyof Saginaw ContractorPre-QualificationForm
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DO NOT FILL OUT - OWNER USE ONLY

The Contractor is:
[ ] Acceptable for Approved Contractor List

| Conditionally Acceptable for Approved Contractor List

Conditions:

Date Contractor Notified

Approved By: Date:
Reviewer: Date:
Reviewer: Date:

ContractorEvaluation
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APPENDIX B
PART Il. EVALUATION CRITERIA

EVALUATION OF QUALIFICATIONS

Applications will be evaluated based on the completeness of the information provided. Failure to
provide any of the requested information may result in disqualification. The criteria listed below will
be used in theevaluation of the qualifications submitted and may be modified depending on the

circumstances.

2.1. FIRMS QUALIFICATIONS (15 POINTS)

Firms Overall Construction Management Experience and Capability to perform the work.
Demonstrated ability to manage construmti to achieve quality of work required by the
construction management contract and expected by Owner.

Integrated approach including supply, demand, and sustainability

Specialized experience & dedicated resources in this market

Proximity of local resources

Financial stability, as evidenced by payment and performance bonds and overall bonding
capacity

2.2. PERSONNEL QUALIFICATIONS (10 POINTS)

Quality of professional qualifications of Key personnel assigned to this project from
preconstruction through project closeout. Owner expects no change in key project
personnel throughout the project.

Quality of professional qualifications of supporting personnel assigned to this project.

2.3. PROJECT MANAGEMENT (15 POINTYS)

Lifecycle sproach to project management across planning, assessment, program
implementation, services, measurement and reporting.

Quality of approach to project management: accredited professionals, corporate standards.
Clear assignment of responsibility for variqgueject tasks to specific individuals.

Demonstrated ability to coordinate construction activities and to minimize adverse
construction impacts to the general public and customers of the facility.

Demonstrated ability to work with the various subcontragtdn resolving construction
conflicts and ensuring safety.

Ability to effectivelyY I yI 3S LINRP2SO0 O2yaidNHzOUA2Yy Ay Of dz
the project on schedule.

2.4. SAFETY AND HEALTH PERFORMANCE (10 POINTS)

Workers Compensation Experience diffication Rate (EMR) Data for the past 3 years.

( ]
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Please describe your Safety/Health program (Safety/Health Director, Incentive Program,
Safety Training, Substance Abuse Testing)
5SAONROGS @2dzNJ / 2YLIl yeQa LXLFYy 2F FOGA2Y A0
Improvement Projects (project specific).

2.5. EXPERIENCE (25 POINTS)

Prior experience (within the last five years) in managing similar public or private
constructon projects.

| 2y &G0 NHzOGA2Yy alyl3SYSyid CANXYQ&a SELISNASYyOS
facilities.

| 2y aGNHzOGA2Yy al yI3SYSyid CANXYQa SELISNARSYOS
Region, specifically Saginaw County.

Construction Managemgii CANX Q& SELISNASYOS sAlGK O2yal
million in value.

2.6 LOCAL PREFERENCE

9 Ten Five point allocation to local contractors with their primary business office located in
Saginaw County.

9 Three point allocation to a contractor whose primary business office is located within the
Great Lakes Bay Region (i.e., Midland, Bay and Isabella Counties).

2.7. FEE FOR SERVICES/COST PROPOSAL (25 POINTS)

All Construction Managementrfs will be required to submit a separate Cost Proposal with your
jdzZ €t AFAOF GA2ya AY | {SLINIIGS/ hBf¢EBR/ VDBt 2LIB! DS

The Cost Proposal will not be opened until all Qualifications have been evaluated and aagign&d

gl dzS P tfSFasS /2YLXSGS a! GaGFr OKYSYy(d wmé Fa LI NI
be a fixed fee plus reimbursable costs. All general Condition items (ex. Portable toilets, dumpsters,
permits, temporary power, etc.) are a datecost to the County with no maitkp. The Cost Proposal

must identify what is excluded and expectations that the Construction Manager has of the Owner.

The Construction Management Firm awarded the contract will be required to provide a Payment and
Perfomance Bond for the project. All Costs for the Bond must be included in your cost proposal.
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REQUEST FOR QUALIFICATIONS
CONSTRUCTION MANAGEMENT SERVICES

DECLARATION OF SUBMITTER

Ladies and Gentlemen:

In response to your invitation, thendersigned, as Submitter, hereby declares that the qualifications
presented are made in good faith without fraud or collusion with any other parties submitting
qualifications, and that the Submitter has had the opportunity to ask questions and receifieatians
regarding the request for qualifications prior to submission date.

In submitting qualifications, it is understood tREOUNT Yeserves the right to accept or reject any or all
qualifications submitted, to waive irregularities and/or formalitaesd, in general, to make award in any
manner deemed by it, in its sole discretion, to be in its best interBgtsigning below you confirm that
you are authorized by your firm to sign all future documents related to this project on behalf of your firm.

Signature

Name and Title (Please print or type)

Name of Firm

Date
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REQUEST FOR QUALIFICATIONS
SUBMITTAL REQUIREMENTS

NAME OF FIRM

CONTACT PERSON

ADDRESS

TELEPHONE NUMBER

FAX NUMBER

EMAIL ADDRESS

Submittals should be as complete and concise as possible, and include the following information in the
order and format outlined below:

Firm Organization:

A. General Information:

Firmownership structure and principals of the firm.

-.NAST RSAONALIIAZ2Y 2F FANXY KAal2
0SSy Ay 2LISNI A2y YR ydzYoSN 27
ownership.

Number of permanent mployees.

Number of employees with jail construction experience.

NES &aAl Sz
eSIFNRa ¥

B. Features distinguishing your firm from your competitors.
C. Contact information for authorized negotiator(s).

D. Provide an explanation and information regarding any project you workeeiowere not
selected to work on, that resulted in litigation.

Project Experience of Firm
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e

Using Attachment #2, provide the information requested for institutional projects, especially
facility projects on which this team is serving, or has served, as Construction Manager. In the Project
bl YSK5SAONRKLIIAZY S LINE O AsSpecific yedpansiblities forzegich prgeetémd (1 K
Fye NBfSGFyld AyT2NYI Gava the vartacdzin congtrBctioh sosté@imateN 2 f S
construction delays, unusual circumstances, etc.

Staff Qualifications:

A. Identify the key managemenstaff for the project. Provide an Organizational Chart
identifying all your key staff members and showing how each interacts with other staff
members assigned to this project. For each key staff member, please include a detailed
resume, which at a mininma summarizes the following:

- Education, including name of institution, field of study, degree(s) earned, and
year(s) received.

- Professional registrations and/or professional society membership(s).

- Number of years of experience and number of years wighfirm.

- Project experience including size (cost/area), start/completion dates, and
description of project (type, complexity, new, renovation, addition;gming
occupancy, etc.).

- Availability for this project

Work Plan
Include a narrativalescription of your plan for accomplishing the work of this project. Indicate the
various tasks, labor hours allocated for various tasks, major benchmarks, and decision points in your

work plan.

Concurrent Work Load:

Provide a listing and description lading size, cost, and duration of anticipated concurrent projects of
the firm. Provide an indication of how this anticipated workload compares to your firm's previous
workload levels. Provide a brief explanation of the impact these projects will hatreésoproject.

Project Budget/Schedule

Include an example of a project budget and schedule.

268

—
| —



Board of Commissioners i June 22, 2021

Attachment 1

Construction Management Fee/Reimbursable Cost Breakdown

Included
In Fee

Reimbursed
Expenses

Accounting and Payroll

Transportation Exp.

Field Office Personnel

Building Permitg Secure

Expediting Expenses

Field Office & Furnishings

Change Orders

Clerk / Clerical

Labor Relations

Main Office Expenses and Personnel

Out of Town trips w/Prior Approval by Ownel

Overhead & Profit

Payment Applications and Approvals

Procuring Bids

Program and Plan Review w/OwneA/E

Project Insurance (Builders risk by Owner)

CM General Liability

Receiving of Prurchased Materials

Safety & Fire Protection

Scheduling

Shop Drawing Review

Transportation Cost of Project Manager

Utilities Related to Field Office

Writing Contracts

On-Site Vehicle

Reproduction EXpenSQScept construction Documents)

Telephone Expenses / Fax Machine Expens

Postage/UPS

$
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Attachment 2
Project Experiences
Required formatUse one for each project

Firm Name:

Project Name/Description

Start/Completion Date

General Contractor

Delivery Method

Architect'sEstimated Cost

Original Construction Cost

Final Construction Cost

Total Square Footage

Owner Information:
Contact Name
Title
Entity Name
Address
Phone
Email Address
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4. BudgetAudit Committeec D. Krafft, Chair;C. BoydViceChair

4.1) HEALTH DEPARTMENS Approval of $53,000 from the Public Improvement Fund to
engage WTA Architects for facility clinical design and bidding for the integration of
primary care with Public Health

4.2) MAINTENANGCEre: Approval to amend the 2021 Capital Improvement Budget by
$43,600 to complete projects inthe® A & G NA OG / 2dz2NI YR t NP &S

4.3) COMMISSION ON AGINfe: Approval to amend the FY 2021 Beatrelated to the
Foster Grandparent Program and the Meals on Wheels Program

4.4) COUNTY CLER¥E: Approval to continue funding the use of temporary employees in
the Circuit Court Records Office and capital outlay funding to expedite technology
upgradesh y G KS /[ 2dzyde /tSN]JQa hFTFFAOS

A Krafft moved, seconded by Boyd, to approve 4.1 amended to add clarification that
amendment of the Public Improvement Fund will increase it by $53,000 using offsetting fund
balance. The motion carried by the following raihll vote:

Yes: Harris, Ewing, Krafft, Little, Webster, Winiecke, Tany, Boyd, Matthews, and RUith
Abs: Theisenc 1

No: -0

Total: -11

A Krafft moved, seconded by Boyd, to approve 4¢24.4 leaving room for exceptions.
(Board Report 4.4 waamended to provide the Finance Director with the proper direction to
amend the CPL and Public Improvement Fund budgets in regard to funding the request) There
were no exceptions and the motion carried by the following rodll vote:

Yes: Ewing, Krafft, iitle, Webster, Winiecke, Tany, Boyd, Matthews, Harris, and RgttO
Abs: Theisen 1

No: -0
Total: -11
FROM: COMMITTEE ®GWVYDGET/AUDIF 4.1 *AMENDED JUNE 22, 2021

Your Budget/Audit Committee considered Communication Nb6-8 from Christina Harrington, Public

Health Director, requesting approval of $53,000 from the Public Improvement Fund to engage
WTA Architects for facility clinical design abdiding for the integration of primary care with

Public Health(Original request from March 2021)

We met with Ms. Harrington via Zoom who informed the committee that through partnership with
CMU Health and Saginaw County Health Departm@@HD), leadership at both organizations continue

to engage in discussions on how better to serve Saginaw County residents by providing quality health
care services. The discussions between Dr. Shaheen, Dr. Pruitt and the Health Director have developed
a phased approach for the integration of primary care into health department services. The phased

F LILINRF OK F2NJ Ot AYyAOFf AyGSaANI GAz2y O2yaraida 27
building. This first step will better equip the Health Depeent facility to provide quality primary care

to existing CMU Health patients and SCHD clients. Engaging WTA Architects to design the clinical space,
provide architectural drawings, and assist with contract bidding is the first step in the procesgino be
renovations.
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We recommend approval to utilize $53,000 from the Public Improvement Fund to secure
WTA Architects for the first floor facility clinical design and assist with contract bidding for the
integration of primary caravith Public Health*and approval to amend the Public Improvement Fund
budget by increasing it by $53,000 with an offsetting Fund Balance

Respectfully Submitted,
COMMITTEE ON BUDGET/AUDIT

Dennis H. Krafft, Chair Christopher S. Boyd, Vi€hair

JackB. Tany James G. Theisen

Carl E. Ruth

FROM: COMMITTEE ®YDGET/AUDIF 4.2 JUNE 22, 2021

Your Budget/Audit Committee considered Communication N@2-68 from Tony DePelsMaeker,
Maintenance Director, requestingpproval to amend the 2021 Capital Improvement Budget by
$43,600 to complete projects during this fiscal year in th& D@strict Court, including Probation and

¢CNF FFAOS Ot AYyUAy3d ¥ PmtIcnnd YR GKS t NRA&SOdzi;
We met with Mr. [2PelsMaeker via Zoom who explained painting of the Probation and Traffic
Departments is necessary as these offices have not been painted in some time and deterioration of the
existing paint is evident. The carpet in the lobby and hallway areas of th& Progii 2 NQa h T FA
NBLX I OSR NBOSyidfe IyR GKS tNraSOdzizNna 2FFAOS
match.

We recommend approval to amend the 2021 Capital Improvement Fund Budget by $43,600 to
complete projects in the 70Distridi  / 2 dzZNJi 6t NRoF A2y kK ¢NF FFAOO | yR

Respectfully Submitted,
COMMITTEE ON BUDGET/AUDIT

Dennis H. Krafft, Chair Christopher S. Boyd, Vi€hair

Jack B. Tany James G. Theisen

Carl E. Ruth

FROM: COMMITTEE ®GNDGET/AUDIF 4.3 JUNE 22, 2021

Your Budget/Audit Committee considered Communication Ne&2@1 from Jessica Sargent,
Commission on Aging (COA) Director, requesting approval of FY 2021 Budget adjustments to
1) Foste Grandparent Program to accommodate meal stipends for program volunteers;

2) Acceptance of $22,000 in grant funding from the Meals on Wheels Association of America; and
3) Acceptance of $377,000 grant frétmeriCorps Senior to expand the Foster Grandparent Program

to Midland and Bay Counties.

We met with Ms. Sargent via Zoom who explained that 1) Moving $12,000 in funds from travel
expenses that were not incurred during the pandemic into Food to cover regabursement is an
allowable expense within the fund; 2) Acceptance of the $22,000 in grant funding from the Meals on
Wheels Association of America authorizes the purchasepaick boxes of shelf stable emergency food

for the Meals on Wheels and senicenter participants, to purchase and assemble 250 personal needs
care packages, and to purchase storage cabinets for the Marie Davis Senior Center. The grant does not
require a local match; 3) Addition of new budget activity for the Foster GrandparegtdPno(FGP) to
accept a federal grant from AmeriCorps Senior awarded to the COA in the amount of $377,000 (equally
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