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AGENDA 
BUDGET/AUDIT COMMITTEE   

111 S. Michigan Ave., Room 200, Saginaw, MI 48602 
Thursday, January 15, 2026 – 4:00 p.m. 

 

Members: Christopher Boyd – Chair, Tracey Slodowski – Vice-Chair, John Kaczynski, Michael Webster,       
Jack Tany 

Others: Administrator, Finance Director, Treasurer, Civil Counsel, Board Staff, Media 
 

I. Call to Order 
II. Welcome 
III. Correction/Approval of Minutes (December 4, 2025 - Attached) 
IV. Public Comment (Speakers limited to 3 minutes) 
V. Agenda 

 

1. Koren Thurston, Finance Director, re: 
 1-20-10 Approval of Vendor Transactions, Dec. 1 – 31, 2025 - $12,546,197.33 

 

 1-20-11 Submitting the Monthly Financial Statement for December 2025 
 

 1-20-12 Submitting a report of budget adjustments approved by the County Administrator  
  (or their designee) including grants accepted on behalf of the County for                     
  July 1, 2025 through September 30, 2025 and for October 1, 2025 through                      
  December 31, 2025 and approved budget adjustments carried forward from                   
  FY 2025 as outlined in Budget Resolution “A” 
 

2. Christina Harrington, Health Officer, Health Department, re: 

 1-20-13 - Requesting approval to accept $150,000 in grant funds from MDHHS (labeled      
     Michigan HUB Program) for FY26 and to amend the budget accordingly; and 

  - Requesting to receive and file the Health Department’s FY24 Write-off Report 
 

3. William Federspiel, Sheriff, re: 
 1-20-14 Requesting an increase to 207-31500-64209 (Surplus Sales) and 207-31500-98100  

  (Vehicle Purchase) of $13,000 to purchase a Dodge Durango for $35,528 
 

4. Mary Catherine Hannah, County Administrator, re: 
 1-20-15 Submitting additional information requested at the December 16, 2025                          

  Committee of the Whole regarding commissioner compensation 
 

 1-20-16 Requesting approval of a budget adjustment appropriating $5,196,878 from the             
  General Fund to the Public Improvement Fund specifically for the purposes of the 
  development and construction of a new Health Department facility 

 

5. Any other matters to come before the committee 
 

VI. Miscellaneous 
VII. Adjournment  



12-9-25/ch/sek 

 

MINUTES 
                                          BUDGET/AUDIT COMMITTEE        

111 S. Michigan Ave., Room 200, Saginaw, MI 48602 
Thursday, December 4, 2025 – 4:00 p.m. 

 

Present: Christopher Boyd – Chair, Tracey Slodowski – Vice-Chair, John Kaczynski, Michael Webster,                 
Jack Tany 

Others: Mary Catherine Hannah, Dave Gilbert, Mary McLaughlin, Andrew Klaczkiewicz, Kelly Suppes,  
Jaime Ceja, Darcie Totten, Carissa Diffin, Suzy Koepplinger, Renee Sharkey and Catherine Hicks 

 

I. Call to Order – Boyd at 4:00 p.m. 
II. Welcome 
III. Correction/Approval of Minutes (November 6, 2025)  

 Moved by Kaczynski, seconded by Tany, to approve. Motion Carried. 
IV. Public Comment – None  
V. Agenda 
 

1. Koren Thurston, Finance Director, re: 
 12-16-3 Approval of Vendor Transactions, Nov. 1 – 30, 2025; $15,621,493.78  

(Board Report) 
• Tany moved, seconded by Slodowski, to approve. Motion carried. (Board Report) 

 

 12-16-4 Approval of 2024 Cost Allocation Plan, 2026 IT Rate Calculation, and necessary     
  amendments to FY26 Budget (Board Report) 

• Kaczynski moved, seconded by Webster, to approve. Motion carried. (Board Report) 
 

 

2. Christina Harrington, Health Officer, re: 
 12-16-5 Requesting approval of a contractual agreement with Saginaw Gateway to Recovery,  

 to disperse up to $500,000 from the county’s opioid settlement fund (Board Report) 
• Webster moved, seconded by Tany, to approve. Motion carried. (Board Report) 

 

 12-16-6 Requesting approval to sell the Saginaw County Health Department’s mobile RV to      
 the Saginaw County Community Food Club & Kitchen for $25,000 (Board Report) 

• Webster moved, seconded by Tany, to approve subject to review by Civil Counsel. 
Motion carried. (Board Report) 

 

3. Mary Catherine Hannah, County Administrator, re: 
 12-16-7 Requesting approval of the FY 2027 Budget Calendar (Board Report) 

• Tany moved, seconded by Kaczynski, to approve. Motion carried. (Board Report) 
 

 12-16-8 Requesting approval of a FY 2026 budget amendment appropriating an additional  
  $5,196,877.76 from the ARPA fund, designated as Revenue Replacement, and        
  increasing the General Fund budget by the same amount (Board Report) 

• Tany moved, seconded by Slodowski, to approve.  Motion carried. (Board Report) 
  

DRAFT 
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4. INFORMATIONAL COMMUNICATIONS (To be Received & Filed in Committee) - None 
 

VI. Miscellaneous - None 
VII. Adjournment 

 Moved by Kaczynski, seconded by Webster, to adjourn; time being 5:13 p.m. 
 

Respectfully Submitted,  
Christopher Boyd, Committee Chair 
Suzy Koepplinger, Committee Clerk 
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