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Letter of Intent
1. Organizational Information
Require:
•	Organization name 
•	Contact person 
•	Mailing address 
•	EIN 
•	Nonprofit/government status 
•	Years in operation 
•	Brief organizational mission 
•	Annual operating budget
•	Prior opioid settlement funding received (if applicable)
________________________________________
2. Project Summary (500 words)
•	Proposed project
•	Population served
•	Funding amount requested
•	Geographic area served
•	Expected outcomes
•	How the project addresses opioid-related impacts
________________________________________
3. Statement of Need
Limit: 1 page
Questions:
•	What opioid-related problem is addressed? 
•	Why is this important in Saginaw County? 
•	What evidence supports the need? 
________________________________________
4. Project Description
Limit: 1-2 pages
Questions:
•	What activities will occur? 
•	Population served
•	Estimated number served
•	Partnerships involved
•	Why the approach is expected to work
________________________________________
5. Organizational Capacity
Limit: 1 page
Please describe your:
•	Relevant experience 
•	Staffing and partnerships 
•	Previous grant management experience 
•	Ability to begin implementation within the funding period 
________________________________________
6. Preliminary Outcomes
•	2–5 measurable outcomes 
•	How outcomes will be measured 


________________________________________
7. Budget Attachment
Please use the budget template + a small narrative describing the budget
Budget Narrative
1–2 paragraphs explaining major costs.
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