AGENDA

COUNTY SERVICES COMMITTEE
111 S. Michigan Ave., Room 200, Saginaw M| 48602
Wednesday, December 3, 2025 - 4:00 p.m.

Members: Michael Webster — Chair, Dennis Harris — Vice-Chair, John Kaczynski, Gerald Little, Jack Tany

Others: County Clerk, Administrator, Finance Director, Civil Counsel, Board Staff, Media
l. Call to order

I. Welcome

Il. Correction/Approval of Minutes (November 5, 2025 - Attached)

V. Public Comment (Speakers limited to 3 minutes)

V. Agenda

1. Brian Wendling, Public Works Director, re:
= 12-16-1 Requesting approval of (1) Resolution Approving Apportionment of
Operational Costs and Accepting for File the FY 2026 Budget of the Saginaw
Area Storm Water Authority; and (2) Resolution Appointing Trustee and
Alternate Trustee of the SASWA Board of Trustees (Res. 2025-19/Res. 2025-20)

2. Dennis Borchard, Managing Director; Dan Armentrout, Director of Engineering; and Lacey Ziola,
Director of Finance, Saginaw County Road Commission, re:
= 12-16-2 Submitting its report on how additional funding will impact our roads and a list
of 2026 proposed primary road projects (Informational — Receive & File)

3. INFORMATIONAL COMMUNICATIONS - None

4. Any other matters to come before the committee

VI. Miscellaneous
VIl.  Adjournment

11-25-25/sek




MINUTES

COUNTY SERVICES COMMITTEE
111 S. Michigan Ave., Room 200, Saginaw MI 48602
Wednesday, November 5, 2025 - 4:00 p.m.

DRAFT

Present: Michael Webster — Chair, Dennis Harris — Vice-Chair, John Kaczynski, Gerald Little, Jack Tany

Others:

Mary Catherine Hannah, Koren Thurston, Dave Gilbert, Andrew Klaczkiewicz, Grace Smith,
Steve Hensley, Ann Bruzewski, Jessie Hund, Jaime Ceja, Brian Keenan-Lechel, Darcie Totten,
Suzy Koepplinger, Catherine Hicks and others

Call to order — Chair Webster at 4:00 p.m.

Welcome

Correction/Approval of Minutes (October 8, 2025)

=  Moved by Chairman Tany, seconded by Commissioner Harris, to approve. Motion carried.
Public Comment — None

Agenda

1. Ann Bruzewski, President/CEO, Saginaw County Convention & Visitors Bureau, re:
= 11-18-1 Submitting its 2024 Audited Financial Statements and its proposed 2026
Budget for approval

e Ann Bruzewski brought gourmet cookies from Krav’n Cookies in the SVRC Marketplace to
the County Services Committee meeting. Commissioners appreciated the courtesy.

=  Moved by Kaczynski, seconded by Little, to receive and file the 2024 Audited Financial
Statements. Motion carried. (Receive and File)

= Moved by Tany, seconded by Harris, to approve its proposed 2026 Budget.
Motion carried. (Board Report)

2. Steve Hensley/Grace Smith, Saginaw Future, re:
= 11-18-2 Submitting its fourth quarter report for July 1, 2025 — September 30, 2025 and
requesting disbursement of $52,500 in performance-based funding pursuant to
amended Saginaw County and Saginaw Future Inc. Services Agreement
e Discussion was held; Saginaw Future has exceeded all previously set goals by 25% or more;
Job creation by over 200%, project development by 33%, and government contracts by
25.7%.
= Moved by Tany, seconded by Kaczynski, to approve. Motion carried. (Board Report)

3. Andrew Klaczkiewicz, Director, Information Technology, re:
= 11-18-3 Submitting new County Policy #504 - “Mobile Device Management Policy” for
review and approval

e This policy ensures the protection of county data, compliance with security standards, and
appropriate use of mobile devices. Discussion was held regarding the number of stipends
paid for county cell phones, the number of county mobile devices, including smartphones,
tablets, and other portable devices, and the cost. The Administrator’s Office and I.T. will
provide an account at the December County Services Committee meeting for further
discussion prior to advancing this request to the full board.

=  Moved by Harris, seconded by Little, to table this item to the December County Services
Committee meeting. Motion carried.

11-6-25/rls,sek




4. INFORMATIONAL COMMUNICATIONS - None

5. Any other matters to come before the committee - None

VI. Miscellaneous - None
VIl.  Adjournment

= Moved by Harris, seconded by Little, to adjourn. Motion carried; time being 4:50 P.M.
Respectfully Submitted,

Michael Webster, Committee Chair
Suzy Koepplinger, Committee Clerk

11-6-25/rls,sek




COUNTY OF SAGINAW
COUN

BRIAN J. WENDLING
PUBLIC WORKS COMMISSIONER
Governmental Center
111 S. Michigan Avenue
Saginaw, Michigan 48602-2086
Phone 989-790-5258 @ FAX 989-790-5259

November 25, 2025 /‘72 B /é B (

Honorable Chairman Jack Tany

Saginaw County Board of Commissioners
111 South Michigan Avenue

Saginaw, M1 48602

Dear Chairman Tany,

Please allow this letter to serve as my request to meet with the County Services Committee
at its December 3, 2025, meeting regarding the following matter:

e Request to approve by resolution and forward the annual Saginaw Area Storm
Water Authority cost apportionments and 2026 budget.
e Resolution to Appointment a Trustee and Alternate Trustee

Attached for your review is a copy of the 2025 SASWA budget and annual membership
apportionments along with the same as the proposed for 2026. I will be in attendance on
December 3" to answer any questions you or the committee may have.

Thank you for your consideration.

Respectfully,

Brian J. Wendling
Public Works Commissioner



SASWA

Saginaw Area Storm Water Authority

SASWA ANNUAL BUDGET
2026

Public Participation Process (PPP)/ Public Education Plan (PEP) Implementation
Public Education Implementation and Documentation
Surveys for PEP 2028 (year five of permit)
Website (upload documents, utilization fee, etc.)

lilicit Discharge Elimination Program (IDEP) Implementation
Water Quality test supplies
Dry Weather Screening
Spill Documentation and follow-ups

Post Construction Controls (Dbcumentation)

Pollution Control and Good Housekeeping Controls
Catch Basin Inspections
PIPP / SWPPP Updates

Total Maximum Daily Load (TMDL)
Water Quality test supplies
Wet Weather Screening

Progress Report - Documentation & Submittal via MiEnviro

Permit Reissuance
Permit Reissuance Submittal 2025
Permit Document Review and Update
Mapping Updates

Administration, consultation & meetings
SASWA Employee Training

EGLE Audits

Insurance, mailing, miscellaneous
Accountant and Auditor

Legal consultation

TOTAL =
Contingencies (10%) =

Budget for 2026 =

Cost estimate 2025 Cost Difference
$5,000.00 $3,000.00 $2,000.00
$0.00 $0.00 $0.00
$5,000.00 $3,000.00 $2,000.00
$1,000.00 $1,000.00 $0.00
$10,000.00  $8,000.00 $2,000.00
$3,000.00 $3,000.00 $0.00
$500.00  $1,000.00 -$500.00
$20,000.00  $25,000.00  -$5,000.00
$0.00 $2,500.00 -$2,500.00
$500.00 $500.00 $0.00
$5,000.00 $5,000.00 $0.00
$20,000.00  $12,500.00 $7,500.00
$5000.00  $10,000.00  -$5,000.00
$0.00 $4,000.00 -$4,000.00
$0.00 $4,000.00 -$4,000.00
$30,000.00  $30,000.00 $0.00
$3,500.00 $1,000.00 $2,500.00
$10,000.00 $0.00 $10,000.00
$6,000.00 $6,000.00 $0.00
$9,000.00 $9,000.00 $0.00
$1,000.00 $1,000.00 $0.00
$134,500.00  $129,500.00  $5,000.00
$13,450.00  $12,950.00 $500.00

$147,950.00  $142,450.00  $5,500.00
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SASWA

Saginaw Area Storm Water Authority

SASWA ANNUAL BUDGET
2025

Public Participation Process (PPP)/ Public Education Plan (PEP) Implementation
Public Education Implimenation and Documentation
Surveys for PEP 2028 (year five of permit)
Website (upload documents, utilization fee, etc.)

lllicit Discharge Elimination Program (IDEP) Implementation
Water Quality test supplies
Dry Weather Screening
Spill Documentation and follow-ups

Post Construction Controls (Documentation)

Pollution Control and Good Housekeeping Controls
Employee training (IDEP & spill refresher)
Catch Basin Inspections
PIPP / SWPPP Updates

Total Maximum Daily Load (TMDL)
Water Quality test supplies
Wet Weather Screening

Progress Report - Documentation & Submittal via MiWaters

Permit Reissuance
Permit Reissuance Submittal 2025
Permit Document Reivew and Update
Mapping Updates

Administration, consultation & meetings
EGLE Audits

Insurance, mailing, miscellaneous
Accountant and Auditor

Legal consultation

TOTAL =
Contingencies (10%) =

Budget for 2025 =

Cost estimate 2024 Cost Difference
$3,000.00 $3,000.00 $0.00
$0.00 $0.00 $0.00
$3,000.00 $3,000.00 $0.00
$1,000.00 $1,000.00 $0.00
$8,000.00 $8,000.00 $0.00
$3,000.00 $3,000.00 $0.00
$1,000.00 $1,000.00 $0.00
$1,000.00 $1,000.00 $0.00
$25,000.00 $25,000.00 $0.00
$2,500.00 $2,500.00 $0.00
$500.00 - $500.00
$5,000.00 - $5,000.00
$12,500.00 $12,500.00 $0.00
$10,000.00 $0.00 $10,000.00
$4,000.00 $4,000.00 $0.00
$4,000.00 $4,000.00 $0.00
$30,000.00 $30,000.00 $0.00
$0.00 $0.00 $0.00
$6,000.00 $6,000.00 $0.00
$9,000.00 $9,000.00 $0.00
$1,000.00 $1,000.00 $0.00
$129,500.00  $114,000.00 $15,500.00
$12,950.00 $11,400.00 $1,550.00

$142,450.00  $125,400.00 $17,050.00
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RESOLUTION 2025 - 19
SAGINAW COUNTY, MICHIGAN

RESOLUTION: APPROVING APPORTIONMENT OF OPERATIONAL COSTS and
ACCEPTING FOR FILE THE FISCAL 2026 BUDGET OF THE
SAGINAW AREA STORM WATER AUTHORITY

Jack B. Tany, Christopher S. Boyd, Lisa R. Coney, Denny M. Harris,

John L. Kaczynski, Gerald D. Little, Sheldon Matthews, Mark S. Piotrowski,
Tracey L. Slodowski, Richard A. Spitzer, Michael A. Webster

At a regular meeting of the County Board of Commissioners of the County
of Saginaw, held on the 16th day of December, 2025, at 5:00 p.m.

PRESENT:
ABSENT:

offered the following resolution and moved for
adoption. The motion was seconded by

WHEREAS, Saginaw County has previously joined the Saginaw Area Storm
Water Authority, hereafter “Authority”, and is a constituent municipality
pursuant to the Articles of Incorporation adopted by the Authority; and,

WHEREAS, two-thirds (2/3) of the legislative bodies of the Member
Municipalities are required to approve the apportionment of the annual
operating costs of the Authority; and,

WHEREAS, the authority is required to file with the legislative bodies of
the Member Municipalities an annual budget for the next fiscal year covering
the proposed expenditures to be made for the organization and operation of
the Authority.

NOW, THEREFORE, BE IT RESOLVED by the Saginaw County Board of
Commissioners as follows:

1 The apportionment of the 2026 annual operational costs for the
Authority is approved as presented.

2. The 2026 annual budget of the Authority is received and accepted
as presented.



YEAS:
NAYS:

IN WITNESS WHEREFORE, | have hereunto fixed my official signature on
this 16th day of December, 2025.

Vanessa Guerra, County Clerk




RESOLUTION 2025 - 20
SAGINAW COUNTY, MICHIGAN

RESOLUTION: APPOINTING TRUSTEE AND ALTERNATE TRUSTEE
SAGINAW AREA STORM WATER AUTHORITY BOARD OF TRUSTEES

Jack B. Tany, Christopher S. Boyd, Lisa R. Coney, Denny M. Harris,

John L. Kaczynski, Gerald D. Little, Sheldon Matthews, Mark S. Piotrowski,
Tracey L. Slodowski, Richard A. Spitzer, Michael A. Webster

At a regular meeting of the County Board of Commissioners of the
County of Saginaw, held on the 16th day of December, 2025, at 5:00 p.m.

PRESENT:
ABSENT:

offered the following resolution and moved for
adoption. The motion was seconded by

WHEREAS, Saginaw County has previously joined the Saginaw Area
Storm Water Authority, hereafter “Authority”, and is a constituent municipality
pursuant to the Articles of Incorporation adopted by the Authority and

WHEREAS, each constituent municipality is required to periodically
designate a constituent member and alternate constituent member to serve
on the Authority Board of Trustees.

NOW, THEREFORE, BE IT RESOLVED by the Saginaw County Board of
Commissioners as follows:

1. The following are hereby appointed as trustee and alternate
trustee, respectively of this County of Saginaw:

Trustee: Public Works Commissioner or Designee
Alternate Trustee: County Commissioner

2, The above appointed trustee and alternate trustee will serve a
four-year term from January 1, 2026 through December 31, 2030,

or until otherwise replaced by the County Board of
Commissioners.



YEAS:
NAYS:

IN WITNESS WHEREFORE, | have hereunto fixed my official signature on this
16t day of December, 2025.

Vanessa Guerra, County Clerk




'COUNTY
SERVICES

IR~ 16-2

HOW WILLTHE ADDITIONAL FUNDING IMPACT OUR ROADS?

*Estimated $8 million MTF Revenue
- FEDERAL - $7,209,257 Increase for 2026

B sTATE - $487,433 *Increase allocation to townships by
' $700,000, likely to increase paving on local

MTF - $25,432,174 roads

Most funds will still require a 50%
match from the townships

- TOWNSHIP - $700,000 - - Without the millage revenue ($10
Q million) many townships would not be
OTHER - $439,697 able to match the additional funding
available

- MILLAGE - $10,287,978

l GRAND TOTAL: $44,556,539 ESTIMATED

*Increase funding for Local maintenance
operations by $800,000

*Increase funding for Primary maintenance

operations by $1,900,000
- FEDERAL - $13,340,410

- STATE - $1,242,319

STATE GRANT - $1,200,000

*Pave an additional 8 to 10 miles of primary
roads each year $3,000,000

*Replacing older equipment/adding
additional for efficiency & quicker response
time $1,100,000

| R : 2026 *Reduce Drain Debt by paying off higher

MTF - $33,771,300

- MILLAGE - $10,000,000 interest drain assessments $500,000

- TOWNSHIP - $500,000 \ *State Grant Other for $1,200,000 is for
: building enhancements at the Saginaw Yard

OTHER - $385,044

| GRAND TOTAL: $60,239,073 ESTIMATED




2026 Proposed Primary Road Projects
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Road Limits Township Project Type Description Funding Type
Freeland Rd Webster Rd - Garfield rd Tittabawassee Township Paving Overlay Small Urban, MTF
Tittabawassee Rd Merrill Rd - Hemlock Rd Jonesfield Township Paving Overlay MTF
Garfield M47 - Freeland Rd Tittabawassee Township Paving Overlay Fed Urban, Carbon, MTF
Tittabawassee Bay to Michigan Tittabawassee Township Paving Concrete repairs Fed Urban, MTF
Junction Dixie to City Limits Frankenmuth Township Paving Overlay Rural Fed, State D, MTF
Junction Rd Reese Rd - City Limits (Block Rd) Frankenmuth Township Paving Overlay Rural Fed, MTF
Weiss St Mackinaw Rd - Bay Rd (M-84)  Saginaw Township Paving Mill & Fill MTF
Road Description Funding Type Road Description Funding Type
Thomas Rd Over the Williams Creek Drain Chapin Rd Over the Lamb Creek Drain Fed & MTF
Wadsworth Rd Over the Uncle Henry Drain Bueche Rd Over the Savage Drain Fed & MTF
Chesaning Rd Over the Misteguay Creek Drain Fed & MTF Garfield / Freeland Rd Roundabout Fed & MTF
Morseville Rd Over the Pine Run Drain Fed & MTF
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